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TO:  All  future  planners,  Tocnntcal  Service  Chiefs  and  Indians  who  may  be 

fortunate  to  be  blessed  vlth  tne  planning  and  operation  of  Canp  Desert 
Rock  IX. 

FROM:  Those  vho  have  served. 


The  Inclosed  after  action  reports  represent  the  vlevs  of  the  Technical 
Service  Chiefs  vho  served  throughout  the  entire  operation  of  CDR,  In  tne 
case  of  tne  Post  Engineer,  a  position  that  was  hold  by  three  different  Indl- 
vlduala,  continuity  remained.  In  as  much  as  they  were  from  tne  same  Battalion. 
One  vho  takes  the  time  to  read  the  Official  Final  Report  of  CPR  VII  &  VIII 
vlll  Immediately  comment  upon  the  variance  In  the  Inclosed  reports  and  the 
report  contained  in  the  Official  Final  Report.  The  one  and  only  reason  for 
such  a  dlffcronco  Is  tha  final  report  dictated  brevity.  All  attempts  were 
siade  to  lncludo  all  the  data  essential  to  higher  headquarters  to  assist  and 
provide  them  vlth  a  better  understanding  of  the  problems  encounted  In  an 
operation  the  slzo  and  scope  of  CDR.  Many  vlll  say  they  have  been  on  bigger 
operations  that  presented  no  problem  to  them.  I  can  only  say  that  those 
fortunate  to  have  been  In  such  positions  have  never  encountered  tne  restrict¬ 
ions  Imposed  by  the  peculierltlcs  of  this  type  operation,  to  attempt  to  enu¬ 
merate  them  all  at  this  time  vould  entail  extending  this  letter  a  fev  more 
paragraphs.  The  reports  aro  as  written  by  the  Tech  Chiefs.  They  provide  tnolr 
successor  vlth  a  very  comprehensive  coverage  on  the  operation  including  many  of 
tha  pitfalls. 

• 

One  point  that  I  vould  like  to  amplify  la  vhen  the  phase  out  plans  are 
being  formulated  the  tendency  Is  to  attempt  to  pull  all  your  help  out  from 
under  you.  The  pressure  la  greatest  from  the  TO/E  units  vhose  commanders 
also  have  staff  functions.  Suddenly,  everyone  Is  attempting  to  Justify  the 
fact  that  their  sections  can  operate  vlthout  anyone  and  that  some  one  else  can 
absorb  their  functions,  release  as  fast  as  you  can  end  In  some  cases  of  a 
faster  rate  than  you  normally  vould  but,  be  sure  every  angle  is  covered. 

Projects  and  Project  Officers  have  been  vilified  sufficiently  in  the 
final  report  so  I  won't  delve  on  that  subject  any  further,  except  to  say, 
establish  contact  as  far  In  advance  as  possible,  make  them  submit  their  logis¬ 
tical  requirements  In  writing,  and  If  local  purchase  of  supplies  due  to  varia¬ 
tions  In  their  operations  Is  to  be  required,  make  them  sub-allot  funds  from 
their  home  station  to  CDR  with  the  project  officers  "say  so"  the  authority 
for  your  PIC  Officer  to  expend.  Many  problems  vlll  be  eliminated  If  the 
above  authority  rests  vlth  the  Project  Officer. 

In  closing  1  vould  like  to  say  that  this  Is  not  Intended  by  any  means  to 
be  the  solution  to  all  your  problems.  I  believe  each  operation  vlll  encounter 
many  and  varied  problems  not  covered  here  mainly  due  to  the  uncertantlea  that 
are  ever  present  In  this  typo  of  exercise.  GOOD  LUCK? 


Assistant  G-4 
CDR  VII  &  VIII 


/ 


34  ANNEX  TC  ADMINISTRATIVE  AND  LOGISTICAL  RKi  CRT 


1.  MISSION t 

Hie  misiiirn  of  the  S4  Section  at  Camp  Desert  Rock  during  Exercise 
Desert  Rook  VII  &r.d  VIII  was  to  advise  the  Commanding  General  on  all  logis¬ 
tical  matt  era  affecting  the  Exercise.  To  exercise  ataff  supervision  for  log¬ 
istical  activities  of  suj port  units,  ataff  agencies,  and  participating  troops 
to  coordinate  the  activities  of  the  technical  services  in  providing  for  the 
housing,  sanitation,  messing  and  transportation  of  all  troops  and  observers, 
and  to  assure  that  adequate  logistical  support  was  provided  for  the  success¬ 
ful  completion  of  the  mission  assigned  Camp  Desert  Rock. 

2,  ORGANIZATION* 

a.  The  S4  Seotlon  was  organised  with  a  lieutenant  colonel  as  S4,  a 
Major  as  Assistant  S4,  a  second  lieutenant  as  Administrative  Officer  and 
Captain  as  Food  Service  Advisor.  Two  enlisted  men  were  assigened  to  seotlon 
for  duty  with  the  administrative  seotlon, 

b.  Organisational  Functional  Chart. 

S4 

1  I.t.  Col.  4010 

Ass't  S4  Administrative  Seotlon  Food  Servioe 

1  Major,  4010  1  2nd  Lt.  4000  1  Captain,  41H 

2  PFO  711.10  1  SFC  (F.6)  941.7 

o.  Additional  personnel  were  authorised  to  the  S4  Seotlon,  however, 
they  were  not  required  and  therefore  were  utilised  by  the  Hq,  Commandant 
Section. 


3,  a.  Obtaining  the  many  different  supplies,  equipment,  and  items  needed 
to  aupi'ort  the  exercise  was  a  never  ending  problem.  The  technical  aervieea  wo- 

■teak  Is vela,  but  ore  rational 


operations,  no  stock  piling  was  authorized.  The  supplies  accumulated  at 
start  of  exercise  were  based  on  estimates  of  requirements  established  by 
Camp  Irwin  and  on  a. strength  bases  as  could  be  determined  from  the  initial 
instructions  from  Hq.  Sixth  Army  and  CON ARC,  The  strength  used  in  establish¬ 
ing  supplies  were  materially  exceeded  at  times  due  to  changes  in  plans,  can¬ 
cellation  of  observers  participation  and  rescheduling  of  shots.  Furthermore 
the  man>  and  varied  requirements  of  separate  Projects  supported  by  Camp  Desert 
Rock  which  were  also  effected  by  the  above  conditions  necessitated  a  change  in 
supply  requirements. 

b.  because  stock  piling  was  not  authorized,  and  when  items  were  ur¬ 
gently  needed  and  since  it  was  not  feasable  to  obtain  from  depot  stock,  local 
purchasing  proceedure  was  resorted  to. 

c.  When  spare  parts  were  needed,  there  was  a  clear  indication  that 
some  items  of  equipment  was  out  of  service,  until  the  damaged  part  could  be 
replaced.  Parts  for  CTA  vehicles  were  obtained  through  local  purchase  in  Las 
Vegas.  Spare  parts  for  tactical  vehicles  were  requisitioned  from  ^amp  Irwin 
or  procured  from  sources  in  Las  Vegas.. 

d.  The  issue  of  supplies  to  support  elements  was  accomplished  in 
the  prescribed  manner  for  a  regular  camp  and  station  operation.  Property 
issued  to  participating  troops  and  TOE  units  was  accomplished  through  the 
issue  directly  from  the  technical  service.  Property  was  issued  to  staff 
sections  and  observers  on  hand  receipt  from  Hq;  Commandant  Section.  Property 
such  as  tentage,  beds,  mess  equipment,  etc.  which  was  in  place  as  units  ar¬ 
rived  and  left  in  place  on  departure,  was  issued  to  a  unit  responsible  offi- 
cer.  These  issue  methods  proved  to  be  the  moat  efficient  and  iptilwrh  method 
for  issue  and  turn-in  of  property  which  reduced  property  losses  to  very  low 
proportions. 


4.  Water  Supply 


a.  In  volume  of  materiel  hauled,  water  was  by  far  the  largest.  Sup¬ 
ply  of  v* ter  was  of  constant  concern  because  of  its  absolute  necessity  to 
the  health  and  welfare  of  the  troops,  and  beoause  of  the  indefinite  status 
of  the  water  source.  In  order  to  obtain  the  required  water  it  was  necessary 
to  transport  water  by  truck  and  trailer  from  Indian  Springs  Air  Force  base, 
Indian  Springs  Ranch  (hr  Fred  hartley)  21  miles  away  and  ^anp  Meroury,  5 
miles  away,  (For  details  see  Kngr.  Annex) 

b.  Indian  Springs  Air  Force  base  was  operating  two  wells  ,  well 
number  cne  of  which  was  as-igned  to  the  2000  gallon  tankers  and  well  num¬ 
ber  two  was  assigned  to  the  4000  gallon  tankers.  Beoause  of  large  require¬ 
ment*  for  water  by  the  Air  Force  others  sources  of  water  supply  had  to  be 
found.  Hr  Bartley  owner  of  Indian  Springs  Ranch  donated  water  when  Air 
Force  Base  ran  low.  Quap  Mercury  was  utilised  when  special  requirements 
were  evoked,  ie  laying  dust  in  tent  areas  and  trenches  in  test  sites. 

5.  RSCCMhENDATICNSl 

a.  That  Sixth  Anny  Engineers  resolve  the  water  problem  at  Camp 
Desert  Rock  in  view  of  the  faot  that  cost  of  hauling,  man  power,  plus 
indirect  cost,  boosted  the  price  of  water  to  one-half  oents  per  gallon,  A 
primary  consideration  to  any  subsequent  exercise y water  must  take  a  high 
priority. 

b.  That  in  the  initial  planning  stages  by  project,  offices^  funds, 
special  material  and  scope  of  responsibilities  must  be  dearly  delineated 
by  project  office**;  This  is  predicated  on  the  faot  that  project  office** 
earn  unprepared  and/or  gave  no  consideration  to  their  requirements  until 
arrival  of  project  at-  Camp  Desert  Rook*  llumeroua  projeot  officefc'were  of 
the  opinion  that  the  logistical  support  at  C^mp  Desert  Rock  would  be  the 


i 


HECOCH-niDATIOIE: 

a.  That  Sixth  Army  continue  to  give  high  priority  to  resolve  the  wat-r 
problem  at  Cam".  nesert  Rock. 

b.  That  the  clans  directives  for  the  next  exercise  involving  test  projects 
provide  for  clear  delineations  of  projects  funds,  special  materials,  and 
responsibilities  as  involve  logistical  support  to  be  provided  by  project’s  home 
station  and  Cano  *>sert  Reck. 


\ 

HEADQUARTERS 
CAMP  DESERT  ROCK 

Las  Vega 8,  Nevada 

FINAL  REPORT,  PURCHASING  &  CONTRACTING  SECTION 
EXERCISE  DESERT  ROCK  VII  and  VIII 

I.  SECTION  ORGANIZATION. 

1.  The  Purchasing  and  Contracting  Branch  was  comprised  of  the  following 
personnel : 

a.  1  Captain  QifC  -  Purchasing  &  Contracting  Officer 

b.  1  M/Sgt  -  BI  -  Chief  Clerk 

c.  1  SFC  -  BI  -  Chief  Purchasing  Agent  &  Accountant 

d.  2  PFC  -  BI  -  Clerk-Typists 

2*  Functions  of  the  above  personnel  are  as  follows: 

a.  Purchasing  and  Contracting  Officer 

(1)  Supervises  and  directs  overal  activities  of  the  section  in 
accomplishing  assigned  mission. 

(2)  Supervises  procurement  of  authorized  supplies  and  services. 
Executes  all  contracts  and  purchase  orders  and  supervises  administration  thereof. 

(3)  Maintains  liaison  with  other  activities  of  the  installation 
and  the  satellite  installation  in  coordinating  purchasing  and  contracting  for 
installation  requirements. 

( U )  Advises  and  assists  in  developing  installation  plans  involving 
procurement  of  supplies  and  services. 

(5)  Is  the  authorized  representative  of  the  installation  commander 
and  the  Government  in  dealings  with  potential  suppliers  and  current  contractors, 
and  contemplating  expenditure  of  appropriated  funds. 

(6)  Assures  that  funds  are  available,  that  current  authority  for 
purchase  is  furnished,  and  that  purchase  has  been  approved  by  the  installation 
commander  or  his  designated  representative. 

(7)  Purchasing  &  Contracting  Officer  will  determine  the  method  of 
purchasing,  Formal  Advertising  or  Negotiation,  as  precribed  in  ASPR,  APP,  and 

If  62. 

(8)  Imprest  Fund  Cashier. 

(9)  Maintains  Imprest  Fund  Register. 

b.  Chief  Clerk  -  Administrative  Unit 


(1)  Maintains  contLnous  follow-up  on  incomplete  or  delinquent 
receiving  reports  DA  Form  1155. 

(2)  Obtains,  assembles  ard  audits  receiving  reports,  DA  Form  1155, 
for  completeness,  accuracy  and  compliance  with  requirements  of  the  Purchase 
Order,  Delivery  Order  or  Contract. 

(3)  Takes  necessary  action  and  advises  Contracting  Officer  in 
connection  with  delays  and  defaults  under  Purchase  Orders,  Delivery  Orders  and 
Contracts. 

(4)  Maintains  immediate  supervision  over  files. 

(5)  Compiles  recurring  reports. 

(6)  Maintains  immediate  supervision  over  typing  and  related  clarical 
duties  of  such  clerk  typists  assigned  and  Chief  rurchasing  Agent, 

(7)  Chief  Clerk  reviews  all  Purchase  Instruments  before  passing 
them  for  signature. 

(8)  Maintains  file  of  qualified  suppliers. 

(9)  Maintains  files  for  regulations  and  directives  and  post  changes 

thereto, 

c.  Chief  Purchasing  Ar^nt  ft  Accountant 

(1)  Maintains  continuous  follow-up  on  any  delinquent  deliveries, 
invoices,  etc. 

(2)  Contacts  all  logical  vendors  to  obtain  price  quotations, 
delivery  dates,  as  to  certain  quality  and  to  clarify  identity  of  items. 

(3)  Prepares  informal  bid  forms  for  use  of  Purchasing  and  Contract¬ 
ing  Officer,  after  technical  services  purchasing  agents  have  received  bid  figures. 

(4)  Supervises  pickup  of  supplies  by  other  purchasing  agents  and 
audits  delivery  tickets. 

(5)  Posts  correct  amounts  from  delivery  slips  to  Purchase  Requests. 

(6)  Advises  Chief  Clerk  and/or  rurchasing  &  Contracting  Officer 
whenever  accounts  reach  a  low  figure  on  purchase  requests. 

(7)  Maintains  Purchase  Order  and  rurchase  Request  Register. 


(8)  Retains  copies  of  Purchase  Instruments. 

(9)  Prepares  or  consolidates  information  for  reports. 

(10)  1 repares  data  relative  to  delinquent  reports,  payments  etc. 
for  necessary  action  by  Purchasing  &  Contracting  Officer. 

(11)  i^aintains  Contracts,  Purchase  and  delivery  files, 
d.  CLERK  -  TYPISTS 

(1)  Prepares  purchase  and  delivery ^orders. 

(2)  Prepares  contracts  and  modifications  thereto. 

(3)  Prepares  correspondence. 

(4)  File  various  correspondence,  purchase  instruments,  etc. 

II.  PERSONNEL  REQUIREMENTS 

1.  That  an  alternate  Furchasing  &  Contracting  Officer  be  assigned  to  the 
Purchasing  &  Contracting  Branch. 

2.  That  the  purchasing  agents  for  Engineer  and  Transportation  Supplies  be 
assigned  directly  to  the  Purchasing  &  Contracting  Branch  for  closer  supervision 
of  procurement. 

3.  At  least  one  of  the  clerk-typists  be  in  the  grade  of  Specialist  3rd 
Class  or  equal. 

III.  TROOP  LIST  -  N/A 

IV.  TOTAL  PARTICIPATION  -  N/A 

V.  SUMMARY  OF  OPERATIONS 

1.  The  Purchasing  &  Contracting  personnel  arrived  at  Camp  Irwin  o/a  15  April 
1957,  receiving  a  very  short  briefing  and  orientation  on  purchasing  &  Contract¬ 
ing  procedures,  and  personnel  proceeded  with  limited  supply  of  forms, 
regulations,  etc.  for  Camp  desert  Rock.  The  Purchasing  &  Contracting  Office 
was  established  in  building  128  with  the  Comptroller  Section.  Since  srnce  was 
limited  in  this  building,  the  Purchasing  &  Contracting  Branch! moved  to  building 
120  with  the  S-4  Section,  Phirchnsing  &  Contracting  operations  commenced  1  May 
1957,  and  various  Vendors  were  visited  in  the  Las  Vegas  area  establishing  charge 
account  procedures. 


2.  This  section  operated  with  one  Purchasing  Agent,  operating  out  of  the 
Department  of  Defense  Purchasing  Office,  Las  Vegas,  on  TDY  at  Nellis  Air  Force 
Base,  for  the  purpose  of  visiting  the  various  Vendors,  obtaining  supplies,  bids, 
etc.  One  driver,  with  a  1  1/2  ton  commercial  type  vehicle,  was  assigned  from  the 
TC  Office,  Camp  Desert  Rock,  for  the  purpose  of  meeting  the  Purchasing  agent 
and  picking  up  the  various  supplies  purchased.  This  truck,  however,  was  never 
used,  as  vehicles  going  to  Las  Vegas  for  TC  and  Engineer  supplies  were  found 
to  be  adequate  for  all  Camp  Desert  Rock  pickups.  This  vehicle  was  released 
to  the  motor  pool  after  one  week.  Govt,  transportation  was  provided  as  vendors 
would  not  deliver  supplies  to  Camp  Desert  rock.  The  Purchasing  Agent  stationed 
at  Nellis  Air  Force  Base  was  recalled  after  about  one  month,  since  his  experience 
was  limited  and  the  two  Tech.  Service  representatives  picking  up  supplies  were 
found  to  be  adequate. 


3.  The  duties  of  the  Purchasing  &  Contracting  Branch  at  Camp  Desert  Rock, 
was  carried  out  as  outlined  in  section  I  of  this  report. 


4*  The  various  Tech.  Services  and  Projects  at  Camp  Desert  Rock,  experienced 
difficulties  in  obtaining  supplies  at  the  beginning  of  operations  since  no 
Purchase  Requests  had  been  initiated  by  the  Tech,  Services. at  Camp  Irwin,  nor 

funds  allocated  for  procurement  of  supplies  at  Camp  Desert  Rock.  Camp  Irwin.. _ J 

\  funds_w.ej.e  being  utlll2ed.tQ.Jhe  maximum  for  all  support  of  Camp  Desert  Rock 
■^rojecTsTand -Utilized  until,  funds  had  arrived  from  the  various  project  stations 
Or  from  the  6th  Army  Comptroller^  Some  of  the  Project  funds  had  been  transferred 
Vo  Camp  Desert  Rock  Finance  Office  and  other  project  funds  remained  with  the  co 
comptroller  at  Camp  Irwin. 


5.  Many  of  the  Purchase  Requests  were  initiated  at  Camp  Irvin  and  others 
at  Camp  Desert  Rock.  This  created  still  further  confusion  and  delay,  and  many 
of  the  Tech.  Services  requiring  supplies  for  operation,  became  of  an  emergency 
nature  and  supplies  were  procured  prior  to  receipt  of  the  Purchase  Request. 

The  Purchase  Request  initiated  by  the  Camp  desert  Rock  Project  Officers  with 
funds  at  Camp  Desert  Rock  were  not  registered  in  the  accountable  Tech.  Service 
Register  at  Camp  Irwin.  This  was  not  in  accordance  with  procurement  procedures. 
The  Tech,  Services  were  reluctant  to  account  for  project  supplies  or  register 
the  Purchase  Requests  in  their  accountable  register  since  these  Project 
Purchase  Requests  were  not  Camp  Desert  Rock  Funds.  1 


6.  Further,  Froject  Officers  arriving  with  funds  at  Camp  Desert  Rock  were 
not  familiar  with  procurement  procedures  in  spending  Govt,  funds;  however  after 
much  liaison  between  the  Comptroller,  Tech.  Services  at  Camp  Irwin,  the  Tech. 
Services  and  Purchasing  &  Contracting  Branch,  Camp  Desert  Rock,  a  satisfactory 
working  procedure  was  established.  On  30  June  1957,  all  accounts  were  closed, 
balance  of  remaining  funds  decommitted  and  MOD'S  prepared  for  all  outstanding 
obligations. 


With  the  new  fiscal  yonr,  all  iurchase  Requests  were  registered  with 
the  respective  Tech,  service  at  Camp  Irwin,  signed  by  the  accountable  Officer, 
approved  by  G~4  and  Finance  at  Camp  Irwin,  All  of  the  1958  funds  remained  at 
Camp  Irwin.  Some  difficulty  and  delay  was  experienced  in  processing  of  rurch.se 
Requests  at  the  beginning  of  the  new  fiscal  year  since  1958  funds  were  late 
in  arriving  Camp  Irwin.  Communications  (phone  patch)  between  Camp  Irwin  ai.a 
Camp  Desert  Rock  were  inadequate  and  problems  arising  in  lurchnsing  &  Contract¬ 
ing  could  not  be  resolved  until  contact  could  be  made.  The  communications 
to  Las  Vegas  was  constantly  overloaded  and  difficulty  arose  when  trying  to 
make  contacts  with  the  various  Vendors  in  Las  Vegas, 


7,  The  i rocurement  Regulations  obtained  from  the  lurchasing  &  Contracting 
branch,  Camp  Irwin  were  inadequate  and  incomplete,  and  problems  could  not  be 
solved  instantaneously.  The  rurchasing  &  Contracting  personnel  were  found  to 

.,bo  inexperienced  and  every  transaction  had  to  be  taught  step  by  step. 

Practically  all  '  urchar.os  for  Oa.  ;u  Desert  Rock  vers  of  rn  nn^-ure 

(whichplaced  a  burden  on  vendors  resulting  in  hirhor  prices  pai<T  oii'  merchandise . 
lis  cdul'd~Have  been  uvoided  with  more- lead  time  for  procurement, 

8.  Charge  accounts  were  established  with  the  following  Vendors  for  Exercise 
VII  &  VIII. Services  and  relations  were  excellent. 


VENDOR 

Acme  Film  Laboratories 
Bandies  Auto  body  Shop 
Cashman  Equipment  Co. 

City  Janitor  Supply  Co. 

Clark  County  Wholesale  Merc.  Co. 
Crow's  Radiator  &  Auto  Glass  Shop 
Earl  Glass  Co.,  Inc. 

Ewing  Bros. 

Gaud in  Kotor  Co. 

Hank  Electric  Mtr,  Sv. 

Home  Lumber  Co.  of  Nev. 

Inland  Sv.  &  Supply  Co, 

Las  Vegan  Auto  Darts  Inc, 

L.B.  Marsh  Allied  Refrig. 

Mailman  Truck  Equip. 

MoQuay  Supply  Co, 

Motor  Mission  Exch.  Co, 

O'Neill  Lumber  Co.  Ltd, 

Opaco  Lumber  &  Realty  Co. 

Osborne  Electric  Supply  Co. 
Paragon  blueprint  Co. 

Standard  Wholesale  Supply  Co, 
Superior  Tire  Co, 

U.S.  Tire  Supply  Co. 

Varian  Associatos 
Western  Heating  &  Vent,  Co, 

J.A.  Zumstein 


SUM-LIPS  AND  SERVICES 

Sig 

TC 

TC  and  TS 
TS  and  R&U 
R&U;  ORD;  TC;  TS; 

TC 

TC 

TS 

TC 

R&U  and  TS 
R&U  and  T§ 

H&U  and  T$ 

TC;  R&U;  TS 

R&U 

TS 

R&U  and  TS 
TC  and  TS 
R&U  and  TS 
R&U  and  TS 
R&U 

R&U  and  TS 
R&U 

TC  -  Tires 
TC  -  Tiros 
Sig 
R&U 
TS 


VI.  CONCLUSIONS 


1.  That  time  Purchasing  &  Contracting  personnel  spent  at  Purchasing  and 
contracting  Branch,  Camp  Irwin,  for  orientation,  briefing  and  on  the  Job 
training  was  inadequate. 

2.  Supply  of  expendables,  DA  Forms,  Regulations,  etc.  was  inadequate. 

3.  Space  provided  for  in  S-4  Section  was  adequate  for  this  exercise. 

4.  The  TC  &  Engineer  representatives  picking  up  supplies  were  found 
to  be  adequate  for  all  pickups  since  a  good  many  of  the  Vendors  were 
situated  in  the  same  locale. 

5.  The  Purchasing  &  Contracting  organization  for  Exercise  VII  &  VIII 
was  adequate  with  exception  that  an  alternate  Purchasing  &  Contracting 
Officer  be  assigned  to  the  organization  with  Purchasing  &  Contracting 
experience,  also  TC  and  Ehgr.  representatives  be  assigned  to  and  work  • 
directly  out  of  Purchasing  &  Contracting  Office. 

6.  That  Tech.  Services  &  Project  Fund  Officers  were  not  oriented  on 
preparation  of  Purchase  Requests  and  procedure  for  purchasing  supplies  prior 
to  arrival  at  Camp  Desert  Rock. 

7.  Tech.  Services  were  procuring  supplies  prior  to  receipt  of  approved 
Purchase  Request. 

6.  Purchase  Requests  were  delayed  due  to  late  arrival  of  project  funds 
resulting  in  many  emergency  purchases  being  made  without  a  Purchase  Request. 

9.  That  communications  to  Las  Vegas  were  inadequate  causing  difficulties 
in  contacting  vendors  when  needed. 

10.  Communication  (Phone  Patch)  to  Camp  Irwin  was  inadequate  resulting 
in  much  lost  time  in  resolving  or  expediting  problems. 

11.  Lead  time  for  procurement  was  inadequate. 

VII. LESSONS  LEARNED 

1.  That  more  lead  time  is  required  for  procurement  of  supplies  since 
bulk  of  supplies  are  shipped  from  the  Los  Angeles  -  San  Bernadino  area. 

2.  That  emergency  procurement  is  costly  and  should  be  avoided. 

3.  Las  Vegas  Vendors  could  not  supply  various  supplies  in  the  quantities 
requested  on  short  notice. 

4.  That  Purohasing  &  Contracting  personnel,  being  inexperienced  at  the 
beginning,  utilizing  on-the-job  training  and  working  under  close  supervision, 
gained  a  working  knowledge  of  Military  procurement. 


VIII.  RECOMMENDATIONS 


1.  That  Purchasing  4r  Contracting  personnel  be  screened  and  only 
personnel  with  a  working  knowledge  of  Purchasing  4c  Contracting  work  be 
assigned  to  Damp  Desert  Rock. 

2.  That  Purchasing  4r  Contracting  personnel  have  a  minimum  of 
3  weeks  orientation  and  on  the  Job  training  at  Camp  Irwin  prior  to 
commencing  Purchasing  4t  Contracting  operations  at  Camp  Desert  Rock. 

3.  That  the  Purchasing  ft  Contracting  Branch  be  supplied  with  a 
current  set  of  ASPR'S;  APP'S;  SR'S;  SB'S;  etc.;  pertiment  to  Post  Camp 
and  station  procurement. 

4.  That  project  funds  be  available  prior  to  preparation  of 
Purchase  Requests. 

5.  That  all  funds  remain  with  the  Comptroller  at  Camp  Irwin. 

6.  That  all  Purchase  Requests  for  Camp  Desert  Rock  be  signed 
by  the  accountable  Tech  Service  Officer,  approved  by  G-4  and  Finance 
Officer,  Camp  Irwin. 

7.  That  Tech  Services  and  Project  Fund  Officers  be  oriented  on 

preparation  of  Purchase  Requests  and  procurement  procedures  prior  to 
arrival  at  Camp  Desert  Rock,  _ _ 

8.  That  a  direct  telephone  line  be  installed  between  Camp  Irwin 

and  Camp  Desert  Rock.  - 


9.  That  a  stock  level  on  supplies  be  established  with  the  various 
Tech  Services  to  curtail  emergency  procurement. 

10.  That  another  telephone  line  be  installed  between  Camp  Desert  Rock 
and  Nellis  Air  Force  Base  for  exclusive  use  by  UXM  Purchasing  ft  Contracting  i 
and  S— 4  • 

11.  That  more  lead  time  be  alloted  for  procurement  of  supplios  to  j 

alleviate  emergency  purchases.  — / 

12.  That  Tech  Services  be  supplied  with  current  procurement  regulations 

governing  their  procurement.  ^ - 


WALTER  TOMAS  \ 

Captain,  QMC  \ 

Purchasing  4t  Contracting  Officer 


ORGANIZATIONAL  CHART  FOR  PURCHASING  &  CONTRACTING  BRANCH,  CDR 


Dotted  lines  above  indicate  recommended  change* 


a.  Lead  tine  for  procurement  is  ina4equat«. 

b.  Communications  (Phone  Patch)  to  Cano  Irv.'in  an'1  to  Las  Vegas  was 

inadequate. 

2L>t'  , 

•  •>  ^ 

a.  That  all  Cano  !>sert  Rock  funds  be  controlled  by  CG,  Camp  TVsert  Rock, 
remaining  under  the  accountability  of  Contotroller,  osno  Irwin,  but  l”ing  handled 

as  a  sub-allotnent  thereof. 


HEADQUARTERS 
CAW-  DESERT  ROCK 
LAS  VEGAS  NEVADA 


,  mS?u__ 


1957 


AFTER  ACTION  REPORT 

I  SECTION  ORGANIZATION 

A.  The  Camp  Food  Service  Section  was  organised  at  Camp  Desert  Rook  on 
10  April,  1957  with  the  mission  of  assisting  the  commanding  general  in  the 
implementation  of  the  foodservice  program  at  this  installation,  and  to  pro¬ 
vide  liason  between  the  command,  and  food  service  activities  at  Army.  These 
aotivities  were  carried  out  under  the  staff  supervision  of  the  Camp  S-4, 

B.  Section  organisation  was  as  shown  on  the  attached  organization 
chart  (See  Annex  A)  with  principal  duties  of  personnel  as  outlined  in  TM-10- 
401,  1957,  and  AR  30-41. 

II  PERSONNEL  REQUIREMENTS 

Personnel  requirements  were  amply  met  by  the  organization  shown.  Because 
of  it's  close  association  with  the  Camp  S-4  Section,  clerical  work  was  handled 
by  personnel  organic  to  that  section  without  creating  any  overload. 

III  TROOP  LIST  (Not  Applicable) 

IV  TOTAL  PARTICIPATION  (Not  Applicable) 

V  SUMMARY  OF  OPERATIONS 

A.  Phase-in: 

1.  Upon  arrival  of  the  section  at  Camp  Desert  Rock,  all  personnel 
then  on  the  post  were  subsisted  at  one  mess.  Po  t  strength  at  this  time  was 
approximately  500  men  and  officers.  Two  additional  troop  messes,  and  one 
small  moss,  all  capable  of  being  operational  on  a  ten  day  notice  constituted 
the  remaining  mess  facilities  on  the  post.  Class  I  support  of  this  installation 
was  provided  by  Nellis  A.F.b.  at  this  time. 


2.  To  insure  control  and  command  supervision  by  a  major  command,  it  was 


determined  et  the  outset  to  piece  all  messes  under  the  operational  control  of 
C.C.  Special  Troops.  Troop  messes  vere  staffed  with  mess  personnel  organic  to 
the  troop  units  messed  in  them.  Officer  and  observer  meases  vere  staffed  with  T/D 
■ess  personnel. 

Pace 

3.  Messes  were  opened  lnpfeaes-  with  the  general  support  troop,  and  ob¬ 
server  phaso-in  plon.  Assignment  of  troop  units  to  mess  was  coordinated  with 
Billeting  Section  to  minimise  distances,  and  insure  even  distribution  of  toess 
attendance. 

4*  With  phasein  of  the  53rd  QM.  Subsistence  Supply  Det.,  and  the  Vete¬ 
rinary  Officer  late  in  April,  Claft*  I  support  of  this  installation  was  assu¬ 
med  locally  affecting  with  consumption  1  May,  1957.  Normal  Depot  &  Market* 

Center  requisitioning  proceedures  were  effected  immediately, 
ff.  'Tkj  tclnc,  q  P6g4r i»u 

f.  The  question  of  sur-charge  applicability  was  resolved  in  Twix, 

C.O.  Sixth  Arny  dated  12  June  wich  gave  relief  from  payment  of  sur-charge 
under  provisions  of  para.  4b,  AR  30-30. 

&  Installed  equipment  generally  provided  adequate  to  need.  One  walk- 
in  reefer  per  mess  was  needed  in  addition  to  the  three  65  cu.  ft.  renchin 
refrigerators  already  provided.  Water  softening  equipment  was  already  in¬ 
stalled  in  all  messes  upon  arrival  of  troops,  but  was  not  operating  at  any 
time  during  the  exercise.  With  use  of  proper  detergents  water  softening 
equipment  was  superfluous.  Electrical  equipment  required  abnormal  amounts 
of  startup  maintenance,  and  considerable  rebuild  to  put  it  into  operation. 
Complete  dependence  upon  electricity  for  operation  of  garrison  messes  was 
responsible  for  soma  interruptions  in  service  due  to  service  failures.  These 
vere^  little  consequence^,  however. 

To  avoid  overcroud Ing  of  existing  messes,  and  provido  more  local 

fHrr 

service  to  observers  billeted  in  the  60Q  area,  Bldg  628,  a  prefab  type  hut 


structure  was  modified  to  permit  it's  use  as  a  mess.  Fund  limitations,  and 
a  practical  approach  restricted  these  modifications  to  a  minimum  with  the 
addition  of  a  food  preparation  area,  wash  area,  and  a  storage  area.  Food 
was  prepared  using  M-1937  field  range  equipment.  No  mechanical  equipment 
was  installed,  nor  did  any  prove  to  be  necessary.  Headcouhts  averaged  600 
with  short  surges  to  900. 

4.  While  messes  located  in  Bldgs  108,  146,  and  325  have  been 

previously  moooed  a  rated  capacity  of  1000  persons  per  meal,  practical 

experience  during  this  exercise  showed  700  persons  to  be  the  optimum 

practical  figure. 

(O.  TWAfe-our 

^  Close  down  upon  conclusion  of  the  exercise  was  effected  by 
reversing  the  phase-in  plan  as  troops  and  observers  departed  this  station. 
The  bulk  of  T/D  mess  personnel  were  retained  to  replace  TO  &  E  cooks  re¬ 
turning  with  their  units  to  home  stations,  and  gradually  released  as  the 
need  for  them  diminished.  Food  Service  Section  remained  operational  until  10 
days  prior  to  official  end  of  exercise  at  which  time  one  mess  was  operating, 
messing  approximatley  250  men  and  officers.  Class  I  support  was  assumed 
again  by  Nellis  A.F.b.  on  17  September, . with  post  strength  at  approximately 
400  men  and  officers. 

VI  CONCLUSIONS 

-Ti*»© 

A.  That  allocation  of  but^mess  officers  on  T/D  of  Hq  Commandant  for 
operatiof)  of  five  messes  was  unrealistic.  While  two  of  these  messes  were 
operated  by  support  units,  servicing  their  own  troops.  Supervision  had  to 
be  provided  by  Hq  Commandant  to  guarantee  unbiased  support  of  all  the  in¬ 
terests  involved.  The  remaining  three  messes  therefore  came  under  the  ac¬ 
tive  management  of  the  two  T/D  mess  officers. 

B.  That  water  softening  equipment  presently  installed  is  superfluous 
to  the  needs  of  all  post  messes  with  the  use  of  proper  detergents. 

C.  That  a  minimum  of  600  cu.  ft.  of  refrigeration  per  700  man  mess  is 


needed  to  safely  store  the  "A"  Ration  under  the  conditions  prevailing  at 
Camp  Desert  Rock  during  summer  months,  using  the  most  feasable  ration  issue 
frequency  (1-1-1-2-2). 

D,  That  complete  dependence  of  messes  upon  electrical  power  to  operate 
equipement  that  could  in  a  large  measure  be  solved  by  use  of  M*-1937  field 
ranges  in  place  of  electrically  fired  installed  diesel  ranges. 

E,  That  installation  of  any  additional  mechanical  mess  equipment  is 
unnecessary,  and  would  create  an  additional  maintenance  requirement  out  of 
proportion  to  the  mission,  and  constitute  an  unsatisfactory  compromise  be¬ 
tween  a  garrison  and  transient  field  operation  such  as  this. 

VII  LESSONS  LEARNED 

A.  That  constant  llason  must  bo  maintained  between  the  visitors  bur¬ 
eau,  S-3,  and  all  messes  to  insure  accurate  ration  estimates  and  provide 
for  the  timely  service  of  late  meals,  early  meds,  and  Speoial  meals  to 
arriving  and  departing  observers,  because  of  cancelled  ,  and  postponed 
shots,  and  other  operational  uncertainties  inherent  in  such  an  exercise. 

B.  That  consumption  of  ice  can  be  expected  to  run  up  to  five  pounds 
per  man  per  day  {including  loss  in  transit  &  storage)  during  the  hottest 
weather.  In  other  respects,  established  subsistence  issue  factors  were 
completely  applicable, 

VIII  RECOMMENDATIONS 

A.  That  no  attempt  be  made  to  install  any  additional  mechanical  equip¬ 
ment  in  any  of  the  camp  messes,  and  that  as  they  become  unservicable,  Diesel 
fired  ranges  be  replaced  by  W-1937  field  ranger  for  more  reliablo  and  maint¬ 
enance  free  service. 

B.  That  watersoftening  equipment  presently  installed  be  removed  to  a 
location  where  it  is  more  vitally  needed  to  permit  more  functional  arrange¬ 
ments  of  remaining  kitchon  equipment. 

C.  That  the  large  messes  in  llldgs  108,  146,  and  325  be  regarded  as 


having  a  rated  capacity  of  700  if  mi ml mum  acceptable  eervice  is  to  be 
pec ted, 

WARKRN  H.  OLSEN 
Cept  Arty 

(*//■  /  Food  Saand.ce  Advisor 


©RcjAn  *  z. 


camp  food  service  section 


HEADQUARTERS 
CAKP  DESERT  ROCK 
L*s  Vegas,  Nevada 


FINAL  REPORT,  MEDICAL  SECTION 
EXERCISE  DESERT  ROCK  VII  and  VIII 


1.  SECTION  ORGANIZATION.—' The  Medical  Section  was  set  up  utilizing 
personnel  from  the  service  support  unit  (1st  Hospitalisation  Unit,  8th 
Field  Hospital).  All  Camp  medical  activities  cane  directly  under  the 
Medical  Section  and  included;  Medical  Administrative  Section;  Preventive 
Medicine  Section;  Dispensary  Section;  Holding  Wards;  Supply  Sections 
(Medical  and  Unit);  Transportation  Section;  Dental  Section;  Veterinary 
Section;  find  Field  Medical  Support  Section.  (See  attached  organizational 
chart,  Incl  # 1 ) 

2.  PERSONNEL  REQUIREMENTS. — Total  amount  of  enlisted  personnel  from 
the  1st  Hospitalization  Unit,  8th  Field  Hospital  (Augmented)  was  found  to 
be  excessive.  Personnel  not  utilized  were  returned  to  parent  stations  at 
various  times  during  the  exercise.  Recommended  medical  personnel  list  for 
future  exercises  is  attached  as  inclosure  #2. 

3.  TROOP  LIST.— Adequacy  of  assigned  troop  unit  is  stated  in  para¬ 
graph  2,  above. 

4.  Not  applicable. 

5.  SUMMARY  OF  OPERATIONS. 

a.  General— Dis pens ary  was  operational  on  24  January  1957  and 
staffed  by  an  advanced  party  consisting  of  one  Medical  Officer  and  four 
enlisted  men.  During  the  period  24  January  to  16  April  the  advanced  party 
provided  medical  support  to  approximately  two  hundred  (200)  personnel  on 
Post.  The  main  party  consisting  of  six  (6)  Officers  and  fifty-nine  (59) 

Eli  arrived  17  April  1957,  established  sections  enumerated  in  paragraph  1, 
above,  and  began  operations. 

b.  Health  of  the  Command  was  Excellent.  Sporadic  cases  of  in¬ 
fluenza-like  respiratory  disease  occurred  during  the  latter  part  of  the 
Exercise.  There  was  one  death  on  post  due  to  a  self  inflicted  gun  shot 
wound.  Only  six  cases  of  heat  exhaustion  of  a  minor  nature  were  treated 
in  the  Holding  Ward.  None  of  these  cases  was  serious  and  there  were  no 
heat  stroke  cases.  There  were  no  snake  bite  cases.  There  were  3»551  cases 
on  sick  call  in  the  Dispensary.  Of  the  3>551  cases  two  hundred  and  forty 
(240)  were  admitted  to  the  Holding  V.'ard  of  the  Dispensary  on  a  quarters 
disposition  status.  Thirty-seven  (37)  cases  were  admitted  to  Nellis  Air 
Force  Base  Hospital  for  major  surgery  and  in-patient  care. 


e.  Dispensary. —  (1)  There  were  a  total  of  3,684  prescriptions 
disponsed  in  the  Mhanracy  Section. 

(2)  The  Laboratory  Section  performed  485  Urinalysis;  1753 
Homatology  tests;  117  gram  stains  for  Urethritis;  371  samples  of  blood 
for  serology  were  sent  to  Nollis  Air  Force  Dase  Hospital;  13  throat  and 
urine  cultures  were  taken  and  sent  to  Nellis  Air  Force  Dase  Hospital  for 
analysis. 

(3)  The  X-ray  Section  took  a  total  of  1,112  X-rays  of  which 
405  were  Dental  Films. 

d.  Dental  Section.—  Thore  were  1,728  procedures  performed  on 
774  patients. 

e.  Preventive  I'edicine  Section. —  Conducted  periodic  inspections 
of  mess  halls,  food  handlors,  sewage  disposal  system,  sanitary  fill,  v/ater 
intake  point,  latrines,  barber  shop,  and  Officer's  and  NCO'S  Clubs. 

Conducted  daily  chlorine  residual  content  of  tho  water  and  collected  weekly 
samplos  of  water  for  bacteriological  examination.  Conducted  personal 
interviews  for  VD  contact  reports  and  forwarded  information  received  to 
Public  Health  Office  in  Las  Vegas  for  follow  up  of  contacts. 

f.  Transrort.at.ior  Section. —  A  total  of  21,644  miles  was  driven 
by  tho  seven  ambulances  available  to  the  Medical  Section.  Three  3/4  ton 
ambulances  v;erc  used  entirely  for  field  support  in  the  Nevada  Test  Site. 

Three  1/2  ton  CMC  ambulances  were  used  for  routine  trips  into  Nellis  Air 
Force  Dase  Hospital  locatod  approximately  70  miles  from  this  Camp.  One 
1957  Pontiac  Metropolitan  ambulance  was  used  for  emergency  trips  only. 

g.  Veterinary  Section. —  Inspected  661,726  pounds  of  class  4  food 
items,  with  none  rejected;  2,265,709  pounds  of  class  5  food  items  with 
29,089  pounds  rejected;  2,852,435  pounds  of  class  7  food  items,  with  none 
rejected.  Food  rejected  was  found  to  be  spoil -d  upon  delivery  to  this 
station  by  commercial  carrier  from  the  Los  Angeles  Market  Center  due  to 
improper  refrigeration.  There  were  nix  pet  dogs  requiring  the  attention  of 
tho  Veterinarian. 

h.  Holdina  Section. —  A  twenty-five  bed  Holding  Section  was  set 
up  in  two  wards  in  quonset.  huts  in  order  to  care  for  personnel  on  a  quarters 
disposition  st.  tus  for  u  period  from  24  to  72  hours.  Two  hundred  and  forty 
(240)  quarters  patients  wero  admitted  to  the  Holding  Section.  Average 
length  of  stay  in  quarters  was  three  days.  Bods  and  patients  report  w.  s 

not  submitted  for  this  section.  This  information  was  contained  in  the  monthly 
morbidity  report. 

i.  Administration. —  Routino  correnpondance  and  periodic  reports 
were  prepared  and  submitted.  These  reports  included;  Weekly  and  Montlvly 
Morbidity  Telegraphic  Reports;  Assignment  and  Utilization  of  Medical  Service 
Personnel;  Monthly  Outpatient  Report;  Monthly  Sanitary  Report;  Dental 
Service  Report;  and  Monthly  Veterinary  Report. 


This  Section  also  established,  recorded  and  filed  DD  Form  1141,  "Ileconl 
of  Kxposure  to  Ioniv.ing  Kadiation" ,  on  all  permanent  party  peraonnel. 

There  were  6,3-1  ae  par  a  to  entries  made  on  DD  Form  1141. 

J.  Supply. —  Approximately  $5,000  worth  of  medical  expendable 
supplies  were  received  from  Camp  Irvin  during  the  Exercise.  A  30  day 
supply  of  extendable  medical  supplies  was  kopt  on  hand  at  all  times. 

This  Section  alao  handled  unit  supply  matters  and  included  a  utilities 
NCO  for  minor  repair  work  of  equipment  and  buildings.  Medical  supplies 
for  handling  of  approximately  50  casu.  lties  was  kept  on  hand  anticipating 
the  possibility  of  aircraft  and  vehicular  accidents.  However,  it  war.  not 
necessary  to  stockpile  more  than  this  amount  due  to  the  rigid  safeguard 
procedures  established  by  AiiC  in  the  test  site  areas. 

k.  Field  Medical  Suvuort  Section.--  Field  Medical  aid  teams  were 
set  up  to  su;;ort  Camp  Desert  Hock  personnel  participating  in  the  Nevada 
Test  Site  in  each  of  the  14  test  events.  These  aid  teams  were  comprised 
of  medical  personnel,  cleared  for  secret  and  performing  normal  duties  in 
the  Dispensary  and  othor  sections  in  between  events. 

6.  Conclusions. —  See  paragraph  7. 

7.  Lessons  Learned. —  a.  The  Service  Support  Unit  should  be  under 
the  operational  control  of  tho  Surgeon. 

b.  That  medical  evacuation  by  H-13  and  H-23  helicopters  cannot 
be  relied  upon  during  hot  weather  because  of  tho  altitude-density  of  the 
area,  causing  difficulty  in  air  lift. 

c.  An  ambulance  with  medical  supplies  and  equipment  should  be 
reveted  noar  any  trench  area  occupied  by  troops  during  an  AHC  test  event. 

d.  Mass  casualty  equipment  and  supplies  was  not  necessary  for 
support  of  the  Nevada  Test  Site  because  of  the  rigid  safety  procedures 
enforced  by  AEC. 

8.  Rccormcndntiena.  —  a.  All  personnel  placed  on  TDY  to  this  station 
for  support  of  iSTercisea  should  be  required  to  bring  their  medical  health 
records.  (DD  Forms  722  and  722-1) 

b.  That  a  complete  sot  of  medical  regulations  bo  brought  with  the 
noxt  medical  unit  to  this  station. 

c.  That  lend  sheeting  be  placed  on  the  walls  of  the  X-ray  S  ction 
and  an  additional  room  built  adjacent  to  X-ray  room  to  bo  utilised  as  an 
X-ray  dark  room. 


(3) 
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d.  That  the  permanent  party  personnel  be  riven  cifht  hours 
orientation  by  the  Instructor  Croup  before  the  arrival  of  the  first 
group  of  observers. 


LOUIS  L'SBOVITZ  j> 
Lt  Col,  MC 
Surgeon 


I 
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ORGANIZATION  CHART 


Recor*  tended  Medical  Personnel  List  For  Zeroise  Desert  Rock  IX 


POSITION 

RANK 

BRANCH 

nos 

NOTH;. 

Surgeon 

Lt  Col 

NS 

3000 

• 

Medical  Officer  General  Maj/Capt 

MC 

3100 

1 

Medical  Officer  General  Caiit 

MC 

3100 

Dental  Officer 

Maj/Capt 

DC 

3170 

Medical  Assistant 

Maj/Capt 

123C 

3506 

2 

Medical  A  Distant 

Moat  aid  Dairy  Produce 

Capt/Lt 

FiSC 

3506/3005 

3 

inspector 

Capt/Lt 

VC 

3221 

4 

1st  S^t 

M/Sgt 

oca.  a 

Medical  Supply  Sgt 

Sgt 

767.60 

Medical  Supply  Spec 

SP3 

767.10 

Utilities  Mechanic 

SP3 

520. 20 

Clerk  Typist 

SP2 

711.10 

5 

Clork  Typist 

SP3 

711.10 

5 

Preventive  Medicine 
Specialist 

Preventive  Medicine 

SFC 

933.60 

Technician 

SP2 

933.20 

Chief  A  &  D  Clerk 

M/Sgt 

715.60 

6 

A  &  D  Clork 

SP3 

715.10 

S  &  W  Clerk 

SP3 

715.10 

Senior  Operating  Room 
Specialist 

Sgt 

913.60 

Operating  Room  Spec 

SP2 

913.20 

Operating  Room  Spec 

SP2 

913.20 

7 

Operating  Room  Spec 

SP2 

913.20 

7 

Pharmacy  Specialist 
Medical  Laboratory 

GP3 

933.20 

Specialist 

Medical  Laboratory 

SP2 

931.20 

Specialist 

SP3 

931.20 

Dental  Assistant 

SP2 

917.20 

X-Ray  Specialist 

SP2 

935.20 

X-Ray  Specialist 

Chief  Ward nan 

SP3 

935.20 

SFC 

912.60 

Wardman 

sgt. 

912.60 

Wardman 

set 

912.60 

Wardman 

Sgt 

912.60 

Ward  Specialist 

SP3 

912.10 

Ward  Specialist 

SP3 

912.10 

Wal'd  Specialist 

SP3 

912.10 

Ward  Attendant 

THC 

910.00  . 

Att  ndant 

PKC 

910.00 

Word  Attendant 

PFC 

910.00 

Wal'd  Orderly 

PVT 

910.00 

Ward  Orderly 

PVT 

910.00 

Whool  Vehicle  Mechanic 

Sgt 

631.60 

8-9 

Recommended  Medical  Personnel  List  For  Ijccrcise  Desert  Rock  IX,  Cont'd 


POSITION 

RANK 

BRANCH 

MOS 

NOT  .S 

Ambulance  Driver 

SP3 

910.10 

9 

Ambulance  Driver 

SP3 

910.10 

9 

Ambulance  Driver 

SP3 

910.10 

9 

Ambulance  Driver 

SP3 

910.10 

9 

Ambulance  Driver 

SP3 

910.10 

9 

Ambulance  Driver 

SP3 

910.10 

9 

Light  Truck  Driver 
Chief  Food  Inspection 

SP3 

910.10 

9 

Specialist 

NOTES: 

Sgt 

934.60 

4 

1.  Officer  in  charge  cf  Dispensary  and  Holding  Wards. 

2.  Detachment  Commaider  aid  medical  Adninistrative  Assistant  in 
Surgeon's  Office. 

3.  Have  training  in  Preventive  Medicine. 

4.  Does  npt  include  personnel  for  animal  management .  Two  additional 
Veterinary  EK  would  be  required  in  the  event  animals  are  based  at  Camp 
Desert  Rock. 

5.  Assigned  to  Surgeon's  Office,  would  also  handle  unit  correspondence. 
Initiation,  recording  and  filing  of  DD  Form's  1141,  Record  of  Exposure  to 
Ionizing  Radiation,  requires  a  large  amount  of  administrative  work. 

6.  Will  also  act  as  NCOIC  Dispensary. 

7.  Utilize  as  Dispensary  emergency  treatment  personnel  at  night. 
(Alternate) 

6.  Will  also  act  as  transportation  section  leader. 

9.  All  drivers  must  have  security  clearance  of  Secret  in  order  to 
obtain  Nevada  Test  Site  security  badge. 

Field  medical  support  on  days  of  "Shots"  will  be  provided  by 
personnel  listed.  All  SI  must  have  security  clearance  of  "Confidential". 

It  is  highly  desirable  that  at  least  60£  of  131  have  security  clears,  ce  of 
"Secret". 

Mess  personnel  have  not  been  included  in  personnel  listing. 

Although  mess  personnel  included  in  unit  will  be  brought  down  to  Camp 
Desert  Rock  for  dutp  in  consolidated  nesses. 


HEADQUARTERS 
CAMP  DESERT'  ROCK 

Las  Vegas,  Nevada 


FINAL  REIORT,  RADIOLOGICAL  SAFETY  SECTION 
EXERCISE  DESERT  ROCK  VII  &  VIII 


1.  SECTION  ORGANIZATION 
a.  Mission! 

(1)  To  advise  the  Deputy  Exerciso  Director  and  his  staff  on 
all  radiological  safety  and  chemical  matters  that  pertain  to  Camp  Desert 
Rook  operations* 

(2)  To  establish  and  conduct  the  radiological  safety  program 
for  personnel  of  Camp  Desert  Rock* 

(3)  To  procure  and  maintain  adequate  stock  of  required  Chemical 
Corps  equipment  and  supplies  for  support  troops,  observers  and  troop  partici¬ 
pants  utilising  Camp  Desert  Rock  during  the  exercise. 

(li)  To  exercise  operational  control  over  Chemical  units  as¬ 
signed  to  Camp  Desert  Rock. 

(5)  To  train  selected  personnel  from  project  and  support  units 
stationed  at  Camp  Desert  Rock  as  augmentation  radiological  monitors  And  to 
provide  radiological  survey  training  for  Sixth  US  Army  CRR  Survey  Teams  re¬ 
porting  to  Camp  Desert  Rock. 

(6)  To  orient  official  observers  in  Radiological  Safety, 

(7)  To  conduct  a  Sixth  US  Amvy  Cloud  Measurement  Test. 

b.  Organisational  and  Functional  Duties  (See  attached  chart 
Inclosure  1  and  2).  The  section  was  made  up  of  the  following  personnel! 

Called  for  by  Manning  Table. 


Rtsition 

Rank 

Assigned 

Rank 

Number 

Radiological  Safety  and  Chemical  Officer 

Maj 

““l  ’ 

CbT 

I 

Ass't  Rad-Safety  and  Executive  Officer 

MaJ 

1 

LtCol 

1 

Ass't  Rad -Safety  and  Ass't  Chemical  Off 

LtCol 

1 

Nuclear  Effects  Engineer 

Capt 

1 

LtCol 

1 

Chemical  Supply  Officer 

Cap  t./ 2d  Lt 

1 

Capt 

1 

Chemical  Admin  NCO 

Sp  2/Pfc 

1 

E-7 

1 

Rad-Safe  Admin  NCO 

Sgt/Pfc 

1 

S-5 

1 

Clerk  typist 

Sp  3 

2 

E-L 

2 

T-  7 


Total 


2.  PERSONNEL  REQUIREMENTS 


a.  The  organization  of  the  Radiological  Safety  Section  as  ittii- 
cated  above  is  not  considered  adequate  for  the  following  reasons  > 

(1)  Section  had  additional  duties  in  posed  upon  it  after  ar¬ 
rival  at  Camp  Desert  Rock  which  were  not  considered  in  the  original  person¬ 
nel  assignments  indicated  in  the  Exercise  Manning  Table.  These  duties  re¬ 
quired  an  officer  and  two  enlisted  nan  for  training  and  escort  duties,  the 
time  of  three  officers  and  six  enlisted  men  for  dosimetry,  and  the  time  of 
two  officers  for  the  cloud  measurement  test. 

(2)  Section  was  one  (1)  officer  short  of  that  authorized  by 
the  Exercise  Manning  Table. 

(3)  The  proficiency  of  the  Rad-Safe  Section  was  materially 
hampered  by  the  requirement  of  enlisted  personnel  to  perform  details.  Two 
(2)  EM  of  the  Rad-Safe  Section  were  on  a  detail  a  total  of  ten  (10)  times 
each  during  the  exercise  period.  Oddly,  the  Detail  time  coincided  with 

a  shot,  when  all  personnel  were  required  to  function  as  numbers  of  a  Rad- 
Safe  team  operating  in  the  forward  area.  In  addition  officer  details 
consisted  of  fifteen  separate  non  related  functions  which  further  dis¬ 
tracted  from  the  assigned  mission. 

b.  Recommend  organization  be  changed  to  that  indicated  in  In¬ 
closure  3  for  future  exercises. 

3.  TROOP  LIST 

a.  Assigned  troop  units  were  adequate  for  carrying  out  the 
Radiological  Safety  Function.  To  assist  him,  the  Radiological  Safety 
Officer  had  the  50th  Oral  Plat  (Svc)  which  was  activated  and  trained 
under  Sixth  US  Array  to  support  the  Radiological  Safety  mission  of  Head¬ 
quarters  Camp  Desert  Rock.  Average  present  for  duty  strength  for  this 
unit  during  the  exercise  was  four  (i»)  officers  and  sixty-two  (62)  en¬ 
listed  men. 

b.  During  the  exercise,  four  (b)  ORC  Chemical  Corps  officers 
on  1$  day  active  duty  tours  were  placed  on  duty  with  the  Radiological 
Safety  section  for  training.  These  officers  were  given  on-the-job 
training  which  not  only  was  for  their  benefit  but  also  was  of  considerable 
assistance  to  the  section  in  operations. 

lu  SUMMARY  OF  OPERATIONS 
a.  Radiological  Safety 

(1)  Provided  the  directives,  facilities,  personnel,  equip¬ 
ment  and  materials  necessary  for  carrying  out  the  radiological  safety 
policies  of  the  Deputy  Exercise  Director. 

(2)  Established  and  maintained  operating  procedures  for 
radiological  safety  that  insured  minimum  exposure  to  radiation  of  Camp 
Desert  Rock  personnel. 
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(3)  Enforced  the  radiological  safety  criteria  established  by 
the  Department  of  Defense.  This  included  making  a  survey  check  of  the  dis¬ 
tances  from  ground  zero  to  the  observer  trenches,  for  each  shot  in  which 
trenches  were  employed. 

(U)  Prepared  the  Radiological  Safety  Annex  to  Camp  Desert 
Rock  operation  orders. 

(5)  Established  basic  responsibilities  of  the  various  staff 
and  technical  service  staff  officers  for  activities  under  the  radiological 
safety  function. 

(6)  Advised,  assisted  and  effected  coordination  with  other 
members  of  the  staff,  project  personnel,  and  troop  support  commanders  of 
Camp  Desert  Rock  on  matters  pertaining  to  radiological  safety  to  include 
training  and  guidance  on  monitoring  and  decontamination. 

(7)  Maintained  a  storage  area  for  radioactive  sources  used 

at  Camp  Desert  Rock  and  advised  in  the  preparation  of  radioactive  materials 
for  shipment  from  camp. 

b.  Training 

'  f 

(1)  Conducted  a  Radiological  Monitor  School  *s  required  for 
the  training  of  selected  personnel  as  radiological  monitor  .  Students 
were  considered  qualified  as  monitors  only  when  they  had  learned  to  use 
their  instruments  for  obtaining  the  information  on  the  basis  of  which 
action  could  be  recommended.  They  were  further  taught  how  to  make  the 
necessary  elementary  computations.  Eoth  a  written  and  performance  exam¬ 
ination  was  used  to  determine  the  proficiency  of  the  students.  The  pro¬ 
gram  was  extensive  and  trained  approximately  Ul7  personnel  from  the  units 
listed  below j 


UNITS 

NUMBER  OF 
PERSONNEL 

Ftermanent  Party 

6U 

Sixth  US  Army  CBR  Survey  Teams 

89 

Itth  Karine  Prov  Brigade 

180 

2nd  Bn,  5th  Marine  Div 

16 

Infantry  Battle  Group 

30 

Canadian  Infantry  (Queens  Own  Rifles) 

3 

XVIII  Abn  Corps  Pathfinders 

111 

AEC 

1 

un 


Total 


* 


(2)  Conducted  training  under  actual  radiological  conditions 
which  existed  at  contaminated  target  areas  subsequent  to  shot  days  for  a 
limited  msnber  of  Sixth  US  Army  CRR  Survey  Teams.  Nine  (9)  teams  received 
this  training  at  Camp  Desert  Rock  during  the  period  25  May  57  -  13  Aug  57. 

The  average  length  of  stay  was  eleven  days.  Instruction  was  practical  and 
was  adjusted  to  the  state  of  training  of  each  team  upon  reporting  to  Desert 
Rock.  Only  that  portion  of  the  instruction  required  to  perform  an  actual  360° 
radiological  survey  around  Ground  Zero  was  presented.  Although  this  prac¬ 
tical  training  covered  all  aspects  of  conducting  a  ground  survey,  the 

actual  method  and  operation  plan  were  made  the  responsibility  of  each  indivi¬ 
dual  team  so  as  to  test  the  ingenuity  of  the  team  leaders.  Both  military 
and  civilian  personnel  were  involved  in  this  training  but  the  conruon  reaction 
to  operating  in  a  radioactive  contaminated  area  was  first  that  of  wondernwnt 
ani  finally  that  of  confidence  in  the  instruments  and  the  results  obtained 
by  their  use.  Details  of  this  program  are  the  subject  of  a  separate  report. 

(3)  Afforded  an  opportunity  for  all  Chemical  Corps  Officer 
Observers  to  participate  in  the  radiological  reconnaissance  and  safety 
operations  of  this  section  during  their  stay  at  Camp  Desert  Rock  as  of¬ 
ficial  observers  for  exercise  DESERT  ROCK  VII  &  VIII.  This  was  done  be¬ 
cause  of  the  emphasis  presently  placed  on  radiological  operations  for  the 
atomic  age  and  the  fact  that  the  Nevada  Test  Site  offers  the  only  realistic 
stateside  area  where  such  training  can  be  obtained.  Approximately  six  (6) 
officers  participated  and  expressed  an  interest  in  such  activities  as  were 
being  conducted  at  this  time. 

c.  General  Monitoring 

(1)  Conducted  radiological  surveys  on  shot  days  as  follows: 

(a)  Radiological  monitors  were  always  present  at  the 
trench  and  open  observation  areas  to  protect  participants  from  radioactive 
hazards.  When  observers  were  to  view  Desert  Rock  equipment  displays  sub¬ 
jected  to  the  blast,  heat  and  radiation  or  a  test  shot,  motorised  radio- 
equipped  RAD-SAK..  monitor  teams  were  dispatohad  from  vehicle  revetments 
adjacent  to  the  trenches  (when  trenches  were  employed)  to  conduct  the 
survey  to  and  within  the  display  area.  These  teams  moved  out  on  order  of 
the  Radiological  Safety  Officer  aftor  the  detonation  and  after  it  was  defi¬ 
nitely  determined  that  the  radioactive  mushroom  and  dust  clouds  were  moving 
in  a  safe  direction.  While  enroute,  continuous  monitoring  was  conducted 
and  reports  radioed  back  to  the  conwand  trench  where  a  radiological  situat¬ 
ion  map  was  plotted  by  tho  Nuclear  Effects  Engineer  to  show  the  extent  and 
intensities  within  tho  contaminated  area.  Upon  reaching  tho  5r/hr  line, 
monitor  teams  crossed  the  Desert  Rock  sector  and  erected  red  cones  every 
30  yards.  Theso  cones  were  connected  together  with  white  Engineer  tape. 

Teams  then  proceeded  back  to  the  20  mr/hr  line  surveying  the  display  area 
for  any  isolated  areas  of  high  intensity  contamination.  If  found,  theso 
areas  were  marked  with  tape  and  a  red  cone.  In  addition,  a  number  of  yel¬ 
low  conos  with  black  spots  were  erected  at  various  locations  In  the  dis¬ 
play  area  and  marked  with  contamination  markers  to  indicate  dose-rates 
to  the  observer  personnel.  Tho  20  mr/hr  line  was  marked  with  yellow  cones 
which  indicated  the  forward  limit  for  buses  and  personnel  vehicles. 


(b)  A  stand-by  emergency  monitoring  team  patrolled  the 
cuap  area  immediately  after  the  shot  until  such  times  thereafter  when  it 
could  be  determined  that  the  contaminated  cloud  was  moving,  in  a  direction 
other  than  towards  Camp  Desert  Hock.  This  team  was  also  to  assist  in  the 
emergency  evacuation  of  the  camp  should  it  have  been  required. 

(2)  Provided  routine  monitoring  of  areas  to  which  access  was 
required  by  Camp  Desert  hock  porsonnol  on  days  between  shots.  This  included 
the  monitoring  of  equipment  which  was  located  on  site  and  caught  in  the  down¬ 
wind  fallout  pattern. 

(3)  Provided  monitoring  assistance  to  participating  projects 
when  required.  For  example,  the  fallout  collection  stations  for  Project  50.1* 
were  monitored  during  the  PRISCILLA  shot  by  RAD -SAFE  monitor  teams  so  that 
the  collection  of  samples  and  data  could  be  expedited.  Another  example  was 
the  monitor  provided  the  Human  Research  and  Resources  Project  in  their  ex¬ 
periment  due  to  the  fact  that  they  arrived  late  and  had  no  trained  monitors 
in  their  task  group. 

(1»)  Provided  personnel  and  vehicle  monitoring  6ervioe  as  re¬ 
quired  so  as  to  prevent  personnel  or  vehicles  reading  greater  than  7 mr/hr 
from  returning  to  camp  before  being  decontaminated.  This  was  also  dona  for 
helicopters  and  equipment  subjected  to  the  blast,  thermal  and  radiation  ef¬ 
fects  of  a  test  shot. 

d.  Plotting  and  Briefing 

(1)  Maintained  a  radiological  situation  map  (Scale  li50,000) 
for  Desert  Rock  participants  at  the  RAD -SAFE  building,  the  E*e contamination 
Station  at  Yucca  Pass  and  the  orderly  room  of  the  50th  Cal  Flat  (Svc),  show¬ 
ing  the  existence  and  extent  of  contaminated  areas,  isodose  linos  of  10  mr/hr 
100  mr.hr  and  lr/hr  intensity  and  other  pertinent  data.  Information  plotted 
was  received  from  Camp  Desert  Rock  Rad-Safe  Monitors  and  from  the  AEC  Kad- 
Safe  Group. 


(2)  Presented  briefings  to  the  official  observers  on  the  radio¬ 
logical  safety  measures  employed  here  at  Camp  Desert  Rock  and  the  Nevada  Test 
Site  for  their  protection.  Also  briefed  all  work  and  recovery  parties  request¬ 
ing  same  on  the  forward  area  radiological  situation  and  the  safety  measures  to 
be  observed. 

••  Decontamination  (See  Memo  Nr  9,  Hq  CDR,  6  May  57,  "Standing 
Operating  Procedures  for  Field  Decontamination  of  Personnel,  Vehicles,  and 
Rotary  Winged  Aircraft. " 

(1)  A  decontamination  station  was  established  and  operated  i£r>'’ 
on  the  east  side  of  the  Mercury  highway  approximately  one-half  (i)  mile 
north  of  Yucca  Pass  for  the  purpose  of  decontaminating  such  personnel, 
vehicles,  equipment  and  rotary  winged  aircraft  contaminated  by  fallout 
or  exposed  to  more  than  the  allowablo  amount  of  radiation.  Equipment 
and  supplies  were  furnished  by  the  50th  Cml  Plat  (Svc). 
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(2)  The  primary  means  of  decontamination  employed  was  the 
sweeping  of  personnel  and  vehicles  with  brooms  to  remove  contaminated  dust. 
Decontamination  was  required  whenever  the  contamination  exceeded  an  intensity 
of  7  mr/hr.  Facilities  at  the  decontamination  station  included  showers  for 
personnel  and  decontamination  trucks  for  washing  down  vehicles  and  equipment. 
It  was  not  necessary  to  decontaminate  any  personnel  at  the  decontamination 
station  during  the  exercise.  Approximately  vehicles  and  heli¬ 
copters  required  decontamination. 

f.  Dosimetry  (See  Memo  Nr  8,  Headquarters  Camp  Desert  Pock, 

6  May  1957,  "Standing  Operating  Procedure  for  Photodosimetry  (Film  Badge)". 

(1)  Film  badges  were  issued  on  the  basis  of  one  per  individual. 
Processing  and  developing  of  these  film  badges  were  done  by  a  dosimetry  team 
from  the  Nucleonics  Branch,  Lexington  Signal  Depot,  Lexington,  Kentucky. 

Two  (2)  specially  equipped  vans  for  use  during  the  exercise  were  shipped 
from  Iexington  to  give  Camp  Desert  Rock  its  own  capability  for  dosimetry. 

(2)  Dosimetry  support  was  the  responsibility  of  Sixth  U.S.  Army 
Signal.  Six  personnel  plus  clerks  and  typewriters  were  promised  the  Lexing¬ 
ton  Dosimetry  Team  by  Sixth  U.S.  Army  Signal  for  developing  and  densitometer 
work,  however,  these  people  were  never  made  available  thus  creating  a  problem 
of  insufficient  personnel  for  dosimetry  operation.  The  Camp  Desert  Rock 
Signal  Officer  was  not  able  to  supervise  the  dosimetry  function  due  to  a 
shortage  of  Signal  personnel,  but  did  provide  three  (3)  enlisted  personnel 

to  help  alleviate  the  situation.  Due  to  the  work  overload  placed  on  the 
3-man  team  from  Lexington,  the  inability  of  Signal  to  provide  sufficient 
operating  and  supervisory  personnel  for  the  distribution  and  collection 
of  film  badges,  and  the  danger  of  overexposure  to  personnel  operating  in  > 
contaminated  areas  of  the  Nevada  Test  Site  without  prompt  evaluation  of 
their  film  badges,  this  section  assumed  responsibility  for  the  dosimetry 
program.  Approximately  33,000  film  badges  were  developed  during  the  exercise. 

g.  Special  Assignments 

(1)  Tested  an  experimental  radiac  meter  for  Project  2.6 
(Evaluation  of  Radiac  Instruments)  and  submitted  comments  as  to  useability, 
convenience  for  carrying  and  configuration  of  the  instrument. 

(2)  Assisted  Project  2.3  (Neutron  Flux  Measurements)  in 
calibration  and  evaluation  of  radiac  equipment  and  the  gathering  of  decay 
data  for  various  soil  samples. 

(3)  Assisted  Project  6.1  (Minefield  Clearance  by  Nuclear 
Weapons)  in  decontamination  of  an  area  using  a  Power-driven  Decontaminating 
Apparatus  M3A2. 

(U)  Participated  in  Program  73,  Project  57  (Alpha  Monitoring). 

(5)  Instructed  two  (2)  classes  of  visitors  from  the  Civil 
Effects  Test  Croup  on  field  decontamination  procedures. 
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(6)  Provided  escort  officers  and  film  badge  service  for 
Project  53.4  (U3AF  Radiological  Defense  Training)  in  their  operations 
in  the  forward  area. 

(7)  Provided  escort  officers  for  Project  RCA  (Canadian 
Observers)  in  their  radiological  monitoring  exercises  conducted  in  the 
forward  area  of  the  Nevada  Test  Site. 

(8)  Conducted  a  Sixth  U.S.  Army  Cloud  Measurement  Test. 
h»  Logistics.  Chemical  logistical  support  for  the  exercise 

included: 

(1)  Chlorinated  lime  for  me 33  halls,  latrines  and  shower 

facilities. 

(2)  Tri-sodium  phosphate  for  mess  halls. 

(3)  Calcium  hypochlorite,  sodium  bicarbonate,  sodium  carbonate, 
sodium-silico  fluorite  for  the  Quartermaster  laundry. 

(4)  Smoke  pots  and  grenades  for  the  50th  Qal  Plat  (Svc)  and 
Project  50.1  . 

(5)  Alcohol  for  cleaning  typewriters. 

(6)  Protective  field  masks  and  dust  respirators  for  observers 
and  the  4th  Marine  Corps  Brigade.  Approximately  37CO  masks  were  used  and 
disinfected  prior  to  reissue. 

(7)  Density  goggles  for  VIP  observers  obtained  on  a  loan  basis 
from  the  ABC  and  issued  under  Rad-Safe  control. 

(8)  Radiae  instruments  for  monitoring  operations  issued  and 
calibrated  by  the  50th  Cml  Plat  (Svc). 

5.  CONCLUSIONS 

a.  The  Radiological  Safety  Section  is  a  special  organization 
conducting  a  specialized  program  that  emphasizes  avoidance  of  overex¬ 
posure  to  radiation.  The  key  to  this  program  is  organization.  This 
organization  requires: 

(1)  Provision  for  training  personnel  in  radiological  monitor¬ 
ing  and  safety. 

(2)  Provision  for  the  facilities,  personnel,  equipment  and 
materials  necessary  for  the  execution  of  the  radiological  safety  function. 
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(3)  Preparation  of  written  safety  instructions  and  regulations. 

(U)  Indoctrination  in  radiological  safety  of  personnel  not  as¬ 
sociated  with  the  program. 

(5)  Assignment  of  responsibilities. 

(6)  Plans  for  emergencies. 

b.  All  plans,  policies  and  directives  for  Radiological  Safety 
should  again  be  tentatively  worked  out,  put  in  a  folder  and  circulated  among 
the  officers  who  are  to  be  the  Radiological  Safety  Section  and  the  key  indi¬ 
viduals  of  the  exercise  staff  prior  to  opening  Camp  Desert  Rock.  This  is 
necessary  in  order  that  everyone  will  better  understand  the  problems  and 

the  measures  required  for  radiological  safety;  and  further,  that  the  required 
directives  may  be  made  effective  the  day  Camp  Desert  Rock  becomes  operational 
for  an  exercise. 

c.  Radiological  Safety  operations  and  established  policies  were 
effective.  It  was  noted,  however,  that  certain  instructions  giver,  in  the 
directives  on  movement  in  the  forward  area  as  pertains  to  Radiological  Safety 
were  not  always  adhered  to  by  subordinate  units  or  projects  assigned  to  Camp 
Desert  Rock. 

d.  The  personnel  authorization  given  in  the  Exercise  Manning  Table 
did  not  consider  the  extra  duties  performed  by  the  Radiological  Safety  Sect¬ 
ion  which  required  the  full  time  of  two  (2)  officers  and  two  (2)  additional 
enlisted  men.  This  work  overload  hindered  operations  considerably. 

e.  Training  of  Sixth  U.S.  Army  CER  Survey  Teams  demonstrated  that 

in  order  to  achieve  proficiency  in  performing  radiological  hazard  assessment,. 
Training  under  the  realistic  conditions  available  only  at-atomic  tests  is 
necessaiy.  •/  ^ 

f.  Sufficient  radiological  monitors  were  trained  by  the  Camp  Desert 
Rock  Radiological  Monitor  School  prior  to  commencement  of  the  exercise.  As 

a  result,  each  project  and  unit  were  able  to  provide  their  own  Rad-Safe  Moni¬ 
tors  most  of  the  time. 

g.  Radiological  Monitors  should  be  considered  trained  only  when 

Radiac  instrument  readings  will  indicate  to  the  monitor  an  appropriate  action 
or  reconrnerdation,  and  are  thoroughly' familiar  with  the  radiological  safety 
program.  w 


h.  Lack  of  coordinating  operational  details  between  the  staff 
sections  complicated  planning  requirements  for  implementing  Rad-Safe  pro¬ 
cedures  on  shot  days. 

i.  Several  officers  of  the  Radiological  Safety  Section  should  be 
prepared  to  present  the  Pad-Safe  orientation  for  observers  in  case  the  reg¬ 
ular  instructor  is  unable  to  be  present. 
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J.  The  Radiological  Safety  Officer  or  his  representative  should 
be  present  at  all  ALC  weather  briefings  prior  to  Desert  hock  participating 
shots. 


k.  Dosimetry  eorvice  provided  by  the  Nucleonics  Branch  of  Lexing¬ 
ton  Signal  Depot  was  superior  considering  the  fact  that  personnel  who  were 
to  be  provided  for  developing  and  densitometer  work  were  nover  furnished. 

l.  Tho  film  budge  provided  by  Loxington  Signal  Depot  was  an  ex¬ 
cellent  badge  that  measured  both  gamma  and  beta  oxposuron  for  personnel. 

It  was  made  ovidont  from  tho  number  of  lost  film  badpos,  however,  that  a 
difforent  clip  would  be  needed  for  future  fiold  oporntions  if  this  badpo 
is  to  bo  used  again,  Tho  difficulty  oxporioncod  was  the  earo  with  which 
tho  alligator  clip  of  tho  film  badge  could  be  removed  from  tho  soldier's 
articles  of  clothing  particularly  when  wearing  tho  badge  on  a  working 
detail. 


m.  Camp  Desert  Hock  needs  to  have  its  own  dosimetry  section  to 
support  tho  Kad-Safo  function  because  of  the  frequent  processing  required 
plus  the  large  number  of  porsonnol  participating  in  the  exercise. 

n.  Water  samples  should  again  bo  collected  on  a  routine  basis 
from  Camp  Desert  Hock  wator  supplies  and  given  to  tho  AKC  Off -Site  Radio¬ 
logical  Safety  Organization  for  analysis  to  soo  whether  or  not  the  wator 
bocanw  contaminated  as  a  result  of  tho  series  of  test  shots  and  if  so,  by 
whnt  magnitude. 

6.  LESSONS  LEARNED 

a.  The  Radiological  Monitor  School  for  Camp  Desert  Rock  must  be 
ready  to  train  permanent  party  and  project  personnel  tho  day  camp  bocomes 
operational.  Monitor  augmentation  is  roquirud  because  tho  SOth  Cml  Flat 
(Svc),  supports  the  Rad-Safe  Function,  is  a  small  organization  and  cannot 
provido  all  the  monitors  required  on  shot  day. 

b.  Radiological  survey  operations  are  of  considerable  interest 
to  Chemical  Corps  Ofl'icors  since  they  are  charged  with  technical  super¬ 
vision  over  such  operations.  Desert  Rock  Fbcercisos  provido  excellent 
practical  on-tho-Job  training  for  such  operations.  Thoso  officers  who 
participated  in  this  oxorciso  found  it  very  worthwhile  for  experience  and 
benefited  by  it  in  many  ways. 

c.  Duo  to  tho  interest  shown  by  many  observers  and  the  lack  of 
knowlodpo  on  tholr  part  of  radiological  operations  in  the  fiold,  display 
boards  showing  tho  Rad-Safo  Function,  how  it  was  conducted  aui  how  it  ap¬ 
plies  to  fiold  operations  would  bo  both  useful  and  educational  for  future 
exercises. 

d.  Permanent  party  personnel  should  be  required  to  have  a  two  (?) 
hour  oriontatton  on  tho  Rad-Safo  function,  the  Rad-Safo  regulations,  why 
restrictions  are  placed  on  their  movements  in  the  forward  areas  of  the  Nev¬ 
ada  Tost  Site,  how  the  Radiological  Safety  Section  will  protect  them  and  the 


cooperation  required  of  thorn.  This  orientation  should  be  given  by  the 
Radiological  Safety  Officer  or  his  representative, 

e.  Individual  film  badge  requests  are  required  for  a  smooth 
dosimetry  operation  due  to  the  many  varied  duties  among  permanent  party 
and  projoct  personnel. 

f.  The  Camp  Desert  Rock  responsibility  for  distribution  and 
collection  of  film  badges  renuires  close  supervision  as  does  the  record¬ 
ing  and  mailing  of  the  evaluated  data.  A  dosimetry  section  should  be 
organized  and  put  under  the  Radiological  Safety  Officer  for  staff  super¬ 
vision  of  their  operations  since  ho  is  the  person  most  interested  in 
preventing  overexposure  to  nuclear  radiation.  Other  radiological  safety 
organizations  both  at  the  Nevada  Test  Site  ana  elsev.here,  have  dosimetry 
as  part  of  their  organization. 

g.  Assistance  given  to  Camp  Mercury  projects  in  monitoring  and 
other  phases  of  their  work  by  the  Desert  Rock  Rad-Safety  organization  was 
returned  manyfold  and  created  a  friendly  working  relationship, 

7,  RECOLC.SNDATIONS ,  It  is  recommended  that: 

a.  The  methods  and  procodures  used  in  Exercise  Desert  Rock  VII  & 

VIII  for  Radiological  Safety  be  used  as  a  guide  for  future  exercises  pro¬ 
vided  the  mission  is  similar. 

b.  All  personnel  departing  Camp  Desert  Rock  for  the  forward  area 
be  checked  at  the  main  Gate  by  the  Military  Police  for  film  badges,  desti¬ 
nation,  access  permit  to  contaminated  areas  and  whether  or  not  vehicles 
and  personnel  returning  from  the  forward  area  have  been  monitored  and 
decontaminated  (when  required) . 

c.  Radiological  monitor  training  be  conducted  at  Camp  Desert  Rock  *■*•  >> 
for  all  support  troops  and  assigned  projects  prior  to  tho  start  of  the 
exercise.  Monitors  should  be  considered  trained  only  when  they  can  convert 
radiac  instrument  readings  into  appropriate  actions  or  recoiunondations, 

il»-  *.«  *  •< 

d«  Radiological  monitor  training  with  helicopters  and  fixed  wing 
aircraft  be  initiated  so  as  to  give  CBR  Survey  Teams  and  pilots  training  in 
the  specialized  techniques  required  for  aerial  radiological  surveys. 

e.  Continued  training  of  CBR  Survey  Teams  from  all  Army  areas  be 
carried  on  during  future  exorcises.  Coordination  with  Ileadnuarters,  Armed  1 
Forces  Special  Weapons  Project  should  be  effectod  at  an  early  date  since 

the  Air  Force,  Navy  and  Marines  plus  Canadian  radiological  training  was 
conducted  during  this  oxorcise  and  indications  were  that  this  would  bo  a 
continuous  program  if  possible. 

f.  Chemical  Corps  Officers  of  other  commands  and  Army  areas  be  i 
given  on-the-job  training  with  the  Radiological  Safety  Section  since 
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radiological  safety  is  a  function  of  the  Chemical  Corps*  The  atomic  tests 
and  the  resultant  contaminated  areas  of  the  Novada  Test  Site  offer  roalistic 
and  valuable  training  in  radiological  reconnaissance  and  safety  operations. 


g*  All  supplies  and  equipment  required  for  the  Rad-Safe  function 
be  determined  as  early  as  possible  and  provisions  made  to  obtain  same  at 
the  appropriate  time,  especially  batteries  for  radiac  equipment. 

h.  Criteria  for  the  maximum  limits  to  which  Department  of  Defense  t 
personnel  will  bo  exposed  when  participating  in  training  and  troop  tests 
conducted  in  conjunction  with  atomic  weapons  tests  be  established  early  so 
that  the  proper  typo  film  badge  can  be  arranged  for  and  procured. 

i.  Lexington  Signal  Depot  do  dosimetry  for  Camp  Desert  Rock  and 

be  allowed  to  either  bring  and/or  hire  the  personnel  required  to  do  this  ^ 

before  the  oxorciso  starts,  or  be  assigned  the  number  of  military  person¬ 
nel  roquired  on  a  full  time  basis  and  that  ouch  personnel  be  excused  from 
all  details.  This  is  mandatory  for  continuity  of  dosimetry  operations. 

J.  A  conference  be  held  with  the  Nucleonics  Branch  of  the  Lexington  <j 
Signal  Depot  several  months  before  the  next  oxorciso  to  decide  upon  type  of 
film  badge  to  bo  used,  procedures  of  issue  and  turn-in,  and  procedures  by 
which  evaluation  data  will  be  reported. 

k.  The  overall  supervision  of  the  issue,  turn-in  and  reporting  of 
evaluated  data  be  the  responsibility  of  the  Radiological  Safety  Officer  since 
his  office  is  directly  concerned  with  prevention  of  overexposure  to  nuclear 
radiation. 


6  Incls 

1.  Orgn  Chart 

2.  Functional  Chart 

3.  Proposed  Orgn  Chart 
--Memo-  Nr~8,'  Hq  CDR  - 

^-jJ^.Momo  Nr  9,  Hq  CDR 
^$.^jiemo.  Nr  10,  Hq  CDR' 
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Radiological  Safety  Officer 


RADIOLOGICAL  SAFETY  SECTION 


denotes  operational  control 
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HEADQUARTERS  50TH  CHEM CAL  PLATOON  (SKHYICF.) 
Camp  Desert  Rock,  Nevada 


16  September  1957 

FINAL  REPORT,  50TH  CM  PUT  (SVC) 

EXERCISE  DESERT  ROCE  VII  AND  VIII 


1 .  — Ur  9-OKAH  I ZAT I  C!l 

a.  TOE  3-500R  dtd  22  Apr  55  with  change  1  dtd  21  Jun  5o  and  TOE 
29-5 00R  dtd  8  Apr  55. 

b.  Th!*1  unit  is  a  Strategic  Army  Force  unit  organisation  under 
cellular  TOEs  to  perform  chemical  servico  operations  and  chemical  tech¬ 
nical  intelligence  services  as  required  throughout  the  Sixth  Army  urea. 

c.  The  mission  is  to  provide  rudiological  safety  support  for 
Camp  Desert  Rock,  Nevada  as  directed  by  the  Radiological  Safety  Officer 
consisting  of  but  net  limited  to  the  following  duties; 

(1)  Area  surveys, 

(2)  Personnel  and  equipment  monitoring, 

(p)  Establish  and  operate  field  decontamination  stations, 

(4)  Establish  and  operate  a  monitor  training  school. 

d.  Organizational  chart-see  incl  1, 

2,  PERSONNEL  REQUlREMENTS-l?  the  unit  is  operating  away  from  a  Sig¬ 
nal  support  unit,  it  would  bo  necessary  to  have  a  rndiac  instrument  rerair- 
mrn  with  the  unit, 

3,  TROOP  LIST-not  applicable. 

4.  TOTAL  PARTICIPATION 

a.  The  unit  arrived  at  Camp  Desert  Rock,  Nevada  on  17  Anril 
1957  and  departed  16  Seotember  1957  for  its  home  station,  Fort  Ord,  Calif, 

b.  The  average  present  for  duty  strength  for  tho  unit  during  the 
Exercise  was  four  (4)  officers  and  sixty-two  (62)  enlisted  men, 

c.  The  type  and  extent  of  support  renderod  for  each  test,  oroject 
or  event  was  as  follows; 

(1)  Four  (4)  Officers  and  seven  (?)  I>!  participated  in 
Project  57,  Program  73  conducted  by  tho  Research  Directorate  Air  Force 
Special  «. capons  Center,  Kirtland  Air  Force  Base,  New  Mexico  at  the  Nevada 
Test  Site  in  Areu  13  Airing  the  period  25  Ar>ril-3l  h»y  1°57. 

(2)  Area  survey,  personnel  and  equipment  monitoring  end 
survey  of  military  equipment  display  for  atomic  detonations;  Priscilln, 
Hood,  and  Smoky. 

v — (3)  Area  survey,  personnel  and  equipment  monitorin’;  for 
atomic  device  detonations;  Boltzman,  Franklin,  ilcon,  Diablo,  Kepler, 
Ovens,  and  Galileo, 

(4)  Stand-by  monitor  teams  at  observer  urea  and/or  trenches 
for  atomic  device  detonations;  John,  Shasta,  Doppler,  and  Franklin  Prime, 

(5)  The  field  decontamination  station  war  operational  for 
•11  the  atomic  device  detonations. 


5.  summary  of  operations 


i 

I 
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u.  Area  survey3-radl  ological  surveys  were  performed  immediately 
after  the  detonation  of  nuclear  devices.  These  surveys  consisted  of  the 
delineation,  assessment,  and  control  of  contaminated  areas, 

b.  Personnel  and  equipment  monitoring- performed  in  conjunction 
with  participation  events  after  20  shots,  A  total  of  tfzj  personiol  and 

vehicles  were  monitored  during  the  Exercise. 

c.  Personnel  and  vehicle  decontamination: 

(1)  A  field  decent-*  mine  tion  station  was  e-'tablished  vicinity 
of  Hews  Hob  at  Yucca  Pass  (843855)  to  provide  decontamination  service  for 
personnel,  vehicles,  and  rot  ary -winged  1.  ircraft  throughout  the  Exercise. 

(2)  An  auxiliary  decontamination  station  was  e  tablished 
vicinity  AEC  check  point  Hr  2  (913-05)  on  11  .Tun  57  for  use  in  shots 
located  in  Frenchman  Plat  area  and  was  manned  for  "Priscilla"  on  20  Jua  57, 

(3)  An  emergency  decontamination  station  at  Gann  Desert  Hock 
was  prepared  approx  5C0  yds  south  of  Engineer  Road  to  the  rear  of  the  72! 
civilian  auto  parking  lot. 

(4)  Monitoring  before  and  after  attempted  removal  of  contam¬ 
inant  and  decontamination  were  nerformed  on  the  following: 

(a)  Vehiclo  and  equipment  monitoring  S67 

(b)  Vehicle  and  equipment  decontamination 

(c)  Personnel  decontamination 

d.  Radiological  monitor  training 

(1)  A  Rad  Monitor  School  vr.s  established  under  the  supervision 
of  the  Assistrnt  Rad  Safe  Officer,  '"his  course  consisted  of  18  hours  of 
formal  instruction  followed  by  several  day*  of  practical  application  of 
monitoring  techniques  in  contaminated  areas  at  the  Nevada  Test  Site. 

(2)  3?4  persons  of  4z4  attending  the  school  satisfactorily 
completed  tho  courso  of  instruction. 

(3)  Complete  information  concerning  the  training  provided 

is  included  in  an  operational  renort  prep-red  by  the  C*JR  Rad  Safe  sostion. 

e.  Miscellaneous  operations 

^  (l)  An  average  of  20  IT'  participated  on  a  project,  involving 

the  measurement  of  clouds  formed  by  nuclear  detonations.  These  tests  were 
conducted  to  determino  the  feasibility  of  using  optical  instruments,  avail¬ 
able  in  an  Army  area  and  organic  Artillery  units,  us  a  meuns  of  measur¬ 
ing  atomic  burst  clouds  in  order  to  determine  ground  zero,  height  of  burst, 
yield  of  weapon  and  thereby  predict  a  radioactive  fallout  pattern.  Obser¬ 
vation  posts  were  established  at  prominent  terrain  foaturcs  along  u  line 
between  Beatty,  eva da  and  Wallis  Air  Force  base,  -leva la  and  an  average  of 
10  of  these  were  manned  per  shot. 

(2)  Escort  personnel  were  furnished  for  Project  53. USAF 
Radiological  Defense  Training  and  tho  Koyal  Canadian  Army  personnel  when 
area  surveys  were  conducted  by  their  monitors  at  tho  Wevada  Vest  Site. 

(3)  Spot  area  monitoring  services  wore  provided  for  Troject 
50,4,  Offico  of  Chief  of  Engineers  Evaluation  of  Water  Decontamination 
Methods  during  "Priscilla"  at  prey-selected  fallout  stations  in  Frenchman 
Plat  on  24  Juno. 

(4)  Six  (6)  HI  were  furnished  for  DOD  Project  3.1  for  approx 
10  days  involving  tho  calibration  and  evaluation  of  experimental  Kadinc 


instruments  such  as  the  Jordan  radiation  survey  meter  model  AGB-10-SR. 
Instruction  was  received  in  the  oper:  tion  of  spectroscopes  and  pulse- 
counters.  Field  tests  were  ccnducted  on  the  decay  of  fission  product? 
and  induced  radiation  in  soil  samples  following  a  nuclear  detonation. 

(5)  The  Radiac  neter  IM-123( X&-1  j /?D  manufactured  as  the 
Chatham  Model  CE-?20  v;as  used  in  area  surveys  for  the  purpose  of  field 
testing  it  for  the  Evans  Signal  Laboratory  test  group  from  Ft  Monmouth, 
Hew  Jersey, 

(6)  Instruction  and  demonstration  of  decontamination  pro¬ 
cedures  was  presented  to  two  separate  groups  of  members  and  visitors  from 
A EC  Civil  Effects  Test  Group,  Program  31. 

(7)  Approximately  3600  protective  masks  were  inspected, 
classified,  disinfected,  and  inventoried  at  Camp  Desert  Rock  during  the 
Exercise. 

(8)  The  50th  Cml  Plat  (Svc)  maintained  a  Radiac  instrument 

issuing  section  for  Camp  Desert  Rock.  The  total  issue  of  instruments 
during  the  Exercise  was  1703.  (Crw-893  and  IC-81C) 

(9)  The  following  additional  monitor  requirements  were 
filled  for  shot  "Smoky"  31  Aug  57: 

(a)  One  (1)  monitor  with  the  Human  Research  grout) 
project  involving  the  Provisional  Company  from  the  32nd  Airborne  Divis¬ 
ion  from  Ft  Bragg,  North  Carolina. 

(b)  One  (1)  monitor  with  Engineer  personnel  involved 
in  clearing  a  minefield  vicinity  of  trench  area. 

(c)  Two  (2)  monitors  furnished  to  DOD  project  2.3  for 
recovery  of  instrumentation  in  the  forward  area, 

(d)  Four  (1)  monitors  accompanied  the  helicopter  Path¬ 
finder  teams  to  the  objective  area, 

6.  CONCLUSIONS 


a.  This  unit  is  capable  of  providing  radiological  safety  support 
for  an  Exercise  of  this  nature  if  necessary  equipment  such  as  additional 
radiac  instruments  and  radio  sets  available. 

b.  The  two  radiac  instruments,  AN/PHi-TlB  and  AN/PDR-27A,  used 
by  this  unit  for  radiological  surveys  and  personnel  and  equipment  monitor¬ 
ing  required  extensive  maintenance  and  recalibra Mon. 

c.  The  power- driven  decontamination  apparatus  truck  (PDDA)  can 
be  used  effectively  and  efficiently  to  reduce  the  level  of  radioactive 
contamination  on  military  vehicles  to  a  permissible  level. 

d.  Contamination  on  personnel  clothing  may  be  reduced  to  a  perm¬ 
issible  level  by  brushing  with  straw  brooms. 

e.  Radio  set,  AN/rRC-10,  is  inadequate  for  uso  by  mobile  radio¬ 
logical  survey  teams  due  to  its  relatively  limited  range.  (3-5  miles  over 
level  terrain  and  10  mile  range  with  favorable  weather  and  both  radio  sots 
elevated  above  tusking  terrain  features). 

7.  LESSONS  LEARNED 

a.  (1)  Fifty-five  percent  (55 >)  of  the  97  AN /P DR- 27 A  radiac 
instruments  initially  issued  required  maintenance  with  the  major  problem 
.  being  the  Geiger -Nuellar  tube. 
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(2)  Kinoty-tvo  porcent  (92*)  of  the  9?  AM/H)R-T1 3  r«viiac 
instruments  initially  issued  required  maintenance  with  the  major  preb- 
len  beinr:  broken  wire  connection  to  the  3A -1 278/U  dry  battery,  ’ 

(3)  Details  of  radinc  instrunent  rennirs  are  contained  in 
incl  2,  There  were  no  incidents  of  dry  batteries  bursting  inside  ary 
radiac  ir.strur.crts  due  to  the  extrema  desert  he«>t.  A  critical  shortage 
of  3\— /-1 3/lT  dr;/  batteries  exi  sted  throughout  the  Sixth  Array  area  and 
tills  proved  critical  to  the  M'/FTR-fTA  radiac  instruments, 

(4)  ?'oniter  training  on  the  .M!/P'R-T1R  radiac  instrunent 
should  stress  that  the  ’’check”  knob  should  be  returned  slowly  to  its 
original  nosition  and  that  the  selector  switch  should  bo  turned  to  each 
scale  slowly. 

b.  The  rower-driven  decontamination  apparatus  truck  (TDI’A)  can 
dscontanir.nte,  by  flushing,  a  vehicle  contaninated  fren  radioactive  fall¬ 
out  or  dust  in  two  (2)  minutes  and  reduce  the  contamination  apnrox  75'*. 

c.  Mess  gear  must  be  monitored  not  only  for  gamma  but  also  for 
alpha  radiation.  Alpha  instruments  were  on  lean  fr^n  RFPCO  Pad  Safe, 

d.  All  personnel  had  to  be  cross  trained  as  monitors  from  each 
cellular  team.  The  majority  of  the  monitors  came  from  Cnl  Supply  (SA) 
team  and  the  Cnl  Maintenance  (^A)  team. 

e.  Cards  nr.d  a  chart  were  kept  on  the  periodic  exposure  and 

total  cumulative  dosage  of  each  man  in  the  un:.t.  It  was  necessary  to 
keep  a  continual  watch  to  assure  that  no  person  would  be  assigned  to  a 
job  that  would  knowingly  bring  his  cumulative  exposure  to  the  maximum 
level  of  5R.  During  the  entire  Exercise  only  two  nersons  received  53  -  ) 
or  greater.  These  instances  were  due  to  rescuing  another  unit’s  jeep  <L, 
and  men  from  an  extremely  hot  area  ar.d  another  unit's  mistake  in  the  — 
use  of  one  of  our  monitors,  V 


8.  p.scctf'srpmocs 

a.  The  IC  *n/F’R-T1 3  (or  39)  should  be  replaced  by  a  0-100R/hr 
or  greater  dose  rate  instrument  capable  of  withstanding  rugged  field,  use 
within  accuracy  of  ±  10  percent  measuring  beta-gamma  radiation, 

b.  An  alpha  survey  meter  such  as  the  Gas  Proportional  alpha 
counter  FAC-type  manufactured  by  the  Eberline  instrument  ccmonny  be  inter- 
grated  into  the  Army  supply  systen.  This  type  of  Radiac  instrument  is 
necessary  for  surveying  and  decontamination  of  alpha  radiation. 

f  c,  A  radiological  monitor  school  should  be  established  in  a 

permanently  assigned  building  (preferable  air-conditioned  in  summer  months). 
,  —  d,  Attcndnrce  at  the  rod  monitor  school  should  be  limited  to 

I  personnel  who  have  a  minimum  of  10  years  ee'ucntion  and  who  will  have  at 
least  12  months  service  remaining  upon  completion  of  the  course. 

e.  The  Army  field  decontamination  station  in  the  Mevada  Test 
Site  area  should  be  of  a  semi-uermanent  construction.  The  use  of  squad 

J  f  \  h  tents  cannot  withstand  the  high  winds  of  this  axea  for  any  length  of  time. 

-  Tents  hove  been  ripreri  several  tinea  duo  to  high  winds,  money  wise  it  - 

would  be  cheaper  to  have  semi -permanent  buildings  (pre-fnbrication)rrrected, 

f,  Radiac  instrument  batteries  should  not  be  removed  each  time 
the  instrument  is  turned  in  during  Exercise  of  this  type.  This  would, 
reduce  maintenance  of  broken  vires, 
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DRAFT 

FINAL  RETORT  ENGINEER  SECTION 
1.  SECTION  ORGANIZATION: 

a.  The  Engineer  Section  was  organized  as  follows;' 

Camp  Engineer  -  Lt'.  Col  -  KOS  1331*  Secret  Clearance. 

Operations  Officer  -  Lt  -  KOS  7130,  Secret  Clearance.  «/ 

J 

Troop  Supply  Officer  -  CW0  -  MOS  4470  Secret  Clearance. 

Clerk  typist  -  El*  -  KOS  711,  Secret  Clearance. 

Storekeeper  -  E4  -  KOS  760,  Confidential  Clearance. 

Storekeeper  -  E5  -  IDS  760,  Confidential  Clearance. 

Requisition  Clerk  -  E3  -  KOS  733,  Confidential  Clearance. 

Stock  Record  Clerk  -  E3  -  MOS  521,  Confidential  Clearance. 

Work  Order  Clerk  -  E4  -  IDS  840,  Confidential  Clearance. 

Fire  Chief  -  E6  -  IDS  525,  Confidential  Clearance. 

6  -  Fire  *ighters  -  E3  -  IDS  525,  Confidential  Clearance.  •  */  i 

b.  The  function  duties  were  as  follows; 

(1)  Camp  Engineer  -  Engineer  advisor  to  the  camp  Commander, 
manages  the  repair  and  utilities  program,  plans  and  coordinates 
all  Engineer  activities  on  camp  and  is  camp  Fire  Marshall. 

(2)  Operations  Officer  -  Assists  the  Camp  Engineer,  coordinates 
activities  of  the  section  and  directs  the  section  in  the  absense 
of  the  Camp  Engineer,  performs  special  assignments  directed  by 
the  Canp  Engineer,  “e  coordinates  the  preparation  of  reports. 
Supervises  the  maintenance  repair  and  improvements  of  buildings, 
structures  and  grounds;  plans  and  accomplishes  the  furnishing, 
maintenance  and  repair  of  all  utilities  plants  systems  and 
facilities. 


i 
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(3)  Troop  Supply  Officer  -  Procures,  warehouses,  distributes 
items  of  repair  and  utilities  and  engineer  troop  supply 
maintains  records  and  property  accounting.  Acts  as 
Purchasing  &  Contracting  Officer  for  Engineer  Section. 

Also  Field  Maintenance  Representative. 

(4)  Clerk  Typist  -  Handles  all  typing  clerical  work  for 
Samp  Engineer  and  Assistant  Camp  Engineer.  Also  acts  as 
Classified  Documents  Control  N.C.O. 

(5)  Storekeeper  -  Assists  the  Supply  Officer  in  warehousing 
and  distribution  of  supplies  for  the  Engineer  Section. 

(6)  Requistion  °lerk  -  Edits  and  prepares  all  requisitions 
for  both  R&U  supplies  and  Troop  Supply  items  used  by 
Engineer  Section. 

(7)  Stock  Records  Cleric  -  Maintains  all  supply  records, 
purchasing  and  contracting  records  and  accountable  records 
for  the  ^amp  Engineer  Section. 

(8)  Work  Order  Clerk  -  Maintains,,  edits,  and .files  all  work 
orders  for  the  Engineer  Section  Prepares  and  forwards  to 
shop  all  Forms  DA  5-35. 

(9)  Fire  Chief  and  Fire  Fighters  -  Prepares  and  executes  fire 
prevention  and  protection  probrams,  maintains  fire  fighting 
equipment,  conducts  necessary  inspections  and  training. 

2*  PERSONNEL  REQUIRE! ENTS:  The  following  requirements  are  made  as 
far  as  personnel  requirements  arc  concerned; 
a*  Add; 

1*  Officers; 

1  Lieutenant  -  KOS  7130,  Secret  Clearance  to  act  as 
Utilities  Officer. 


2*  Enlistod  Men; 

1.  Sargoant  -  MDS  7H-  E7  to  aot  as  chief  of  office  service  <- 
in  Administrative  and  Management  section. 

2.  1  Work  Order  °lerk  E4  Confidential  Clearance  to  assist 

in  processing  and  maintaining  wort  orders  and  reports  necessary 
to  the  operations. 

3.  Sargcant  M03  622  E7  to  act  as  advisor  and  inspector  for  field 
maintenance  activities  for  Engineer  equipment. 

4.  2  Civilians  or  Military  personnel  who  are  familiar  with  high 
tension  electric  linos  mid  distribution  systems,  i’o  maintain 
and  opornto  the  high  tension  lines  in  t  o  camp. 

3.  Troop  List; 

Adoquacy  of  Troop  Units; 

Tho  troop  unit  ossignod  (one  Engineer  Construction  Company 
augmented)  is  not  adoquate  for  the  or.erat.ions  of  tho  camp  and 
tho  projects  in  tho  forward  area.  It  is  1*000.'  tended  that  the  troop 
strength  bo  incroasod  to  two  companies  (one  for  the  Camp  Enginoor 
and  one  for  tho  forward  aroa)  augmented  with  Hoavy  Equipment  form 
tho  H/S  Company  Enginoor  Const. rue: ion  Battalion.  Ahi3  change  would- 
provide  sufficient  utilities  crews  for  Camp  ‘■ngineors  and  projects 
in  tho  forward  aroas.  (Soo  Soction  8  -  Recoinondntions) 

4.  Total  Participation  -  to  be  furnished  by  0-3, 

5.  Summary  of  Operations  -  Tho  First  Enginoor  Unit  -  Company  " B" , 

84th  Engr  Bn  (Cons).  Arrived  21  January  1957.  From  this  dnte  ujit.il 
9  March  1957;  most  of  tho  Enginoor  effort  was  in  proparing  the  camp 
for  the  summer,  preforming  general  rehabilitation  wrk,  the  main 
projects  being,  enlarging  the  drying  bods  for  tho  sewage  disi'osal 
plant,  building  a  road  (3)  throe  miles  long  tb  the  woll,  The 


design  and  layout  of  a  tent  city  to  house  approximately  2300 
men,  and  reshaping  the  airfield.  From  9  March  to  1  Kay  1957, 
the  main  effort  was  the  construction  of  $0  quonset  huts  and 
furnishing  personnel  for  the  Post  Engineer's.  Numerous  other 
small  projects  for  the  camp  were  completed  during  this  period. 

On  1  Kay  1957  work  was  started  in  the  forward  area.  The 
first  project  completed  were  twenty  seven  emplacements  and  22 
field  fortifications  by  17  Kay  1957.  Another  project  started, 
on  14  May  1957  on  digging  7575  ft  of  trench  for  the  Yucca  Flat 
area  for  the  Diablo  Shot,  but  ^ue  to  rough  terrain,  location  etc. 
it  was  relocated  on  19  June  to  another  area  with  a  deadline  of 
28  June  1957*  ^his  deadline  was  met  with  considerable  difficulty 
due  to  terrain  and  breakdown  of  equipment. 

During  this  period  the  Post  Engineer  personnel  were  increased 
to  X.  men  due  to  an  excessive  amount  of  work  order  request  sub¬ 
mitted.  ^e sides  normal  R&U  work,  6  additional  latrines  were  cons¬ 
tructed,  an  outdoor  stage  and  theater  was  built  and  dug  trenches 
for  and  laid  2700  ft  of  water  line  for  the  tent  city  area.  Also 
dug  14  latrines  in  the  same  area.  Work  was  started  in  the  700 
block  on  a  tent  city  of  i»0  tents. 

On  24  May  1957,  work  was  started  on  trenching  required  for  the 
Prisilla  Shot  which  consisted  of  1000  yds  of  trench,  fhe  trenches 
were  completed  on  29  Kay  1957* 

The  tent  city  area  electrical  work  was  completed  on  14  Juno  • 57» 
Consisting  of  7600  ft  of  #6  wire,  2000  ft  of  #6  wire,  4500  ft  of  #12 
wire,  20  switch  boxes,  19  poles,  9  floodlights  and  wiring,  4  pole 
switch  boxes  for  three  refrigerators,  complete  secondary  wiring  of 
12  transformers,  and  wired  lights  for,  98  tents. 


The  tent  city  in  the  700  block  was  completed  on  14  June  1957# 
Work  was  st  rted  on  6  June  1957  for  the  Hood  &  Shasta  Slots,  Com¬ 
pleted  on  18  June  1957,  with  1075  yards  of  trenching.  On  13  June, 
project  14-57  wa3  started  in  the  camp  area.  4his  consisted  of  in¬ 
stalling  132  evaporative  coolers  in  78  buildings  and  trailers. 

On  14  June  an  auxilary  water  point  was  established  at  the 
ranch  of  Mr.  Fred  L,  Bartley  of  Indian  Springs. 

During  period  18  to  21  Junel957,  9  emplacements  for  equipment 
wero  augmented  for  the  Priscilla  Shot. 

On  12  July, 1957,  the  work  was  completed  on  the  evaporative 
coolers. 

On  12  July  1957,  1200  ft  of  4"  pipe,  pump  and  cable  were  moved 
from  the  well  to  the  Engineer  yard  for  storage. 

On  12  July  1957  project  was  tarted  on  hauling  cinder  o  lito 
(volcanic  ash)  to  be  used  as  a  dust  pallitive  for  various  area  in 
canp.  this  project  was  completed  2  August  1957,  with  a  tatal  of 
2200  cu  yds  being  hauled. 

On  23  Jul^r  1957,  1120  yeds  of  old  trenches  used  during  the  1955 
exercises  were  cleaned  out,  eleven  new  exists  dug  and  2  revetments 
60  by  110  ft,  dug  to  be  used  for  Kepler  Shot. 

On  29  July  1957  work  was  commenced  on  the  Smokey  Trenches 
consisting  of  1625  yds  of  trenching;  2  large  vehicle  revetments, 

22  exitways;  a  crawling  course  to  bo  used  by  the  82nd  Airborne 
troops,  3  shallow  tank  emplacements  and  2  observer  bleachers  area 
using  4000  sandbags.  Project  completed  on  16  August  1957. 

On  20  August  1957  due  to  a  rather  heavy  rain  and  flash  flood, 
the  primary  electric  lino  failod,  three  high  tension  polos  wero 
sheared  off  at  the  base,  disrupting  tho  sorvice  for  approxinutely 


eleven  hours 


On  14  August  1957,  800  yds.  of  trenches  were  started  for  the 
Doppler  Shot.  ^h±s  was  completed  on  17  August  1957*  Also  work  was 
started  on  constructing  2  sandbag  observer  bleachersites. 

6,  cojiCLusins: 

The  following  conclusions  can  be  drawn  from  the  present  exercise; 
a.  Personnel;  Ahe  present  Table  of  Distrubution  for  the  Engineer  Section 
is  inadequate  but  with  certain  additions  and  changes  as  outlined  in 
other  parts  of  this  report  would  be  adequate  for  the  Engineer  ^nit. 

■^he  troop  strength  of  one  Construction  battalion  type  unit  is 
inadequate  to  fulfill  the  needs  of  both  the  can?>  and  forward  areas, 
b*  Heavy  Equipment;  The  present  types  of  heavy  units  are  satisfactory 
but  additional  specialized  equipment  such  as  detach  diggers ,  elec¬ 
trical  line  trucks  and  fork  lifts  are  needed  for  future  operations, 
c.  Operations;  Engineer  troop  units  should  arrive  far  enough  in  ad¬ 
vance  of  the  main  body  so  as  to  have  the  Camp  open  all  utilities  in 
operations. 

The  work  in  the  forward  area  was  usually  completed  on  time  how¬ 
ever  additional  prior  planning  on  the  part  of  the  staff  section  and 
Engineer  staff,  to  definite  location  of  trenches  and  emplacements 
would  have  enabled  the  Engineers  to  perform  their  mission  without 
crews  working  around  the  clock. 

The  post  Engineer  mission  got  off  to  a  slow  start  but  as  the 
summer  developed  by  experoentation  and  readjusting  personnel  and 
missions  a  workable  solution  was  developed.  The  specific  trades 
needed  for  Post  Engineer  mission  were  not  available  at  all  time  and 
those  that  were  present  did  not  have  sufficent  training  to  perform 
without  maximum  supervision. 


d.  Supply;  ihe  system  used  of  local  purchase  of  supplies  needed  was 
very  satisfactory  and  Is  deemed  more  than  adequate  for  an  operation 
of  this  type 

7.  LESSONS  LEARNED: 

a.  Organization; 

1,  Camp  ^ngineer; 

a.  Tho  organization  of  the  Camp  Engineer  i3  not  adequate  or 
satisfactory.  Ahe  policy  of  using  necessary  utilities  personnel 
from  the  construction  unit  disrupted  the  units  organization  and 
made  it  necessary  in  some  cases  to  fill  the  requirements  of  the 
Carp  Engineer  with  unqualified  personnel. 

b.  Personnel; 

1.  Camp  Engineer;  There  insufficient  personnel  assigned  to  the  manning 
table  as  discussed  in  paragraph  2. 

2.  Construction  Unit;  ^ie  policy  of  rotating  personnel  oveiy  three 
months  was  not  satisfactory^  '^he  administrative  work  load  of  clearing 
the  personnel  and  the  time  lag  of  replacement  personnel  to  become 
aquainted  with  their  duties  resulted  in  a  lack  of  continuity  of  per¬ 
forming  tho  mission. 

o.  Utilities; 

(l)  Electricity: 

Distribution  lines;  Host  of  the  distribution  poles  are  dry  rotted 
and  will  cause  trouble  in  the  near  future.  Transformers  presently  in¬ 
stalled  are  not  adequate  due  to  tho  fact  that  moat  of  them  came  from 
Camp  Irwin  and  all  of  them  need  to  be  clcanod  and  re-oiled.  Ahe  only 
main  switch  for  the  camp  is  located  in  Mercury  and  when  it  wau 


necessary  to  cut  the  power  to  repair  lines  or  transformer,  the  Mercury 
communication  center,  security  office,  and  administrative  officer 
were  without  power.  °ome  distribution  lines  are  old  and  frayed.  Be- 
caeause  of  the  manner  in  which  the  camp  was  wired  it  was  necessary  to 
maintain  a  75  KW  generator  a3  emergency  standby  for  the  QH  reefer 
area  and  for  a  period  of  approximately  3  months.  Ahe  present  distri¬ 
bution  lines  will  be  inadequate  in  case  of  future  expansion  of  the  camp, 
d.  Interior  Wiring:  iha  interior  wiring  needs  to  be  revamped  throughout 
approximately  80$  of  the  Camp.  Ir>-correct  and  inadequate  wiring  pre¬ 
vails  throught  the  camp  area. 

(2)  Water  Supply:  ^he  present  method  of  hauling  water  from  Indian 
Springs  in  expensive  and  unsatisfactoiy.  The  constant  turnover  of  per¬ 
manent  party  and  observer  personnel  requirod  on  the  average  of  12,  2000 


gallon  tankers  hauling  2 4  hours  a  day  to  meet  the  water  requirements. 
The  following  chart  shows  the  monthly  consumption. 


MONTH 

TOTAL  GALLONS  USED 
IER  MONTH 

INDIAN  SPRINGS 
NELL 

BARTELEY 

WELL 

MERCURY 

WELL 

APRIL 

752,000 

MAY 

2,170,000 

2,170,000 

JUNE 

3,372,000 

2,590,000 

578,000 

204,000 

JULY 

4,362,000 

2,682,000 

1,554,000 

126,000 

AUGUST 

4,470,000 

3,066,000 

1,404,000 

SI'lPT* 

1,010,000 

990,000 

20,000 

NOTE: 

j  7  ?  i 

#Corisuniption  up  to  15  September  1957* 

The  wooden  storage  tank  i3  dovoloping  leaks  at  several  points  on 
the  scams,  and  approximately  50$  of  the  stool  hoops  have  reached  the 
ft  adman  as  to  tightening. 


The  receiving  point  trough  needs  a  n*?w  method  of  covering  to  prevent 


dust  ,  dirt  and  debris  from  entering  the  trough. 

There  are  indications  that  the  water  distribution  lines  are  deter¬ 
iorating  rapidly  and  will  cause  trouble  in  the  future. 

Due  to  a  new  housing  development  being  built  at  Indian  Springs  Air 
Force  Baso  II,  it  is  doubtful  that  any  future  exceriees  will  be  able  to  draw 
water  from  the  location. 

(3)  Sewage  Disposal: 

1.  Imhoff  Tank;  Ahe  present  Imhoff  Tank  is  not  large  enough  to 
fill  tho  requirements  for  the  camp.  It  was  necessary  to  shovel  the 


J  (  ( 

solid  material  from  the  tank  during  the  present  exercise.  Ahe  leach¬ 
ing  beds  are  too  small  to  carry  the  effluent. 

(4)  Sewage  Lines:  The  10"  soil  line  was  at  maximum  flow  during  the 
peak  morning  and  evening  hours. 

Also  in  the  latrines  a  new  system  will  be  needed  to  prevent 
bottles,  cans,  and  pieces  of  clothing  fr6m  entering  the  sewer  lingq. 

(5)  Plumbing: 

a.  Showers:  The  use  of  spring  closing  valves  on  the  shower  hedds 
were  not  satisfactory.  It  was  necessary  to  replace  most  of  them  due 
to  leaks,  broken  chains  and  failure  to  close. 

b.  General  Plumbing:  The  plumbing  was  not  standardized  causing 
considerable  delay  in  securing  replacement  parts. 

(6)  Buildings  and  Grounds: 

a.  Existing  culverts  are  of  12"  diameter  and  not  sufficient  to 
cany  the  water  during  a  medium  rainfall. 

b.  Roads;  Generally  the  roads  held  up  well  but  extensive  re¬ 
pair  will  be  needed  before  the  next  exercise. 

c.  Buildings:  Considerable  difficulty  exist  with  the  Mercury 
type  hutments  due  to  excessive  damage  to  window  screens  coming 
loose  and  doors  edaning  off  their  hinges, 

(7)  Supply:  The  system  of  local  purchasing  for  R&U  and  Troop  sup¬ 
ply  worked  very  satisfactorily.  Some  difficulty  was  experienced  in 
the  processing  of  paper  work  due  to  the  use  of  more  than  one  Purchase 
Request  for  both  R&U  and  Troop  Supply,  but  in  most  cases  once  a  re¬ 
quest  was  made  for  material,  the  material  was  on  hand  ready  for  is¬ 
sue  Arithin  48  hours. 


8.  RSCOMENDATIONS : 

A*  Personnel: 

1,  Additional  personnel  are  recommended: 

a*  1  Lt  IDS  7130,  Secret  Clearance  to  act  as  Utilities  Officer. 

b.  1  E7  MOS  711,  Secret  Clearance  to  act  as  Chief  of  Office  Ser¬ 
vice  in  Administrative  &  Managraent  Section. 

c.  1  E7  IDS  622,  Secret  Clearance  to  act  as  advisor  and  inspector  for 
f  •  Field  Maintenance  activities  for  Engineer  Equipment. 

d.  1  E4  IDS  8ft0,  Condidential  Clearance  to  assist  in  processing  and 
maintaining  work  orders  and  reports  necessary  to  the  operations. 

e.  2  Civilian  high  tension  electricians  to  maintain  and  service  the 
hi.wiJiigh  tension  lines  for  the  carqs. 

2*  Changes:  1  Storekeeper  E4  IDS  76O  to  1  clerk  E4  MOS  711  Confid¬ 
ential  Clearance.  This  individual  should  have  experence  in  Fiscal  Ac- 
c  counting  and  purchasing  and  Contracting  Procedures. 

B.  Organization:  Recommend  that  the  Camp  Engineer  organization  be 

changed  as  shown  on  Inclosure  #2. 

C.  Utilities: 

1.  Electricity:  It  is  recommended  that  the  wiring  both  exterior 
and  interior  of  the  Cagip  be  completely  renovated  and  rebalanced.  A 

cut  out  switch  should  be  installed  on  the  main  line  in  order  to  be  able 
to  disconnect  the  service  of  the  camp  witjiout  disconnecting  part  of  Mer¬ 
cury  as  it  is  at  the  present.  The  interior  wiring  in  approximately  8Q$  of 
the  Camp  is  unsatisfactory. 

2.  Water  Distribution: 

a.  It  is  recommended  that  the  present  will  be  completed  ok  a  new 
well  dug.  A  source  of  water  nearer  to  the  camp  is  mandatory  for  future 
operations. 

b.  A-nev  storage  tahk  is  deteriorating  rapidly  and  it  is  felt  that 


it  would  be  more  economical  to  install  a  new  storage  tank* 

3*  Sewage  Disposal  System: 

a.  Imhaff  tank;  It  is  recommended  that  a  new  Imhaff  tank  capable  of 
supporting  3400  men  be  installed  in  addition  to  present  tank  and  that 

the  leaching  beds  of  present  tank  be  increased  to  double  their  present  size. 

b.  Latrines;  That  permanent  traps  be  instal3.ed  in  all  pit  type  latrines 
to  prevent  debris  from  intering  tho  main  sewer  lines. 

4*  Buildings  and  Grounds: 

a*  Additional  buildings;  *t  is  recommended  that  additional  buildings 
be  constructed  to  take  the  place  of  the  tent  city  used  for  this  exercise. 

A  plan  was  submitted  to  Sixth  Army  during  July  as  to  what  additional 
buildings  wore  recommended. 

b.  Culverts;  All  the  present  culverts  should  be  increased  to  a  rainmum 
of  24"  diameter. 

c.  Roads;  A  survey  should  be  conducted  by  Oamp  Irwin  and  resurfacing 
of  main  and  arterial  roads  are  recommended. 

d.  Desert  Air  Coolers;  It  is  recommended  that  air  cooler  be  installed* 
in  all  troop  housing  and  administrative  buildings. 

5.  Supply:  It  is  recommended  that  the  procedure  used  during  the  exercise 
of  local  purchase  be  dontinued.  A  few  minor  changes  in  policy  are  re¬ 
commended  howerer; 

*•  There  should  be  two  Purshase  Requests  for  Engineer  supplies,  one 
for  RStU  and  one  for  Troop  supply. 

b.  That  a  system  be  set  up  for  reimbursement  of  supplies  furnished  to 
special  projects  for  the  camp  on  a  monthly  basis. 

e.  Accounting  for  R&U  supplies  should  be  by  work  order  instaad  of  se¬ 
parate  purchase  orders  as  used  during  this  exercise. 

d.  Units  report ing  to  Gmp  Uoocrt  Rock  should  bring  at  least  a  30  day 


limit  of  expendables  and  have  their  full  TO&E  supplies  on  hand  when 
they  arrive* 
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OFFICE  OF  Tfi1?  CAMP  ®GnUP® 
Camp  Desert  Dock,  Nevada 


ENGINEER 


1.  CONCLUSIONS : 

a.  That  the  present  Table  of  Distribution  for  the  Engr  Sect  and  the 
troop  strength  are  inadequate. 

b.  That  the  interior  wiring  of  approximately  *0%  of  the  camo  is  unsat- 

rj 

is factory.  ;  j 

2.  recommendations  : 

a.  That  the  n^rsonnel  and  trooo  augmentation  listed  in  Para.  Pg.  _____ 

of  Engr  ANNEX  be  approved  for  next  exercise. 

b.  That  the  wiring  both  exterior  and  interior  of  the  Camo  be  completely 

‘J 

renovated  and  rebalanced.  A  cutout  switch  diould  be  installed  on  the  main  lin* 

'  I 

in  order  that  the  service  of  the  Camp  may  be  disconnected  without  disconnecting 

B 

part  of  Camp  Kercury. 

c.  That  it  will  prove  more  economical  in  the  long  run  to  establish  a  new 
storage  tank. 

d.  That  a  new  Irahoff  tanlr'canable  of  supoorting  3h0?  men  be  installed  and 
the  leaching  beds  be  doubled  in  size. 

e.  That  permanent  traps  be  installed  in  all  nit  tyoe  latrines  to  prevent 
debris  from  entering  the  main  sewer  lines. 

I 

f.  That  additional  fcuil'ings  be  constructed  to  take  the  nlace  of  Tent  City. 

i 

g.  That  all  the  present  culverts  bn  increased  to  a  minimum  of  2h"  diameter. 

h.  That  a  survey  and  resurfacing  of  main  and  arterial  roads  be  initiated. 
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DFH^  OK  •I’ll.;  OAJ  P  QU/L'vTiitu'AvT^R 
Dos ort  "lock,  Levada 

3  September  1957 

Uuar tonms  tor  Annex  to 
Administrative  and  Logistical  Konort 
Vxoroise  VII  mid  VIII 


1*  Uio s ion 

a.  The  it.  Isa  Son  oi’  .ho  0  amp  dusrtorm&s  tor  w  ns  to  pr  ovi do  quartermaster 
supplier.  anil  aorvioos  to  support  opor ntionn  and  atomic  '’Sold  maneuvers  i»t 
Comp  Desert  'took,  Nevada. 

5?.  Organisation 

a,  Tho  Sixth  Army  Manning  table  provided  two  (2)  officers  (one  (l)  Carp 
Qrartornas tor  and  one  (l)  Prone rty  Officer)  and  four  (4)  enlisted  ren. 
Actually  tho  manning  table  oallod  for  two  (2)  additional  officers  (one  (l) 
Commissary  Of  flour  and  one  (1 )  1  oL  Supply  Officor)}  however,  Utoco  two  (2) 
officers  were  provided  by  tho  addition  of  tho  53d  Subsistence  hot 
comprised  of  one  Si)  officer  and  ri  fty-one  (61 )  unlisted  men  from  Fort  Ord, 
Cali  fornia,  and  the  050th  11  1.  Supply  hot  consisting  of  ono  (l)  officer  and 
twvr.ty-ore  (21)  cnllrtod  r.  -r.  from  Vo rt  Leo,  Viif  inia.  Tho  103d  i'.  Laundry 
Dot,  conprisod  of  ono  (l)  officer  and  thirty  S 2 0 )  mlistod  men  from  'ort 
Lowis,  /ashing ton,  oonploted  tho  qunr termactor  organisation, 

b,  Tho  53d  dub  )nt  furnished  operating  personnel  for  Cl  II  .V  IV 
supplies  and  Uio  quar tormastor  office. 

c,  Tlio  103d  QM  Laundry  Dot  located  twenty  two  (22)  t  iler,  north-east  of 
Dos  ort  ock  at.  Indt  an  Curings  Air  Force  aso,  operated  t.nruo  (3)  mobile 
lain  dry  sections. 

d.  The  interior  guard  for  safe  guarding,  rations,  POL,  and  Cl  II  A  IV 
op^n  storego  was  fuunishod  by  tho  53d  and  dfittfch. 

e.  Tho  veterinary  detachment  was  located  in  tho  Comi.sr.ary  office,  and 
furnished  veterinary  service  for  the  comni scary  officer. 

f.  Attached  is  a  Organisational  'hart  (Appendix  if  l). 

3»  Operations,  Cl  I 


a.  Cl  I 

(l)  Porishablcn 

(a)  tiourcei  v^uar bermnr  ter  Mnrkot  Center,  Los  Angelos,  California 

(b)  Lovell  Three  (3)  days  on  Tuosdny  iu\d  four  (*i)  da  n  on  Thursday 
(o)  .loqulsi  M  on  Cola  duloi  As  «*r. tadi shod  by  t.he  Field  Comuisanry 

(1) 


officer 


•f 

,4 


(2)  lion -Per 1  shables 


(a)  jouroei  Utah  General  Depot,  Ogden,  1  toh 

(b)  Lovell  i-'hirty  ^?0)  da' s 

(o)  Requisition  Ichedulei  An  established  by  servicing  depot 
(3)  Rations  Issued 


•'A" 

»c" 

Assault 

Reimburseable 

Month 

Rati  ons 

Rations 

Packets 

Rations 

Total 

May 

42 , 947 

1,512 

48 

6,624 

44,507 

Juno 

64,347 

2,7  90 

11,258 

67,137 

July 

71,262 

2,322 

48 

13,587 

73,632 

Aug 

90,260 

2,643 

2,843 

9,291 

95,946 

5  opt 

30,000 

350 

2,000 

30,350 

(4)  Discussion 

(a)  At  the  staid,  of  the  Exercise,  and  until  the  strength  of  Carp 

Desort  Hock  reach’d  approximately  1100,  rations  wore  drawn  from  the  Kellis 
Air  Force  base  OonmiBS ary  Officer.  This  arrangement  proved  satisfactory. 

The  arrival  at  CDS  of  the  53d  v}M  Sub  Up  Dot  from  v'ort  Crd,  California  04  April 

1957  eliminated  th‘s  arrangement,  and  on  1  Lay  1957  the  53d  took  over  the  ration 
iBsue  responsibility.  The  strength  on  day  of  phase  out  of  "AFS  support  was 
a-proximately  1100, 

(b)  liilk,  ice  crean,  and  cottage  cheese  contracts  wore  let  by  the 

Los  Angelas  vJJ.I  1  arkot  Center  and  were  effective  1  Vav  1557,  '"ilk  was  delivered 

from  Las  Vegas  fivo  (h)  days  each  week.  Contracts  were  also  let  with  Las  7eras 

firms  for  broad  and  ice- - bread  on  a  daily  delivery  basis  to  mess  hall3  and 

ioo,  transported  by  vehicles  of  the  53rd  Sub  >up  Dot,  also  delivered  daily. 

(c)  Cash  collected  for  the  sale  of  meals  was  turned  in  to  the 
Tinnnce  Officer  ODR  by  tho  ration  breakdown  officer  daily  except  iundays,  thus 
eliminating  tho  long  journey  to  LAID  such  as  was  done  in  previous  exercises. 

(d)  A  security  guard  for  tho  subsistence,  PCL,  and  Cl  II  and  IV 
storage  areas  had  to  bo  maintained  at  all  times.  At  the  start  of  the  Exercise 
this  wps  accompli .hed  by  an  l.P,  patrol;  however,  unon  arrival  of  tho  55d  oub 
5uji  et  and  'both  TOL  Cup  Dot,  the  interior  guard  was  taVon  over  by  thorn, 

<«)  Due  to  th  '  extreme  heat  the  problem  of  f coding  participating 
troops  in  tho  forward  area  was  met  by  tho  use  of  ”0"  rations  rather  than  sack 
luu'hes  as  used  in  previous  exercises.  Danger  of  contamination  was  tho 
primary  reason  for  this  change. 

(f)  Strength  figures  were  very  fluid  throughout  the  exercise.  As 
•  result,  it  complicated  requisitioning,  particularly  of  perishable  items. 
Constant  surervlrion  had  to  be  maintained  over  these  items  and  many  changes 
wei'e  necessary,  Increasing  and  decreasing  previously  submitted  orders,  'ftore 
time  permitted,  changes  were  ‘'rewarded  to  1  arkot  Cantor  by  mail  or  T.  »X, 

If  time  did  not  permit,  changes  were  made  by  telephone. 


I 


(g)  Considerable  difficulty  was  exvar'c  cod  thro u  ho ut  the  entire 
exercise  with  refrigerated  storage  boxes  for  the  following  roaaonsi 

t  Inadoouato  chill  and  freeze  space  initiallv 

2  Insufficient  and  fluctuating  power 

3  Antiquatod  rof rigoration  unite 

A  £xtremo  host,  requiring  oquipnent  to  operate  24  hours  each 
day,  necessitating  constan*.  maintenance. 

\h)  l’ho  installation  of  four  (•'*)  325  cu  ft  ival'.c-in  out  ride  boxes 
and  three  (3)  250  cu  ft  insido  ''oxos  ga’-e  the  c  emirs  ary  aporoxirately  five 
thousand  (SCtO)  cu  ft  o*'  storage  space,  which  is  considered  adequate  for 
future  exercises  w<th  a  peak  strength  comparable  to  that  of  .Ocerciso  711  and  VIII, 
At  the  request  of  tho  quarto  mas  tor  a  75  KV  generator  ■  as  installed  as  stand-by 
rov/er.  This  proved  a  r.  cos  si  ty  during  rower  failures,  i  li’Ctuati  on  of  oovror  and 
during  tho  tine  an  ad j ur tment  of  commercial  power  was  being  made  by  this 
installation.  As  tho  breakdown  of  oorishable  items  was  made  direct  from  bax  to 
truck,  a  curtain  of  salvage  canvas  was  hung  just  inside  tho  door  of  each  box. 

This  sorved  to  retain  most  of  the  cold  air  in  tho  box  during  tho  time  tho  door 
was  open.  (i) 

(i)  Personnel 

1_  Personnel  assigned  to  the  c amp  quartermaster  by  the  Mxth 
Army  manning  ta.'le  ivore  of  high  calibre,  or.d  well  trained  in  their  respective 
.'OS's,  This  was  true  of  all  Q,\.  personnel,  however,  administrative  personnel, 
especially,  ivore  at.  n  minimim  end  losses  due  to  levies,  sicknesses,  details,  etc. 
caused  many  delft;'®  which  could  have  other  wise  beer,  avoided  had  we  had  suffi¬ 
cient  personnel.  In  one  instance  a  levy  for  six  (d)  men  was  olnced  on  the  53d 
Qf.1  Sub  Det  by  cixth  Army  which  caused  the  loss  of  key  personnel.  Cnco  the 
roplecomonts  learned  their  jobs  they  performed  well}  however,  a  t-aininr  reriod 
was  nococsary  during  the  peal;  of  the  exorcise.  It  v.-as  also  imperative  av  times 
for  the  Quartermaster  to  request  labor  details  during  tho  last  part  of  tho  cxei — 
cise  in  order  tb  keep  abreast  of  the  work  load 

Z_  Personnel  of  the  Veterinary  Det  while  not  uidor  control  of  the 
quartoraastor  wore  well  qualified  and  gave  oxcellant  support  to  tho  commissary 
officer. 


(j)  ihilo  tiie  commissary  account  at  ''UR  was  a  sub-account  of  tho 
commissary  at  Camp  Irwin,  tho  CUR  commis sary  officer  was  responsible  for 
requisitioning,  receipt,  storage  and  issue  of  all  "1  I  supplies.  IVs  was  a 
satisfactory  arrangement}  however,  close  coordination  between  the  two  was 
essential  for  efficient  ond  economical  operation, 

(k)  Two  (2)  shipments  of  perishable  items  wore  refused  by  tho 
Veterinarian  cccai.se  tho  shipment  arrived  at  DDR  in  non -refrigerated  vans, 
with  inside  temperatures  ranging  from  70  to  85  degrees.  Shipments  consisted 
of  butter,  egos,  fish,  hum  and  bacon.  It  was  foiaid  tliat  it  was  absolutely 
inooratlve  Uiat  all  shiomiit:.  from  l.os  Angelos  V.arket  Center  bo  shipped  in 
rof rigor ated  vans  arriving  at  CDR  during  *ha  early  morning  hours  rather  than 
late  afternoon.  This  is  essential  boom. so  of  high  t  '-po  returns  ranging  fron 
CO  to  110  legroos  faron'.ioit  .luring  tlio  afternoon  nvriods. 


(l)  Initially  tho  supply  of  ice  was  delivered  daily  to  the  ress 
halls  on  a  J  poind  por  non  oasis.  This  was  gradually  increased  to  three  (s) 
pounds  per  man  because  of  the  extreme  heat.  Inadequate  storago  space 
prevented  tho  quarternastor  from  storing  ice. 

4.  Operations,  Cl  II  IV 

a.  Clothing,  Organisational 

(l)  Jourcei  Cnnp  Invin,  Calif. ;Ho  level  of  supply  authorised  for 
Camp  Desert  Rook 

b.  Clothing,  Individual 

(1)  Sources  Camp  Irwin,  Calif. 

(2)  Levols  lone;  requirements  for  clothing  for  station  complement, 
observers,  and  participating  troops  obtained  by  sending  a  quartermaster 
representative  to  Camp  Irwin  by  regular  courrior  plane,  Tuesday  of  each 

week 

o.  Non -Expendables 

(1)  Sources  Ogden  Depot,  Ogdon,  It  ah 

(2)  Levols  Hone;  CDR  requirements  made  to  Camp  Invin 

d.  Expendables 

(1)  Sources  Comp  Invin,  upon  requisition  from  CDR 

(2)  Levels  Nono 

e.  Operations 

(1)  Because  tho  quartermastor  property  section  had  not  been 
established  prior  to  the  re-aotivation  of  Cro  p  Desert  Rock,  considerable 
difficulty  was  encountered  in  segregating  tho  3!.!  property  from  tho 
ocnsoliduiil  &  acoount.  Ceparato  property  books  were  kept  for  eaoh 
technioal  service}  however,  only  one  voucher  file  was  maintained. 

Initially,  some  &  property  reus  issued  on  LR  in  conflict  with  oR  755-30-10 
Chg  1  thru  4. 

(2)  All  requirements  for  quartermaster  supplies  wore  consolid¬ 
ated  by  the  property  section  and  forwarded  to  the  property  officer  at 
Camp  Irv.ln.  This  arrangement  caused  considerable  dolruy,  particularly 
rith  expendable  supplies.  In  several  instances  it  "as  necessary  for  the 
CDR  property  officer  to  submit  an  emorgoncy  requisition  to  Cnnp  Invin  for 
items  which  wore  later  found  to  bo  "out  of  stock"  at  that  station. 
Considerable  time  and  money  was  spont  on  telephone  calls  in  an  effort 

to  oxpedite  thoso  requisitions. 

(3)  All  units  arriving  at  CDR  were  instructed  to  br'ng  a  thirty  (30) 
day  supply  of  oxpondahlos  rith  thorn,  which  servod  to  consorvo  the  stocks 
The  viM  requested  on  inventory  be  made  of  oxpnndnble  supplies  in  all  units 
as  of  1  A<^  1u>!)7.  This  inventory  was  used  as  a  basis  for  a  replenishment 

(4) 


* 


L 


requisition  to  Gamp  Irwin  for  the 

(4)  Duo  to  the  .nan y  projects 
primarily  duo  to  the  OK  not  boin0 


remainder  of  the  exercise. 

at  iDK  issue  trends  were  never 
given  fir-t  requir  .aer.ts. 


stable, 


(5)  ..'ind  atoms  occurred  during  the  exercise  causing  da  me  to  tentage 
and  other  canvas.  All  econo  ideally  repairable  canvas  ..ss  snipped  to  Lompoc, 
California,  nowever,  approximately  50, j  of  all  ccr.vas  .as  turned  in  to 
salvage . 

(6)  Approxi .lately  75/1  of  all  H-  supplies  were  stored  in  open  storage. 
Covered  storage  consisted  of  throe  (3)  quonset-type  buildings,  a  ness  millings 
•..’era  built  by  .-.o  ca retaking  per  a  tv  ’  *1  in  2953,  using  salvage  lu.uoer  and 
canvas,  and  were  found  to  be  entirely  inadequate  fur  axe  supplies  stored  in 
them, 

(7)  A  Eutlor-typs  building,  c  instructed  in  1356  end  usee,  during  tne 
exercise  VII  I  VIII  for  storage  of  dry  stores,  will  make  an  additional 
5C00  sq  ft  of  storage  space  available,  during  the  inactive  period  of  ODil. 

(8)  dome  Q!1  property  reported  excess  in  1953  was  and  is  still  stored 
in  open  storage. 


(9)  90g  of  all  Qi!  supplies  were  handled  by  troop  labor  using  hand 
trucks,  assisted  by  one  (1)  Clark  fork-lift,  one  (l)  slew  crane,  and 
roller  conveyors. 


(10)  discussion 

(a)  By  the  time  the  quartermaster  section  had  been  or0  r.izea  to 
support  tha  exercise,  decisions  relative  to  the  amount  of  supplies  required 
has  been  made  at  higher  headquarters  and  requisitions  had  been  submitted. 

To  assure  responsibility  for  recuisitioning  and  determination  of  present 
and  future  requirements,  considerable  research  was  required.  Additional 
requirements  for  the  exercise  developed  rapidly'  and  were  needed  in  .much 
loss  tine  than  Camp  Irvrir.  could  supply  them.  As  a  result  many  items  such 
pencils,  acetate,  tracing  paper,  roofing  paper,  r.emograph  paper,  twine, 
tape,  drawing  ink,  thumb  tacks,  calendar  pads,  blotters,  etc.  were 
borrowed  from  A.I2.C.,  D.O.D.,  Indian  Springs  Air  lorce  Base,  and  Kellis 
Air  force  Base.  Upon  arrival  of  the  Oil,  1  Kay  1957#  all  supplies  except 
the  most  sensitive  items  were  stored  in  open  storage,  covereu  with  tar¬ 
paulins  or.d  salvage  canvas.  Upon  inspection,  all  items  in  open  storage 
were  found  to  be  covered  with  dust  and  badly  in  need  of  cleaning.  Tentage 
used  in  tho  previous  exercise  was  found  to  be  in  poor  condition.  Of  a  total 
of  318  tents  of  all  typos  stored  in  open  storage,  250  ..ere  found  tc  be  dirty 
but  serviceable,  46  unserviceable  but  repairable,  and  22  salvage.  'Jr.service- 
abilityr  was  due  primarily'  to  dry  rot.  All  unserviceable  tentage  was  repaired 
by  CM  personnel  and  used  during  the  exercise.  Due  to  nigh  winds  approximate¬ 
ly  SS^  of  all  canvas  tents  had  to  be  salvaged  at  close  of  the  exercise,  ine 
om  pldco'1  of  material  handling  equipment  available  was  invaluable,  oeir.g 
used  by  all  technical  services. 


(5) 


5.  Operations,  Cl  III 


a.  Packaged  Products 

(1)  source!  Camp  Irwin,  by  requisition  from  CDR,  Indian  Springe  APB, 
and  Kellis  AF8 

(2)  Level t  None;  based  on  CDR  requirements 

b.  Bulk  Products 

(1)  Source!  Indian  Springs  AFB,  Kellis  AFB,  Los  Angeles,  Calif., 
and  Las  Togas,  Nevada;  by  contract,  purchase  request,  and  cross  servicing 
agreements 

(2)  Level!  None  authorised,  based  on  requirements 
0.  Operations 

(1)  Initially  the  only  requirement  for  gasoline  was  for  82  Cetane 
regular  gas.  This  was  obtained  from  Terr  &  UoConb  of  Los  Angeles  by 
oontraot,  on  call  by  the  Desert  Hock  Purchasing  and  Contracting  Officer. 
Stove  and  Diesel  oil  were  also  on  contract  and  on  call  by  the  Pi':C  officer. 

(2)  As  the  exercise  progressed  cross  service  agreements  with  Indian 
Springs  and  Kellis  AFB  were  made  for  aviation  fuel,  luboils,  and  greases. 

(3)  It  was  necessary  to  obtain  from  Nellis  AFB  sixteen  ( 16 )  2000 
gallon  trailer  refuelers  for  storage  of  aviation  fuel.  Those  refuelers 
wore  in  turn  issued  to  the  using  wits  on  hand  receipt  as  needed.  As 
soon  as  refuelers  were  emptied  they  were  turned  in  to  POL  Section 

and  billed  immediately. 

(4)  Cone  difficulty  was  encountered  with  the  pimps  and  dispensing 
wits  and  in  one  instance  the  services  of  a  Las  Vegas  contractor  were 
reguired  before  gasoline  could  be  dispensed.  During  the  breakdown  period 
gasoline  was  issued  from  a  reserve  stock  of  4000  gallons  held  in  the  POL 
yard  in  five  gallon  cans.  The  dispensers  are  the  type  used  in  modern 
service  stations  and  are  not  designed  for  24  hour  a  day  service,  as  was 
experienced  during  the  exercise. 

(5)  Shortly  after  arrival  of  the  QM  an  informal  accounting  system 
was  set  up  to  aocowt  for  receipts  and  issues  of  fuels  and  lubricants. 
fT.  D.  AGO  form  421  was  used  for  this  purpose  and  proved  very  satisfactory. 
Additional  records  were  maintained  for  all  reimburseable  projects.  Before 
the  arrival  of  the  no  formal  reoords  were  kept  because  of  lack  of 
sufficient  personnel, 

(6)  The  sale  of  regular  gasoline  was  authorized  to  military  and  DA 
civilian  personnel.  Monies  collected  from  tho  sale  of  gasolino  was  turned 
in  to  Camp  Irwin  initallyj  howovor,  this  was  changed  to  a  daily  turn-in  to 
tho  Finonco  Officer  CDR. 

(7)  Trior  to  arrival  of  tho  nil  recoipts,  issues,  and  storago  of 
POL  wore  tho  responsibility  of  two  (2)  enlisted  mon  of  the  cn-otnkor  Dot. 


l^pon  arrival  of  the  G55th  POL  Cup  Dot  from  Fort  Leo,  all  responsibilities  were 
given  to  them.  The  S5Gth  did  not  have  qualified  administrative  porsonr.el  which 
necessitated  the  initiation  of  a  training  period  for  two  (2/  men  from  the  -ill 
office, 

(8)  Attached  is  a  chart  showing  POL  expenditure  for  Exercise  VII  and  VIII 
(See  appendix  ,f  2) 

6,  Laundry 

a.  The  lG3d  QM  Laundrv  Det  consisting  of  two  (2)  sections  (one  (1)  officer  and 
thirty  (30)  enlisted  men)  arrived  at  Camp  Desert  Rock  21  Apr  57.  Due  to  the  non¬ 
availability  of  water  at  CDR,  on  23  Apr  57  the  detachment  was  moved  to  Indian 
Springs  APB  22  miles  away.  Dqui  orient  used  in  previous  exercises  -.•as  taken  over  by 
the  laiaidry  detachment  ar.d  consisted  of  four  (4)  laundry  unit  trailers  moulted 
W/kxtracter  and  washer,  Prosperity  Lodcl  PLHn-51A  and  four  (4)  units  w/generator 
and  tumbler  drying,  Troy  Ho  del  PLLT-51A.  Constant  ar.d  continuous  maintenance 

was  necessary  or.  this  equipment  throughout  the  exercise.  In  one  instance  spare 
parts  for  a  later  model  were  received  and  could  not  be  used.  This  equipment  was 
reported  on  standard  Form  120,  2  Lay  1S57,  Condition  Code  "A".  During  the  past 
Exercise  $3510.00  was  spent  for  repairs  and  spare  parts,  whi.ch  included  the 
replacer. ent  of  three  motors. 

b.  Due  to  the  continuous  breakdovm  of  laundry  equipment,  it  was  necessary 
during  peak  periods  to  send  organizational  v/ork  to  Camp  Irwin  on  a  direct 
exchange  basis.  In  addition  drying  lines  were  hung  as  a  field  expedient  in 
order  to  keep  abreast  of  the  workload. 

c.  Individual  laundry  bundles  were  limited  to  fifteen  (15)  nieces  including 
the  laundry  container,  and  ’were  processed  free  of  charge  to  all  CDR  personnel. 

d.  In  early  Hay  on  agreement  was  made  with  the  Marine  Laundry,  Earstow,  Califor¬ 
nia,  whereby  they  agreed  to  launder  khaki  and  fatigue  uniforms  twice  each  week 

for  a  nominal  cost  of  $0.42  and  $0.35,  respectively.  On  20  Lay  1557  this  service 
was  offered  to  CDR  personnel  end  continued  throughout  the  exercise  with  satisfac¬ 
tory  results.  A  tum-in  and  pick-up  point  was  established  by  the  .j!.I  arid  operated 
by  personnel  from  the  53rd  Ww  Sub  aup  Det. 

e.  During  the  period  24  April  through  1  oept  1S57  the  laundry  detachment 

processed  approximately  80,000  pieces  and  7500  bundles,  • 

7,  Services 

ft.  Shoe  repairi  This  was  accomplished  by  tum-in  to  Camp  Irwin. 

b.  Clothing!  Individual  ord?rs  wore  accented  by  the  i.  and  sent,  to  Camp 
Irwin. by  courier,  Tuesday  of  each  week. 

c.  Office  machine  repair!  Accomplished  by  requesting  a  repair  ran  from 
Camp  Irwin.  Lachines  neodir.g  repair  wo  re  turned  in  to  $>!  on  Form  311. 

d.  Dry  cleaning  servico!  Accomplished  by  PX  concessionaire, 

o.  Mortuary  s  or  vice!  Agreement  with  l.ellis  Air  '  orco  ’are. 

f.  Prop  or  tv  rrnpor.nl!  Arrang.ront  with  Mollis  Air  'orco  'nse. 

(7) 


8*  Recommendations 

a.  That  all  personnel  assigned  to  future  exorcises  be  froton  for  the 
duration. 

b.  That  the  Canp  Quartermaster  and  the  Quartermaster  Property  Officer 
and  his  staff  arrive  at  CDR  at  least  thirty  (30)  days  prior  to  the  start 
of  the  exercise. 

c.  That  auxiliary  power  be  available  for  refrigeration  units  in  case 
of  comr.erical  power  failure. 

d.  That  refrigerated  storage  space  be  made  available  for  reserve 
storage  of  S00  to  1000  lbs  of  ice. 

e.  That  milk  be  delivered  six  (6)  days  each  week  and  that  ice  cream  be 
delivered  vrith  the  milk  on  call  by  the  coimissary  officer,  when  required 
by  the  menu. 

f.  That  at  least  three  qualified  refrigeration  men  be  included  in  the 
quartermaster  manning  table. 

g.  That  either  the  Comp  Quartermaster  or  the  QM  Property  Officer  be 
included  on  pre-exercise  planning. 

h.  That  all  requirements  be  submitted  thru  the  camp  quortormaster. 

i.  That  present  laundry  units  be  declared  unserviceable  and  replaced 
with  up-to-date  equipment. 

J.  That  a  supply  of  high  mortality  spare  parts  for  laundry  equipment 
be  on  hand  at  tho  start  of  laundry  operations. 

k.  That  one  additional  6000  lb  fork  lift  truck  be  made  available  to 
the  camn  quartermaster. 

l.  That  POL  officer  and  PCO  report  at  least  thirty  (so)  days  prior  to 
opening  date  of  exercise  so  that  initial  requisitioning,  sources  o** 
supply,  contracts  and  local  purchases,  cross  services,  otc.  may  be 
obtained  or  if  already  available,  information  ns  to  procedure  to  be 

used  can  be  studied  and/or  set  up.  Too,  since  POL  officer  is  more  or  less 
directly  responsible  to  Ql'i  Property  Officer  Camp  Irwin,  there  shcujld 
be  periodic  visits  ijetweon  those  two  individuals,  at  least  once  every 
two  weeks,  and  ideally  once  a  week. 

m.  That  remainder  of  POL  section  report  fifteen  (15)  days  prior  to 
opening  date. 

n.  That  underground  storage  for  automotive  gas  be  increased  from 
thirty  (30)  thousand  gallons  to  at  least  fifty  (50)  thousand  gallons. 
During  this  opn,  gasolino  on  hand  duHng  peak  of  exorcise  was 
expended  in  a  matter  of  two  and  a  half  to  three  days  which  moant  that 
constant  comminication  betweon  O.DR  f&C  officer  and  the  sourco  of  supply 
(Los  Angolas)  was  imperative  ond  dolivory  in  somo  cases  lmd  to  bo  of 

an  emergency  nature  (nossi’  ly  two  loads  a  day  duo  to  inability  of 


personnel  concerned  to  anticipate  gasoline  requirements  as  a  result  of 
shots).  Another  problem  arose  in  that  the  company  contracted  was  at 
times  rnable  to  make  delivery  because  of  lack  of  trailers  and/or  short 
notice  for  delivery. 

o.  That  heavier  duty  punps  be  installed  in  gas  station  since  ourtps 
now  available  do  not  suffice  for  rowd  the  clock  use.  This  may  be 
remedied  in  part  by  placing  the  pvnos  directly  over  the  storage  tanks 
and  moving  the  dispensers  closer  to  the  punps. 

p.  That  units  submit  to  POL  section  prior  to  their  arrival  a 
requisition  of  items  needed  on  their  arrival  and  what  their  anticipated 
needs  will  be  while  at  "DR. 

q.  That  an  inventory  be  taken  at  time  POL  officer  arrives  so  that  a 
new  aocomt  can  be  opened  and  closed  when  operations  cease. 


Camp  Quartermaster 
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*4r  4  PERMANENT  KPs 


****  RATION  BREAKDOWN  AND 
PROPERTY  /;■.  1  ION 

^  jaHE  OFFICER 

*he  number  of  officers  and  enlisted  men  shown  above  arc-  considered 
adequate  for  the  Quartermaster  on-rati.r.  for  future  e?  arcises  con  - 
parable  in  size  to  Exorcise  Vll  and  VU1* 
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4  PERMANENT  KPa 


**  RATION  breakdown  and 

PROPERTY  SECTION 
? _  ’  SAME  OFFICER 

Tha  number  of  officers  find  enlisted  men  shown  Above  are  considered 
adequate  for  tha  Quartermaster  operation  for  future  exercises  com¬ 
parable  in  size  to  Exorcise  VU  and  Vlll. 
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FINAL  REPORT 
SIGNAL  CORPS  ACTIVITIES 
EXERCISE  DESERT  ROCK  VII  &  VIII 

.  15  September  1957 

I.  MISSION 

To  provide  essential  fixed  and  tactical  Signal  Communications,  Pictorial 
and  Photo-Dosimetry  service,  and  Maintenance  and  Supply  for  Exercise  Desert 
Rock  VII  &  VIII. 

II.  SUMMARY  OF  OPERATION 
A.  Organization 

The  Signal  Officer  for  Exercise  Desert  Rock  VII  and  VIII  was  a  Lieu¬ 
tenant  Colonel  who  acted  in  the  capacity  of  Post  Signal  Officer  and  stgrwi 
Operations  Officer  with  a  Staff  Section  composed  of  one  Chief  Clerk,  one  Clerk 
typist,  one  Film  Librarian  Specialist,  and  one  Draftsman. 

Adequate  Signal  Communications  were  provided  by  a  Signal  Support  Com¬ 
pany  at  full  TO&S  strength  augmented  by  one  Photo  Team,  two  maintenance  Teazas 
(one  wire  and  one  radio),  and  one  Signal  Supply  Team. 

B.  Wire 

The  post  wire  communication  system  was  activated  during  the 
build-up  phase  in  mid-April.  It  consisted  of  a  four  position  switchboard 
(WE  605)  and  the  installation  of  all  of  the  locals.  Close  supervision  was  re¬ 
quired  in  the  allocation  of  telephones  and  circuits  in  order  to  insure  that  ad¬ 
equate  instruments  were  available. 

Interpost  circuits  are  contained  in  300  and  100  pair  lead  covered 
cables  with  distribution  points  for  different  telephone  circuits  which  connect 
into  the  distribution  frame  of  the  switchboard.  One  hundred  and  forty— five 
drop  linos  plus  thirty  extensions. *ere  installed. 

Following  trunk  lines  were  installed t 
Four  tie  trunks  to  Camp  Mercury 


I 
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Two  spiral-four  cahles  to  the  Forward  Area  Nevada  Test  Site  to 
provide  for  carrier  circuits. 

One  leased  line  to  Nellis  AFB 

Four  toll  trunks  to  Las  Vegas 

One  direct  line  to  las  Vegas  for  Transportation  Section 

Extensive  wire  communications  to  numerous  installations  and 
sites  in  the  Forward  Area  which  required  more  than  1200  miles  of  wire  during 
the  Srercise. 

C.  Radio 

A  MARS  station  was  installed  which  operated  direct  phone  patches 
with  Camp  Irwin  and  Fort  Huachuca.  During  the  Srercise  2534  telephone  patches 
were  accomplished  by  this  means. 

Several  radio  nets  were  established  for  each  shot,  using  AN/GRC-26‘s, 
AN/GRC-9's,  AN/GRC-19's,  and  AN/l7RC-19»s. 

A  net  of  AN/PRC-lO's  was  formed  for  the  50th  Chemical  Platoon  which 
was  utilized  by  Rad-Safe  personnel  in  monitoring  forward  positions  after  and 
between  shots. 

A  Guard  Radio  Net  was  established  to  organize  a  Military  Police,  Am¬ 
bulance,  and  Bnergency  Net  with  one  Base  transmitter,  two  relay  stations,  and 
twenty-nine  AN/VRC-10's  mounted  in  19  i  ton  trucks,  six  sedans,  and  four  am¬ 
bulances. 

D*  Communication  Center 

Routing  Indicator  RUWPLDS  was  changed  froa  inactive  to  active  status 
and  appropriate  changes  to  pertinent  JANAP's  were  made. 

S.  Crypto  Center 

Essential  cryptographic  material  was  requisitioned  and  obtained  through 
the  Sixth  US  Army  ASA  office.  Equipment  was  adequate  but  Crypto  Room  meets  ASA 


minimum  physical  standards  only, 

F.  Public  Address  System 


This  system  consisted  of  12  AN/TIQ-2  PA  Systems  and  one  AK/TI^-3 
System.  Speakers  were  placed  throughout  Camp  Desert  Rock  until  required  at 
various  locations  in  the  Forward  Area  to  control  personnel  and  afford  the 
Countdown  at  shot  time. 

G.  Television 

Television  equipment  was  Inadequate  to  support  both  Plans  A  and  B 
for  the  Infantry  Troop  Test  for  the  shot  Smoky.  As  normal  wind  direction* 
favored  Plan  A,  all  TV  coverage  for  the  troop  units  which  consisted  of  three 
ground  camera  locations  and  ohe  aerial  coverage  via  camera  mounted  in  an  L-20 
aircraft,  was  concentrated  on  Plan  A  maneuvers.  A  shift  of  wind  directions 
necessitated  the  use  of  alternate  Plan  B  and  the  evacuation  of  positioned  TV 
vehicles  with  microwave  equipment  which  had  been  accurately  aligned  for  op¬ 
timum  transmission  tests  of  the  video  and  audio  systems  were  excellent  for 
Plan  A,  but  as  the  evacuation  was  completed  at  B-2  hours,  there  was  no  chance 
to  align  equipments  for  Plan  B.  As  a  consequence  there  was  no  television 
program. 

H.  Signal  Supply  and  Maintenance  Section 

Supply  activities  were  conducted  by  a  Signal  Property  Officer  and  teams 
mentioned  in  Section  II  with  the  invaluable  assistance  of  Signal  Officer  and 
•t-rr  at  Camp  Irwin.  Requisitions  were  submitted  far  enough  in  advance  to  en- 
•Me  «|tH  Installation  and  maintenance  of  communications  facilities  and  to 
•  ltlouous  supply  support  throughout  the  Exercise.  The  first  major 
.  —  •»*« : ,p*d  when  items  requisitioned  were  not  available  at  Camp  Irwin. 

'  r  «  ft  reek  and  Special  requisitions  partially  remedied  this  sit- 
•  .«  •  free  ter  transportation  cost  to  the  government.  Local  pro- 
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ourenent  appreciably  relieved  the  aupply  problem.  A  total  of  1690  items 
ware  locally  procured  at  a  coat  of  approximately  t9)000. 

I.  Radlao 

Although  a  radloc  vac  and  a  radlac  technical  specialist  were  furn¬ 
ished)  there  were  practically  no  tools  or  testing  equipment  provided;  how¬ 
ever,  the  technician  had  his  own  tools  and  very  successfully  kept  up  with  the 
maintenance  problem.  A  small  percentage  of  the  sets  had  to  be  sent  to  the 
Presidio  of  San  Francisco  for  major  ropairs. 

J.  Photo-Dosimetry 

Photo-Dosimetry  vans  from  Lexington  Signal  Depot,  Lexington,  Kentucky 
together  with  three  physicists  provided  evaluations  and  dosimetry  readings  in 
processing  film  badges  during  the  Exercise.  This  operation  was  highly  suc¬ 
cessful  and  the  statistics  accumulated  will  provide  adequate  basis  upon  which 
to  render  scientific  data  for  study. 

K.  Pictorial  Service 

The  2d  Signal  Platoon  (photo)  Team  was  sent  here  from  the  Army  Pic¬ 
torial  Center,  Long  Island,  New  York  to  document  pictorially  and  historically 
troop  participation  and  to  take  still  and  motion  pictures  in  black  and  white 
and  in  color  of  activities  during  Exercise  Desert  Rock  VII  and  VIII  in  co¬ 
ordination  with  the  Puhlic  Information  Office.  Hometown  releases,  TV  se¬ 
quences,  and  maneuvers  wore  successfully  recorded  and  released. 

L.  Communications  Support  for  Projects 

Communications  requirements  by  Projects  were  not  requested  in  suf¬ 
ficient  time  to  allow  for  desired  preparation.  For  example,  Projeot  50.8 
wanted  extensive  communications  over  a  vast  area  approximately  100  x  35 
mlloa  from  points  near  Nellis  AF  Base,  las  Vegas,  to  locations  well  in  the 
Forward  Area.  There  were  a  total  of  sixteen  such  sites  involved.  As  this 
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wt  beyond  the  capabilities  of  the  232d  Signal  Company,  it  was  necessary  to 
obtain  an  AN/TRC  team  of  one  officer  and  forty  enlisted  men  from  Fort  Fua- 
chuca,  Arizona  In  order  to  accomodate  this  requirement.  Also,  desired  fa¬ 
cilities  of  Air  Weather  Service  consisting  of  Teletype  and  Facsimile  equip¬ 
ments  were  not  stated  until  the  Exercise  was  veil  under  way.  Maintenance 
personnel  were  finally  located  and  procured  from  Sacramento  Signal  Depot. 
Later,  still,  was  a  request  for  an  installation  of  an  Antenna  Group  0A/1124» 

•  component  part  of  AN/FPS-36,  Radar,  (formerly  AN/TFS-ID).  This  is  a  40*  Z 
11 1  structure  normally  mounted  on  a  concrete  block  but  in  this  case  was 
mounted  on  a  timber  crib  at  Fellls  AF  Base.  Technicians  to  install  the  mod¬ 
ification  kit  were  procured  from  Fort  MacArtbur,  California. 

M.  Press  coverage 

Vo  Army  Signal  cosmunicetions  were  desired  for  press  coverage  during 
the  Exercise  except  the  TV  facilities  discussed  in  subparagraph  G  above. 

III.  CONCLUSION 

The  Signal  phase  for  the  operation  of  Camp  Desert  Rook  fixed  communi¬ 
cations  as  well  as  the  tactical  communications  provided  for  activities  in  the 
Forward  Area  for  Exercise  Desert  Rock  VII  &  Till  was  very  successful.  It  is 
considered  that  the  operational  plans  are  sound  and  need  no  notable  changes 
for  future  operations. 

IV.  LESSONS  LEARNED 

Vegotiatlons  for  any  long  lines  required  through  the  Southern  Nevada 
Telephone  System  should  be  conducted  six  months  prior  to  the  beginning  of  any 
future  Exercise.  This  will  require  coordination  with  the  Bell  Telephone  sys¬ 
tem,  also,  as  the  fscllltles  of  each  system  are  utilised  in  such  leases. 

At  the  beginning  of  this  Exercise,  Spiral-Four  cable  was  laid  from  CDR 


to  the  vicinity  of  Dices  Fass  and  later  was  extended  as  far  as  the  "Y*  in  the 
Forward  Area  to  occomodate  multiple  channel  telephone  communications  via  cornier. 


During  activities  for  various  shots,  it  was  necessary  to  nove  the  forward 
equipments  including  carrier  and  Desert  Hock  Forward  switchboard  many  times. 

It  would  have  been  easier  if  terminal  strips  had  been  pieced  at  strategic 
locations  to  facilitate  rapid  connections  for  such  movements.  This  practise 
was  inaugurated  but  not  until  some  of  the  last  shots  when  it  was  learned  how 
aruch  time  and  effort  could  be  saved. 

V.  RECOMMENDATIONS 

A.  Wire 

For  future  exercises  held  at  Desert  Rock,  it  is  believed  that  the 
advance  party  of  the  Signal  Unit  should  consist  mainly  of  wire  and  supply  perw 
sonnel  so  the  post  wire  communications  can  be  placed  into  operation  and  pre¬ 
parations  can  be  made  for  full  operations  of  the  camp. 

The  four  position  telephone  switchboard  (WE  605)  required  constant 
maintenance,  rendered  inadequate  service,  required  numerous  replacement  parts, 
and  cost  approximately  nine  hundred  dollars  (1900.00)  upkeep  in  four  months. 

It  is  recommended  that  this  equipment  be  replaced  with  a  mobile  unit  such  as 
the  switchboard  TTC-7. 

At  least  two  direct  wire  lines  to  Las  Vegas  will  be  required  for 
Transportation  Section  if  observers  are  invited  to  witness  future  Exercises, 

B.  Radio 

All  plans  which  will  Involve  redlo  frequencies  should  be  prepared 
and  frequency  clearance  requests  should  be  initiated  at  least  three  months 
prior  to  the  exercise. 

C.  Supply 

It  is  recommended  that  three  quonsets  be  erected  to  accomodate  off- 
lee,  workshop,  and  warehouse  space  for  any  future  Exercise. 

Requirements  should  be  submitted  by  projects  and  participating  units 
about  three  months  in  advance  in  ordor  to  expect  supplies  when  needed. 
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D.  Television 

If  there  is  to  be  a  television  mission  by  the  Public  Information  Off¬ 
ice,  it  is  suggested  that  the  requirements  be  specifically  detailed  in  advance 
in  sufficient  time  to  allow  for  adequate  planning  and  preparation  of  equipment 
for  the  program. 

B.  Badiac 

Kecesaary  radlac  test  equipment  and  appropriate  tools  should  be  pro¬ 
vided. 

F.  Photo-Dosimetry 

Tropical  tarps  should  be  included  in  the  event  Photo-Dosimetry  vans 
are  sent  to  Camp  Desert  Rock  during  the  summer  months. 

0.  Radiological  Safety  training 

It  is  considered  that  an  appropriate,  complete  course  of  Radiolog¬ 
ical  Safety  training  be  given  to  all  radio  and  wire  personnel  who  will  operate 
in  the  Forward  Area  prior  to  obtaining  hedges  for  them. 

H.  The  same  type  organisation  at  full  TO&E  strength  should  be  provided 
to  furnish  adequate  communications  facilities  in  any  future  Exercise  of  a  s*1"- 
ilar  scope. 

I.  During  the  Exercise  there  was  some  discussion  as  to  whether  ioniza¬ 
tion  in  the  stem  of  an  atomic  cloud  would  appreciably  interfere  with  radio 
waves  passing  through  the  stem  from  one  AR/GRC-9  to  another.  These  discussions 
arose  toward  the  end  of  the  Exercise  and  no  tests  were  conducted  to  prove  any¬ 
thing.  It  is  accordingly  suggested  that  experiments  be  conducted  in  any  future 
Exercise. 

J«  A  crypto  room  which  will  meet  with  ASA  audio  as  well  as  physical 
standards  must  be  constructed. 

U.Ut  folh* 

Sii  «//• 


Fin  L  hepcit  opd:x:ce  section 

EXCISE  DESStT  ROOK  VII  AID  VIII 


kissich« 

To  provido  Ordnance  Support  (Supply  and  Maintenance)  for  all  units  sta¬ 
tioned  at  Camp  Assert  Rock  and  to  provi.de  emplacement  and  recovery  of  all 
equipment  used  as  display  items  in  the  atonic  exercise. 


1.  CRGANIZATICNj 

a.  The  Ordnance  Officer  ’.fas  assigned  to  Headquarters,  Canp  Desert 
Rock.  Tho  526th  Ordnance  Company  (HAII)  eporated  the  Canp  Ordnance  Section 
under  the  supervision  of  tlio  Comp  Ordnance  Officor.  An  avora-o  of  three  (3) 
officers,  ono  (l)  varrent  officer  and  ei'-hty-five  (65)  enlisted  r.cn  wore 
presont  for  duty  with  the  Ordnanco  Section. 

b«  Tho  following  is  tho  Organizational  Chart  for  tho  Ordnanco  Sec¬ 
tion. 


2.  PERSONNEL  REQUIRE  ENTS  s 

•  a.  If  tho  use  of  display  equipment  is  contemplated  for  future  atonic 
exercise,  tho  following  change  to  pcrsonnol  organization  is  suggested,  because 
of  tho  size  and  typo  of  vehicles  and  equipment  used  and  tin  conditions  of  this 
equipment  subsequent  to  tho  shots,  it  is  suggested  that  ono  or  more  tank  re- 
trlevors  K7U  with  trained  crew  be  i ncluded  in  the  Recovery  Section.  Although  tho 
work  was  accomplished  during  tliis  exercise  with  the  use  of  truck,  wreck's s  1.62 
and  truck,  tractor  and  trailer  13.23,  it  is  strongly  felt  that  wear  and  tear  on 
seals,  tiros  and  enlnes  on  the  1& 2  was  excessive  and  not  justifiable.  Personal 
safety  of  tho  operator,  both  insofar  as  handling  heavy  salva  o  materiel  and  oper¬ 
ation  within  radio-active  areas,  would  bo  greatly  increased  by  use  of  the  re¬ 
triever  K7!i. 

3.  SUMMARY  CF  OPERATIC  NS t 

a.  Supply  Soctioni 

(l)  Normal  requisitioning  procedures  were  found  in  most  instances 
to  bo  inadequate  for  Camp  Des-«rt  Rock  as  the  tine  lag  botueon  tho  aato  requisi¬ 
tioned  .and  tlio  dale  delivered  was  in  most  instances  about  30  days,  Tliis  delay  ro 
suited  in  a  largo  number  of  vehicles  eing  dcadlinod  awaiting  parts. 


(2)  The  o'  ore  situation  was  combatted  ’ey  fabrication  of 
parts  u  lucre  ever  -iorsi’.lo,  by  ioc-1  nurchaco  of  sore  small  iuems  in  Las  eg  as 
aw!  ty  su'  stitution  of  unservicca’  le  for  serviceable  parts  ani  asscr.blies  on 
oquipnent  to  bo  used  as  display  in  ihc  ator.ic  cxerciso. 

(3)  It  is  recommended  that  all  requisitions  bo  narked  either  * 
enerroncy  or  special,  that  tiiey  be  cither  sc  lot,  pod  or  hand  carried  to 
rcnicia  Arsenal,  tint  oru son.  el  from  the  U'dnance  Company  be  dispatched 

weekly  to  "cnicia  Arsenal  using  Camp  Desert  ..ock  vehicles  for  pick  up  of  ^— > 
supplies. 


(U)  Total  cost  of  all  carts  and  assemblies  issued  at*  dar.p 
Desert  Rock  for  cither  immediate  ure  or  for  replenishment  of  baric  loads 
ua.s  $U52, 863.73.  A  breakdown  of  V  !•  fi-vre  is  too  ien'  t.”"  to  include  in 
this  report,  however  the  major  a  or  ti  or.  of  it  is  reflected  in  para  raph 
5b(3)  of  this  report.  All  ii  ures  arc  t'.io.o  reflected  by  the  stock  record 
cards  of  the  526th  Ordnance  Conoany's  Supply  Section. 


b.  liintcnancc  and  Service: 

(1)  The  Camp  Ordnance  maintenance  Shops  ..ere  established 
using  F'M  9-10,  Ordnance  Maintenance  and  Cencral  Supply  in  the  Field,  as  a 
guide. 


(2)  Considerable  difficulty  v.s  experienced  at  tiiis  station 
with  non-standard  equipment..  Primary  source  of  trouble  was  t.*  truck  trac¬ 
tor,  International  13:25.  Following  are  listed  the  -arts  and  cost  of  reel# ce¬ 
ment  for  thirty  (30  )  each  of  this  type  vehicle  alone  at  this  exercise. 


ASSEI3LY  QUA:  TITT 

Engine  Ass  ‘y,  !:ow  2li  e 
Enfinc  Ass  'y,  Rebuilt  6  8 
Lanp  Unit  1  8 
Shaft,  Drive  1  S 
Regulator,  Generator  2  0 
'3.t,  Mater  Pump  Repair  lh  1 
Transmission  2  C 
Disk  Clutch  h  £ 
Pressure  Plato  6  £5 
Kit,  Repair,  Clutch  1  J 
"carin'-.  Release  5  C 
rearing  1  0 
Tail  Pipe  1  C. 
Coro,  Radiator  1  0 


UITT  CCST 

TCTAL  CCST 

tl,3U3.00  ea 

$32,232.00 

Cl, 065. 00  ea 

$6,390.00 

$8.h0  ea 

$8  .hO 

$26.60  ea 

$26.60 

$20.70  ea 

vhl.hO 

OG.Uh  ea 

$118.16 

$1:02.00  ea 

$6Ch.OO 

$16.90  ea 

$67.60 

$35. 50  ea 

$213. CO 

07.10  oa 

07.10 

$1.30  oa 

$6.50 

$.98  ea 

0.9C 

$5.20  ea 

$5.20 

$123.00  oa 

0123.0U. 

C’!:0,oh‘.fu 


(3)  Breakdown  of  all  major  assemblies  installed  at  Camp  Desert 

Rock  follows: 


GIF  UP  IIUKEER 


ASSEMBLY  QUA: .Tin  U1IIT  CCST 


TOTAL  COST 


07  h? 
0671 
G7Wi 
07lil 
07!tl 
C7UU 
071:9 
G7UU 
C7U0 
07L>0 
G671 
G671 
071:1 
07UU 
071:9 


Transmission 

h 

$611.00  oa 

$2,hhh.00 

Transmission 

1 

$1:02.00  oa 

1:02.00 

Transfer 

5 

$71:5.00  oa 

$3,725.00 

Transfer 

3 

$126.00  oa 

$376.00 

Front  Axle  Assy 

1 

$399.00  on 

$399.00 

Transmission 

2 

$535.00  ea 

$1,070.00 

Transmission 

10 

$576.00  ea 

$5,760.00 

Gear  Steering 

U 

$208.00  ea 

'>832.00 

Engine 

13 

01:72.00  oa 

$6,136.00 

vhjhhO.OO 

Bvinc 

6 

$555.00  ea 

Higino 

6 

$1,069.00  oa 

.6,390.00 

Engine 

26 

01, 31:5.00  ea 

$3-':,970.CO 

Engine 

6 

8565.00  ca 

v3,.90.00 

Engl no 

7 

$2,182.00  ea 

v73h.OO  oa 
Grand  Total 

$13,27!:.00 

Rial  no 

6 

_ 8h.h0h.00 

$:o,of:.oo 

•  (U)  A  ver y  hlfh  rato  of  enyino  mortality  was  experienced  duriri£ 

the  exercise.  This  i3  attributable  to  throe  causes:  Driver  ne"*li fence, 
includin'-  inadequate  first  and  second  echelon  maintenance;  operation  at  hifh 
speeds,  particularly  of  off-post  vehicles  on  US  Kiphuay  95  and  on  roads  in  the 
forward'  area.  Care  liwcury  (control  was  earticv.iariy  '..’oak  on  the  former);  and 
to  hoot,  sand  and  dirt,  nomnl  desert.  Cost  of  those  factors  to  the  roverrarnt 
i3  reflected  in  parayranh  3b(3)»  above. 

(5)  As  units  and  drivers  at  Camp  Desert  Rock  were  rocresentiny 
posts,  camps  and  stations  fren  all  armies  of  tte  country,  it  is  felt  that 
driver  trnininy  and  experience  on  an  Army-wide  basis  leaves  much  to  be  desired. 
Particular!;'  -.nth  reference  to  preventive  maintenance,  the  importance  and  per¬ 
formance  of  the  PM  checks ,  at  least  as  out  lined  on  the  DD  Mom  110. 

(6)  Lack  of  adequate  shops  proved  a  hindrance  to  part  of  the 
526th  Ordnance  Cortppy  (ittM)’s  normal- capabilities,  because  of  tiie  excessive 
amount  of  sand  and  dust  in  the  desert,  the  rebuild  section  of  the  c err' any  was 
maintained  at  Camp  Irwin,  California.  Hero  adequate  shops  available,  rebuild 
of  assemblies  and  sub— assemblies  could  be  accomplished  by  a  Heavy  Automotive 
Maintenance  Company  thereby  expediting  tee  return  of  those  items’ to  serviceable 
uso  or  stock.  The  delay  necessitated  by  transnortainn  those  vehicles  to  Camp 
Irwin  would  not  be  warranted.  Tho  shop  buiLiinr  now  in  orris ter.ee,  with  its 
small  throe  bays,  unpaved  floor  and  loose  construction,  is  inadequate  excont 

as  storayo  space  as  it  offers  no  resistance  to  sand  and  wind  ovon  with  doors 
clorod. 

(7)  Field  maintenance  for  all  tech  scrvicos  was  aecoaolished 
by  Ordnanco  at  Carp  Desert  Rock  for  quartermaster  laundry  unit  and  rat  oriel 
hand  liny  equipment  and  for  Dnyincor  vehicles,  machinery  and  equipment.  There 
items,  whilo  they  were  repaired  by  Oi-Jnar.ee,  are  normally  outsido  of  tho  scope 
of  Ordnanco  repair, 

(8)  Tho  ordnanco  section  supported  533  vehicles  duriny  the 
exercise.  Tho  following  is  a  resume  of  tho  activities  of  the  naintona.-.ce 
shoms  and  service  section  of  the  526th  Ordnanco  Company  (HAM): 

E! AOE  DAI  LI  RCDVCTIti; 

.75 
U.17 
7.10 
7.U3 
11.50 
9.00 

6.65 


April 

JCDS  CC!!?IBTnD 

3 

v;a*ucn;o  days 

h 

toy 

96 

23 

June 

11*2 

20 

July 

171 

23 

Auyust 

253 

22 

September 

U5 

5 

Totals 

710 

97 

lw  ccijcmsr.as: 

a.  Ordnance  Held  Maintenance  and  Supply  Procurement  could  better 
be  performed  if  those  recommendations  as  outlined  in  parayra  >h  6,  of  this  re¬ 
port  wore  followod. 

b.  Meeds  of  projects,  activities  and  units  should  bo  anticipated 
and  firm  prior  to  arriving  at  Camp  Desert  Rock.  Some  demands  on  sue  >ly  were 
unreasonable.  An  oxanple  is  the  request  by  tho  Helicopter  Company  at  th.e 
exorcise  in  conjuntion  with  tho  Infar.tr;-  Battle  Group,  Exorciso  ;iil  and  Dale, 
5Iv0  pallors  of  hydraulic  oil  of  a  non--tandard  tyoe.  This  oil  was  procured 

by  a  special  truck  to  Benicia  Arsenal,  California,  a  round  trio  of  an  rex- 
inatoly  1200  miles i  to  meet  the  "cnrpc.n:  en  da-..c  ret  down  by  tho  r-quisi:io:>- 
inp  unit.  The  oil,  in  twelve  (12)  fifty-five  (55)  pa  lion  drums  was  issued  tft 
this  rreun.  Immediately  prior  to  departure  of  this  unit  fra-.  Camp  Dosort  i-ock, 
the  entire  amount  of  oil  was  turned  in  to  ordnanco  as  not  needed.  Mot  eao  of 


U»  dr.-ra  had  been  Opened.  Also  required  iy  units  ere  itens  that  are 
.•7  *°  V1*;-  fvch  ar  rtoT>  wntc.es,  r-ettin-  instruments,  '  necula-s. 
aiminy  c_rcl-  a,  mc.Anc  -un  barrels,  Hank  firing  -daeters  for  f-o  -jehine 
pn»  --Oc-'l.  and  sene  Iters  r.ot  70/t  ut  Ach  tee-,  unreasonable 

“  water ns  H  black  face  and  white  marlin  *  ana  an  aircraft  -.air.  crince 
too-  sot  ,a^:cd  at  Ji06l*00  '.rich  *.;ac  .never  'ic!:cd  up  after  arrival  at 

^2°‘7r‘  ‘,'0Ck  '  rca"'ro  il  ';ar  not  needed .  These  t'oo  -..-ere  arocared,  a  ain 
a“  unnecessary  expense,  ircr.  onicia  Arsenal. 

cquipr.ent  should  not  be  Lulled 

~ °  ^  P  3cw..s»  ».Ov oai'wiciilarl^*  oc rue®  of  tae  extended  sup>l^  line* 

5.  LSSSiKG  ITAXiDi 

.  .  .  a*  That  dr'wr  Instruction  aui  tmlnin-,  on  an  -V'-  -aide  basis, 

is  ..oak*  * 

b.  That  units,  pro.-ects,  and  activities  hold  an  unrealistic 
ouHoo:-  in  nary  eases  to\rard  t  eir  oun  requirements  for  cor.  Action  of 
t.-.oir  cun  mission. 

6.  EacaiS.DAilOKSt 

a.  That  funds  for  local  nur chase  ef  rcr-'-tr'',"A  -•* _ -  j 

be  allocated  directly  to  trdn-.  uce  at  C ar.p  Ter  xt  'icc!;' for' use \at*”Lar"- i'  -'r 
luis  -..'as  dono  on  a  small  scale  five  hundred  (XOO)  dollars  rerV.onth  l»t~* 
could  c  -ore  effective  if  in  meat-  r  quantity  and  or  a  ion.-er  period? 

„  tv  X*.  That  on  accountable  rdr.-nee  IVoeerty  Officer  ’.e  urc-ent  at 
Camp  Desert  dock  for  the  ox  rcire  „o  facilitate  e:: -diticn  eAnrti  aV 

t?oP^eat  to'  e^aH 1  !'?twcca  Csa?  -™in  =r-i  Samp  Desert  dock  is 

too  .  reau  to  enable  easy  checkin"  on  status  of  iv-unlios. 

at  ''a™  i£j parv'P°'r,h  *b-  «bcve  i*  not  Practicable,  ordnance 

at  camp  Desert  r.ock  be  authorised  to  deal  directly  with  crAcia  Arsenal.  JalAf- 
o.  nia,  xor  requisit.onins  and  Ac!:  up  of  carts  and  sue  'lies .  The  r.o— al 
ac„.on  -cno.  ;or  supuly  0_-  critical  items  iron  a.-.p  Desert  ..ock  t  xe-'-h 
oanp  Ai".;in,  California  to  onicia  Arsenal  proved  too  Ion-;. 

-a  .  ,  .d*  iba“  r.cn-ctano.a'A  a:vi  limited  standard  items  of  ~qui  \-.ent  be 
excluded  :rcn  -'srticipation  in  ary  f-.t-xe  exercises.  Procurement  of  marts 
arx!  assemblies  for  these  items  is  too  difficult  mi  involves  too  much  time. 

,  _•  5’  ?i'a”  a11  units*  ct'.vit  os,  rni  Projects  understand  t.-.eir 

a  ps  on  srxi  anticipate  realistically  their  requiren  nts  to  complete  t'.As 
H— osion* 

f*  i !nt  :n  addition  to  tr^c!:.  tract  t  and  tralor  of,« 

or  more  tank  retrievers  K7U  bo  autho  A-.od  and  Tunis  •.£  io  ficU'tato  thT 
work  for  which  the  M23  and  truck,  -wrecker,  are  not  suited. 


2-->.1er  trdnar.ee 
Cvdnunce  ifficer 


LETTER  10  SUCCESSOR 


TIB  l  Ml . ADMINISTRATIVE  BRANCH 

TAB  BZU . COHEKCIAL  TRAFFIC  DIVISION 

TAB  CMi . OFERATIMB  BRANCH 

TABD/U . . . MAINTENANCE  BRANCH 

TAB  E^a..., . TRANSPORTATION  SUPFLT  BRANCH' 

TAB  T.CU . SUVMART  OF  OPERATION  TRANSPORTATION 


DIVISION 


OFFICE  OF  THE  TRW  SPORT  ATION  OFFJCSK 
Camp  Desert  Rock,  Nevada 


4  September  1957 


SUBJECT i  Letter  To  Successor 


Administrative  Officer 
Camp  Desert  Rock  Exercise  IX 
Camp  Desert  Rock,  Nevada 


^  ■  ANIMATION.:  The  Administ  rative  Division  is  subdivided 
into  AAniiustrative  Services  Sranch  and  Personnel  Action  Branch  consisting 
of  one  (1)  officer,  one  (1)  warrant  officer  and  ten  (10)  enlisted  men  includ¬ 
ing  the  personnel  administrative  clerks  from  the  four  attached  companies 
organized  as  outlined  on  organisation  chart  attached  as  enclosure  number  1. 

PERSOKX EL  l! 1KKK3A T S :  No  Recommended  Changes, 

III.  TROOP  Lli-T:  (furnished  by  s— 3 ) • 

IV.  TOTAL  PAKT1CIFATI0H ;  (furnished  by  S-3), 

V*  Slt->iyY  O.v  OPERATION  3;  A.  A  minimum  security  clearance  of  secret 
was  required  for  personnel  to  move  to  Camp  Desert  Rock.  Py  setting  up 
an  assembly  lino  procedure  the  situation  was  handled  with  little  trouble. 

B.  Existing  personnel  shortages  (both  officer  and  enlisted  men) 
were  alloviated  by  placing  levies  on  other  units  at  Ft  Ord.  A  verbal 
agreement  was  made  with  0-4,  Ft  Ord,  that  these  attached  Personnel  would 
be  allowed  to  remain  with  the  unit  until  the  completion  of  the  exercise. 

A  further  agreement  was  made  in  that  the  only  losses  to  the  battalion  would 
due  to  overseas  levies* 

in  initi*1]y  started  requesting  personnel  shortages 

in  October  1956.  follow  uP  requests  were  submitted  to  AT.  apvroxiroately 
every  two  weeks.  The  majority  of  personnel  replacements  recieved  were  not 
clflared  •'~2  for  access  to  SECRET  security  information.  Most 
of  the  replacements  were  not  recieved  until  .’arch  and  April,  wnich  caused 

a  great  of  hardship,  getting  personnel  clears  d  for  SECRET  at  the  last  no- 

ment* 

Aii  Personnel  were  screened  to  insure;  sufficient  time  remain- 
lng  so  that  no  one  would  be  required  to  leave  due  to  an  ETS  while  at  Cams 
Desert  Rock;  No  great  personnel  problems  to  interofere  with  the  operation 
were  present;  no  derogatory  information  that  would  hinder  final  security 
clearances  was  evident. 

„  ,  ,.,S*  months  supply  of  blank  forms  and  office  supplies  were 

requisitioned  and  obtained  prior  to  departure  from  the  home  station.  Due  to 
non-availaoi lity  of  office  furniture  and  typewriters  from  3-4,  Camp  Desert 
Rock,  TOa  office  equijwent  was  utilised  throughout  the  exercise. 

,  ,  ,,  ,£•  Th®  Transportation  Company  moved  to  Camp  Desert  Rock  on 

2  April  1957  as  an  advance  party  for  the  main  body. 

jf 

3.  The  stabilization  of  personnel  was  realised,  however,  losses 
due  to  overseas  levies,  voluntary  and  mandatory  early  releases,  and  with¬ 
draw!  of  security  clearances  continued  thoughout  the  operational  phase. 

.  .  .  ?!.  Th*  battalion  was  strongly  levied  by  Camp  Desert  F.ock  for  var- 

ious  details  such  as  engineer  detail,  trash  details,  etc.  These  losses 
were  not  contemplated,  and  combined  with  the  normal  losses  mentioned  above 

th^  o^rltii,!,'°r*ti0n*1  r*rs°°n*1  bcc"M!  cri^c»l  in  the  final  month  of  * 


4  September  1957 


SUBJECT:  Letter  To  Successor 

X.  Immediately  upon  arrival,  liaison  between  the  battalion  per¬ 
sonnel  section  and  Camp  Desert  Rock  S-2  and  Radiation  Safety  Officer  was 
initiated.  Post  S-2  instructed  personnel  clerks  as  to  the  method  of  fin¬ 
ing  out  badge  requests,  and  badgin^  of  personnel  was  quickly  underway. 

Film  packs  were  issued  as  soon  as  they  were  available  from  the  Radiation 
Safety  office. 

J.  After  arrival  of  the  main  body  at  Camp  Desert  Rock,  the  batta¬ 
lion  was  Joined  by  the  531st  Transportation  Company  attached  from  Ft  Riley, 
Kansas.  This  company  was  cleared  for  confid  ential  only,  and  imposed  an 
unneccessary  load  on  the  personnel  section  in  order  to  obtain  secret  clear¬ 
ances  for  badging  purposes.  See  inclosure  Nr  2  "Specific  Function  Of  The 
Administrative  Division". 


VI.  CCNCI.U3I0MS:  A.  That  all  personnel  problems  encountered  during 
the  build-up  phase  can  be  solved  by  application  of  current  personnel  and 
administrative  procedures  and  directives. 

B.  The  liaison  and  cooperation  wit  h  the  staff  sections  at  both 
Ft  Ord  and  Camp  Desert  t.ock  was  vitally  essential  in  accomplishing  the  ass¬ 
igned  mission. 

C.  That,  in  general,  replacement  personnel  will  not  be  availa¬ 
ble  during  the  exercise. 


D.  Close  liaison  is  necessary  between  the  personnel  section  and 
Camp  Desert  Rock  S-2  and  Radiation  Safety  Office  to  accomplish  necessary 
badging  as  soon  as  posible. 

VII.  LESSONS  LEARNED:  A.  That  all  personnel  should  be  cleared  for  1 
SECRET  before  arrival  at  Camp  Desert  Rock.  This  will  disper.ee  with  the  \ 
delay  of  all  Individuals  being  badged  to  enter  the  Nevada  Test  Station. _ \ 


B.  That  all  personnel  should  be  recieved  and  froten  in  the 
battalion  at  least  two  (2)  months  prior  to  the  operations. 


C.  That  no  overseas  levy  should  te  placed  on  the  battalion  during 
the  operation. 


VIII.  RECOMMENDATIONS:  That  on  initial  notification  of  assignment  to 
support  the  exorcise  requests  be  made  as  to  the  security  clearance  require¬ 
ments,  length  of  period  personnel  will  bo  stabilized,  and  amount  of  office 
space  available. 

B.  That  adequate  supplies  of  blank  forms  and  expendable  office 
supplies  are  obtained  for  use  during  the  first'  tvro  (2)  months  away  from 
the  normal  supply  channels. 

C.  That  all  personnel  reporting  to  the  battalion  be  cleared  for  , 

secret.  The  attached  company  from  Ft  Riley  tied  up  the  operations  of  sev- 
sral  typists  for  several  weeks  due  to  the  necessity  of  clearing  the  company  ' 
for  access  to  secret  information.  _ 

D.  That  the  battalion  ba  overstrength  prior  to  movement  to  Camp 
Desert  Rock  to  offset  losses  sustained  during  the  operation. 


2  Incls 

1.  Organization  Chart  Administrative 
Division  Transportation  Section 

2.  Specific  Functions  Of  The  Administrative 
Division 


JESSE  F.  TUCKER,  JR. 
1st  Lt,  TC 

Administrative  Officer 


ORGANIZATION  CHART 
ADMINISTRATIVE  DIVISION 
TRANSPORTATION  SECTION 
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INCLOSURE  *  I 


si  is  me  functic:s  of  ike  adi-csisevtivb  Dirrsic:; 


Operates  in  accordance  with  approved  policies,  activities  of  the 
transportation  section  pertaining  to: 

1,  Classification  of  all  individuals  joining  the  section  as  pertains 
to  assignment,  subsequent  reassignment,  reclassification,  promotion  and 
reductions. 

2.  Procurement  and  replacement  of  military  personnel. 

3»  Administration  of  military  personnel. 

li.  Supervises  the  strength  accounting  activities  of  the  section. 

5.  Operates  tie  internal  headquarters  corrvunication  control,  distri¬ 
bution  center  and  messenger  service. 

6.  Distributes,  safeguards  and  accounts  for  classified  correspondence. 

?•  Publishes,  authenticates,  a  nd  distributes  all  orders  and  instruct¬ 
ions  except  those  certain  list  ructions  and  erdrrs  specifically  delegated 
to  other  divisions  of  the  ’transportation  Section 

8.  Requisitions,  stores  aid  distributes  publications  and  blank  forms. 

9.  I'&intains  the  office  of  record,  including  the  records  of  personnel 
assigned  to  the  transportation  section,  this  includes  the  supervision 

of  record  administration  in  subordinate  units  aid  activities.  Setdrcnent- 
of  noncurrent  records  under  the  record  administration  program. 

10.  ’Performs  all  office  services  and  every  possible  administrative 
service  for  the  Transportation  Section  in  order  that  other  divisions  with 
specific  missions  need  not  have  their  attention  diverted  by  routine  admin¬ 
istrative  procedures. 

11.  Supervision  of  administrative  procedures  within  the  Transportation 
Section,  and  the  formulating  of  directives  pertaining  thereto. 

12.  Assist  all  personnel  on  administrative  problems. 


Incl  Sr  2 


AD-A080  236 


UNCLASSIFIED 


EXERCISE 

EXERCISE 

1957 


DESERT 

DESERT 


ROCK  LAS  VE6AS  NV 
ROCK  VII  AND  VIII. 


AFTER  ACTION  REPORTS. 


F/G  18/3 
OPERAT— ETC(U) 


NL 


OFFICE  or  TIE  TRANSPORT.'TICN  C^’ICER 
Camp  Desert  P.cck,  Nevada 


31  August  1957 

SUBJECT:  Letter  To  Successor 


TO:  Commercial  Traffic  Divisor 

Carp  Desert  Rock  Exercise  EC 
Carp  Desert  Rock,  Nevada 


SECTTO  AL  ORO/NTS/^'C”:  The  organization  and  function  of  the  Cormercial 
Traffic  Division  required  the  services  of  two  (2)  officers  and  eleven  (11)  enlisted 
men.  For  a  detailed  breakdorm  of  the  organization  of  t'-e  assigned  maintenance 
personnel,  (See  Incl  No.  1). 


PERSONS!.  REC?;JRE?E1TT3: 


No  Recocmonded  Chances. 


III.  T°0:r  II"1:  ('urnished  by  S-3). 


IV.  TOTAL  FAR'pICTPA~’IO'.’:  (furnis’ed  by  S-3) 


V.  SU!7  /.Rv  Cv  CPE.-lV"  ■  *  S:  A.  Formation  of  the  Cc-merciel  Traffic  Division 
nas  initiated  at  "ort  Ord,  Colifor-ia  on  15  Kerch  1957,  to  operat  e  in  support  of 
Camp  Dosert  Rock,  Exercise  VII  £  VIII.  Prior  to  departing  Fort  Crd,  California, 
training  of  personnel  In  Commercial  Traffic  operations  was  begun  and  necessary 
fores,  public  "f'on3  and  equipment  were  arranged  for. 


B.  The  advance  party,  consisting  of  one  (1)  Officer  end  twenty-one  (21) 
Eli  arrived  Canp  Desert  Rock,  Nevada  on  2  April  1957  an:  set  up  operations  in  Bldg 
1001.  By  3  Nay  1' 57,  twis  fiacre  had  been  increased  to  two  (2)  Officers  end 
twenty»n:n  (29)  enlisted  personnel. 


C.  The  Corrercial  Traffic  Division  was  organized  with  three  (?)  brenches; 
Passenger  Branch,  Freight  Branch,  and  Operations  Branch,  (Las  Vegas).  See  Organ¬ 
izational  chart  (Incl  2). 


D.  To  provide  adequate  covers re  for  incoming  observers  the  Passenger 
Branch  began  operating  on  a  24  hour  daily  basis  seven  (7)  days  in  advance  of  the 
first  s- ot.  Experience  gained  demonstrated  that  during  "shot  periods"  two  (2) 
shifts  of  personnel  on  a  12  hour  per  day  basis  were  req  ir:d  to  handle  peak  work 
loads  with  a  slightly  large"  s’ ift  for  the  day  period  than  for  the  r.irht  shift. 
Between  shots  it  was  found  feasible  to  re-allocste  available  personnel  to  three 
shifts  to  allow  the  ren  core  tire  off.  The  Passenger  Branch  was  assigned  respon¬ 
sibility  for  movement  o'  observers  from  Las  Veg-s  to  CDR.  Tha  Visitors  Bureau 
was  assigned  responsibility  for  arranrerent  of  transportation  for  observers  from 
CDR  to  Las  Vegas.  No  vehicles  (sedans,  carry-alls,  or  buses)  were  under  operating 
control  of  the  Passenger  Branch  or  Visitors  Bureau. 

r£> 


E.  It  v/as  apparent  from  initiation/of  open  tions  that  communications  was 
the  greatest  sin~lo  bottleneck.  F.f’orts  were  commenced  tbe  first  month  to  augment 


cormunic' tions  facilities.  Initially  one  loca1  canp  phono  was  given  V'e  Division, 
notwithstanding  its  class  "A"  status  w  ic1-  permitted  long  distance  calls  tc  L-s 
Vegas  etc,  it  soon  bee-re  obvious  th-t  demands  cn  that  instrument  by  the  Freight 
Branch  (during  b'?ld-up  period)  taxed  its  ability.  Additional  phones  we ’s  not 
obtained  until  -f er  the  first  "s'ot".  One  additional  "car-  p’-cne"  w«s  fen. 
installed  end  additionally  ore  inter-ccnnacted  "direct  line"  phene  (with  Signal 
Corps  field  telephone  sets  for  'nstrurents)  was  installed.  This  direct  ’ine 
connected  the  A^O  and  RT  plus  one  instrument  i>-  each  of  the  Airlines  and  one 
instrument  in  Las  Vegas  in  tue  Freight  and  Passenrer  Branches  it  CDR;  since  all 
instruments  wore  on  a  "party  line  basis",  a  system  of  assigned  "rings"  for  each 
office  except  t'e  four  Airlines  was  devised.  A  Las  Vegas  commercial  telephone 
was  Installed  at  the  ATO 


Paragraph  "S"  continued, 

to  enable  hhe  A  TO  Personnel  tc  oo-nect  V'e  Pnsseneer  Franc1'  to  an”  ora  desl ma¬ 
ted  air  o-rrier  In  Las  Vec  s  b'  call lnr  tla  air  c-r-I  >*•  and  brv'r.-  *va  c-rr'-r 
answer  his  CD?,  telephone.  Thia  latte  nrrmrensnt  materially  aoeele1  up  t'-e 
ability  of  passenger  '  ranch  to  boclc  reserv- tions.  Kotwithst-.ed  rg,  ti  e  ora  line 
continued  to  *o  inadequate  dur’n*  peak  crarations.  Pend’n.-  ir.st*'' 1 -tic  n  o'’  -1-# 
alove  desorifco’  facilities  rosort  was  m-dc  to  dispatch  of  corrisrs  to  L-s  Veras 
airpor  to  accomplish  booking  of  reservations  during  he-vy  work  load  periods. o3-'> 

P.  Personno'  for  stafaine  of  t’e  operations  branches  lr.  Las  Veras, 

(seven  Q.  plus  threo  drivers  for  tie  ATO-RTC)  wore  assigned  there  to  cn'  P  T’ey 
after  arrangements  had  been  rude  <‘or  then  to  he  billeted  at  Pallia  Air  ~oree  Faso. 
Vehicles  use-'  by  the  group  were  based  nt  Kellis.  Later  additional  space  for 
operation  of  a  do'wntown  rotor  pool  was  obtained  It  ’.van  located  in  Lea  Yagas 
midway  between  the  Union  Pacific  RR  station  (Rl’O)  and  i'oCnrran  Field  (A7C)  and 
normally  consisted  of  ton  sedans  and  four  buses  during  penk  periods,  Experience 
however,  soars  to  indicate  that  improved  efficiency  could  bo  realized  if  such  a 
sub-rotor  pool  wore  loc-'od  in  to  immediate  vicinity  of  tie  runioipal  -irport, 

0.  The  Freight  Branch  was  set  up  immediately  upon  arrival  in  camp  to 
af'ord  support  during  the  camp  "build-up"  poriod.  It  oparetod  cn  n  norral  work 
sohedule  (0700-17001  except  -i  en  circumstances  reo,  "'rod  otherwise.  A  Daily  Lor 
was  maintained  on  OfL's  received  and  likewise  a  Da'ly  Re-is'er  o'*  CBL’ 8  issue’. 
Freight  was  roooivod  bv  truck,  rail  and  air.  To  accorodate  ef-er  *-our  deliveriea, 
El’  of  the  Froirh  Branch  wore  rotated  on  a  daily  "on  call"  basla  after  norral  duty 
heurs  and  if  a  shipment  was  received  the  "on  call"  EF  was  surrened  bv  the  Passen¬ 
ger  Eranob,  (w’ioh  was  steffod  on  a  24  hrur  pe  day  basis). 

H,  All  commercial  c-rriors  contacted  wore  co-opor-tiv*  within  their 
respective  capabilities,  (Sections  III  Sc  IV  Discussion,  for  caDa'-ilitier).  ‘"•■e 
four  (4)  airlinos  se  ving  th  -  oity  of  L"s  Vog-s  were  usually  -hie  and  riVing 
to  augment  space  allocations  (or  pit  on  additional  p’-nos)  dur’n~  peak  observer 
departure  periods.  The  Las  Vec-s,  Tcnopah,  Rone,  3t ere  Lines,  Ire.,  has  an 
exclusive  franchise  on  US  Hwy  °5  via  Porcury  and  CD?  end  represents  the  cnly 
Commercial  Bus  service  available  to  Csnr  Dr  ort  Rock.  Experier.ee  der-ns tra.tn  1 
that  Commercial  Dus  Service  from  CDU  to  Los  Vegas  'vas  not  adequate.  If  post¬ 
ponement  of  a  "Shot"  cccured,  the  observers  dosired  to  go  tc  Las  Vega,  hut  the  e 
was  such  short  notice  for  the  bus  line  that  ’  n  many  instances  t'-ey  eo  Id  -ot  'ur- 
nish  required  transportation  for  roorestion  runs.  Thn  '"estern  Greyhound  Lines 
operating  from  Las  Vegas  were  used  in  mover^rt  of  personnel  to  other  points  but 
such  use  roquired  Army  Transportation  from  CDR  to  L-s  Veers.  The  Union  Paoific 
RR  would  not  firm  up  roaorvnt'ena  on  "n  ot"  days;  therefore  few  observers  departed 
Lss  Vegas  on  D-day.  Cn  D-day  plus  ono  (l),  additional  equ’preni  was  add  and  most 
observers  dopart'rsg  by  rail  wore  accommodated. 

I.  CAP  and  PAIN  movements  wore  proco-.sod  ns  follows: 

1.  Upon  the  arrival  of  a  CAP  or  PAIN  the  troop  correndor  was  con¬ 
tacted  and  he  with  a  representative  of  the  Comrorcia'’  Traffics  Division  insrect- 
ed  the  equipment.  The  ?R  for  the  airline  or  railrond  and  bus  line  was  picked  up, 
o’  ocked  to  be  certain  that  it  nan  correct,  and  given  to  t'  e  appropri-  e  oarrior. 

2.  A  transportation  information  sl-eot  was  prep-re  in  full  by  the 
Troop  Commandor,  and  esc1,  merd-or  of  the  CAT  or  FAIR  was  required  to  fil1  out  a 
transportation  Information  sho»t  to  include  his  name,  rank,  sorirl  nurher,  point 
at  w'  ie''  be  joined  tbo  CAP  or  PAIR,  bore  station  end  CAP  or  P.MP  numNsr.  T*  a 
Transportation  Information  sh.oot  was  not  used  for  each  pomber  of  *v'e  rrc”p  if  it 
was  an  organizational  move. 

3.  Representatives  of  incoming  l’ATR  n/o  CA!.:  units  were  resuiro'  to 
report  to  trensportetioa  Office  within  24  hours  alter  arrival  of  unit  tc  resolve 
any  problers  v'  ioh  mav  have  arisen  on  inbound  movements;  to  turn  in  any  unused 
tiekets(TR'a  or  Al.T'a^  and  to  bo  briefed  regarding  requests  for  outbound  rover  ents, 

4.  Not  loss  than  throe  days  prior  to  depar'ure  date  of  each  unit 

from  CDR, 


Paragraph  I,  4  eon*, timed 

OIC  nee  intruoted  t.o  contact  the  Trennportntlon  Of  "Soar  to  resolve  details  of  his 
return  travel. 

5.  Upon  receipt  of  request  for  return  trnve1  and  h-eed  on  lnforrstlon 
raooive'  from  OIC,  Vo  .'rinnportatVn  Officer  suhr  '"»l  telepl  no  request  to  vC.TT, 
TTaahington,  0,  C,,  1' mediatel"  fclloi'nr.  *s  ot." ,  (renernlly  by  o^o  hours  I^d-y) 
for  transports'.  Jov|  giving  unit  nano,  Incoming  rntn,  CAJ'  or  I  KC  Number,  return 
destln-tlon,  d«te  an.'  tiro  of  dopsr'uro  request, e  t,  rode  of  travail  nurdur  of 
personnel,  nnount  of  barrage  and  impedimenta  ato. 

f',  Rsturn  rout'ng  numbers  no rr ally  were  received  hy  phone  fror  CCCF7, 
HaeMngton  wiV  In  (/)  '  oura  after  roqueat  wna  euhntttrd.  A  majority  of  "e 
achaduled  CAN  flights  departed  PIT  ?<V0  hours  on  D-dny,  a  fe  sere  scheduled  to 
depart  the  morn1  rip  fol’os'ng  D-day.  "he  OIC  of  CAJ.-  or  'Art'  ana  lnfor-el  of  the 
quantity  and  type  of  VI  pi's  ay  transportation  to  ha  furnished  hlr  for  outhound  reve¬ 
rent  to  las  Vegas,  I  n  Inferred  his  rroup  and  'tea  renponsl''lo  ‘‘or  their  load'ni!  on 
buses  taking  them  to  Las  Vegas. 

7.  Tor  CAT.  1’ovenontp,  Passenger  I'anlfesta  (Inol  6)  wo"e  r«da  up  In 
quint, upllo'te  fre  Inform*  J  n  prevloosl"  furnlahedi  Tie'-ort  s  of  Revise  and 
Reports  of  Inspeotlo"  were  attache^  ‘n  duplloats  to  two  conies  of  1  e  narlfes- 
(one  copy  for  onrrlor)  and  riven  to  OIC  for  his  use  cn  rt>  m  *r'p.  Remaining 
oop'es  of  rnnlfest  "fore  used  ns  wc rkirg  copies  (hy  A”0  In  checking  paasenrers 
aboard  pianos  and  for  files). 

R.  For  PAIN  Pcvomante  rnlltvnj  furninhe  train  rake  up  about  1?  '  oura 
prl'  r  to  tire  of  ncvorent»  Based  \i(vn  t’'ls  'nforratlon,  oar  easting  ros‘srs  wo  • 
made  up  to  he  oomple'ed  by  units.  Consists  wars  rade  up  In  triplicate!  one  Cor 
train  Commander,  one  for  Troi  p  Commander  and  one  for  '’lie. 

a.  The  passenger  see*  Ion  was  assigned  responsibility  for  dis¬ 
patch  of  departure  TUX’ a  to  Cr-nsportation  Officer  upon  departure  of  units. 

(See  Inol  1  for  reoerrendnd  personnel  list  Cor  future  «»  relae) 
(See  Inol  2  for  recommend.*!  orpanlna.. tonal  s'  ruoture). 

vi.  disgvsri.t  -  i-ac-  tt.-m  nu:  cm 

A.  The  Pnoscnrer  Branch  o'ief  rust  he  prepared,  to  tail  Id  up  and  cerate 
the  section  from  "scratch",  as  normally  few  trained  p-  rsc-nel,  aupolies,  direct¬ 
ives  or  equpment  can  'e  expected  to  be  on  !  and. 

B.  Inasnuc1'  as  some  enlisted  person' el  nssirned  had  not.  had  previous 
experience  In  the  t'-’v  o“  operat'on  to  te  handled  during  ’)»  Exercises  a  train¬ 
ing  program  waa  Initiated  at  Ft  Oral  and  continuously  e.  ndueted  throug  ou*  the 

operation, 

C.  Since  Information  bad  been  received  tbs-  publics*  Ions  «nd  blank 
forma  would  not  lx>  available  at  Camp  SVisevt  Kook,  necessary  fen  a,  publics* Iona, 
regulations  etc,  were  arrani-ed  for  prior  to  depar'ure  Cron  For"  Ord,  California, 
(Inel  7  -  1.1st,  of  Foma  used). 

D.  A  Cranspor  at  Ion  Inforw*tlcn  form  (Inol  i)  proved  most,  eflscMve  In 
obtaining  inform  Mon  fror  the  traveler  for  ‘he  purpose  oT  makln  return  r -srr- 
vstlona.  Snch  ‘  raveler,  upon  arrival  at  '  ho  sir  or  rail  t.enrlnal  w-a  reques  od 
to  fill  out  same. 

B.  Asalatnnee  was  .-Ivon  by  personnel  on  d't’v  at  the  A'V-K'V  In  filling 
out  the  form,  it  was  td  on  taken  to  tie  Alrl’na  or  iirllvay  o-rrler  rc.-orv-t'o* 
seot.lon  conoemod  .and  ‘b-  ro'urn  tv  i-  n-  and  1'1'lal  hook'n.-s  "a  u  rade.  After 
the  bookings  wore  made  the  forms  wo—  aont  by  the  '"lrat  available  courier  or  any 
C„mp  Desert  Rook  Driver  to  the  Fr.saon  a r  "ranch  s'.  Camp  Desert  Rook  for  flat 
processing  sni  landl  u,  "B  below  .lose riled. 


F,  fr*«i<iU|  if  Truifirtitln  IiftmtlH  farms  by  fiiiiifir 
IriMk,  Clap  Daaart  Mill 


)•  Upon  raoslpt  af  farm*  from  ATO-RTO  a 
iiabir  la  plaoad  n  uppar  right  oamar  af  tha  farm* 


srloal  aaqttaaaa 


t«  Tmvalara  rank,  grada,  and  roturn  dastlnatlaa  ara  aatarad 
la  a  Nunarlail  Raaarmtlon  Raglatar  (San  laol  Nr,  4), 


3.  Information  aa  to  routing,  raaarmtlon  aada  by  oarrlar  oan- 
flrmatlon,  If  applloablai  numarle*l  raaarmtlon  raflatar  nunbar,  tmvlnra 
aaaa  and  gragai  data  raaarmtlon  aada  and  Initials  af  raaormtlnn  olork 
(filling  nut  tha  eard)  waa  naxt  aatarad  an  a  "Raaarmtlon  Card*.  Saa  laal 
Nr,  6,  Tha  maormtlan  earda  warn  furnlahad  by  tha  alrllnoo* 


4*  Tranapartatlan  Information  fam  waa  than  plaoad  la  a  dally 
tlokat  faldar  far  day  aa  ahloh  travalar  waa  baakad  ta  dapart. 


4,  Raaormtlnn  oarda  wara  plaoad  la  alphabatloal  ardar  la  a 
oard  lndox  flla* 


d.  Upon  natlfloatlan  by  travalar  that  ha  lntandad  ta  dapart, 
tha  raaarmtlon  oard  waa  t ran* far rad  ta  a  "Daad  Plla"  and  antry  waa  aada  la 
Raflatar  (at  oarraapanding  llaa  nuabar)  af  data  af  dapartura.  Nntni  Nhan 
paatpanad  ahat  raqulmd  naw  raaarmtlana  to  ba  baakad  a  now  oard  waa  alwaya 
pro pa rad  and  baalo  Information  tranaforrad  fran  tha  old  oard|  only  ona  antry 
far  a  naaad  travalar  waa  aada  In  tha  raflatar. 


▼,  Tranapartatlan  Infarwatlon  far* a  wara  raaarad  dally  farm 
tlokat  faldarai  and  far  thaaa  who  had  dapartad,  tranafarrad  ta  a  "Daad  Fal¬ 
dar"  In  nuaorleal  ardari  far  thaaa  who  had  admnoad  thalr  rassrmtlans  tha 
forma  wara  ra-flllad  In  appraprlata  dally  faldar* 


a.  Raaarmtlana  Baakad  wara  aatarad  an  oard  In  groan  paaoll. 


b*  Baa  king  oanflmad  wara  aatarad  an  oard  In  rad  panoll* 


0,  During  tha  oonataat  post-pananont  af  ahata  and  raqulranants 
af  a  twontyfour  (24)  hour  day  aparatlon  up  ta  two  (2)  waaka  duration,  ra> 
quanta  far  ohanga*  In  raaarmtlana  wara  oananlldatad  by  oarrlar  ta  faolllw 
tata  tha  oalllng  In  af  oueh  rnquaata*  Far  thla  purpata  tha  transportation 
Information  farms  wara  uaadi  tha  rarraduoad  faaolnlio  af  a  raaarmtlon  oard 
aa  tha  ramraa  alda  af  tha  farm  waa  flllad  In  far  tha  aaoand  tlna  (and  third 
tlma  If  raqklrad)  raaarmtlon  and  a  naw  oard  prop*  rad  aa  daaorlbad  a  bam  i 
tha  aid  raaarmtlon  oard  balng  tranafarrad  to  "Daad  Card  Plla",  Phan  nara 
than  thraa  (3)  raaarmtlana  wara  nod*  far  an  Individual  a  blank  tranapar¬ 
tatlan  Information  fans  waa  atapplad  ta  tha  original  ta  afford  apaoaa  for 
raaardlng  (an  ramraa  tharaaf)  information  rmohangad  raaarmtlana* 


1,  Tha  paaaangar  branoh  utlllaad  tha  dlraat  tolaphona  lino  run- 
lag  from  tha  paaaangar  aaotlan  at  Canp  Daaart  Rook  ta  tha  RIO  and  ATO  daska* 


I,  An  axampla  af  haw  paatponanta  af  ahata  roflaotad  an  work  laada 
&•  lndlaatad  by  tha  plaosnant  af  4892  oalls  naklng  2,472  Individual  raaar- 
mtlana  ta  warn  1,032  ebaarvora  during  July* 


DISCUSSION  -  FRKIOPT  BRANCH 


A,  Tha  Fralght  Sootlon  af  tha  Caaaaorolal  Trafflo  Di vision  waa 
arganlsad  ta  ahlp  and  raolam  all  fralght  far  paraannal  and  units  otatlonad 
at  Canp  Daaart  Rook,  Nnvoda* 


B,  Poraonnal  af  tha  Fralght  Saatlon  arrlvad  at  Camp  Daaart  Rook 
ana  (1)  month  prior  ta  tha  baginning  of  tha  oxarolao*  Tha  fralght  branoh 
waa  oat  up  laandlataly  upon  arrival  at  Canp  ta  furnish  ouppart  during  tha 
build  up  parlod* 


J 
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c,  The  first  duties  sf  ths  freight  seotlen  lnYOl-red  ths  ooll.o- 
tlen  of  oil  CHt'S  shipping  deouaents  sad  support lng  poporo  that  hod  arrived 
prior  to  tho  arrival  of  freight  personnel. 

D.  A  dolly  lot  was  maintained  on  OBL'S  reoeived  oa  inbound  froltht 
oad  likewise  ond  outbound  G5L  rot 1st or  *»  OBL'S  issued. 

*•  Loosl  oorrlors  la  Los  Vegas  ores  wore  visited  oad  iaforaotloa 
was  obtslaod  portslniat  to  tholr  operating  rlthts  sad  tho  oopoelty  of  froltht 
they  oould  hoadlo.  All  oosneroiol  oorrlors  eontraoted  wars  Tory  cooperative. 
There  are  only  too  (2)  oorrlors  serrlnt  Cam  Dosort  Hook  with  loss  than  traok 
load  dollTory.  They  oro  Rlngsby  Truolc  Linos  and  V.'olls  Cargo  Truolc  Linos. 

Iho  other  linos  sorrint  Las  Yogas  and  vlolnlty,  turn  tholr  froltht  oror  to 
Blntsby  and  foils  Carta.  If  earfo  Is  loss  tnau  a  truolc  load  and  if  loads 
are  10.000  pounds  or  nora,  tho  oorrlors  will  haul  tho  froltht  into  Cas tp  Dosort 
look.  Rlngsby  Truolc  Linos  aako  dally  runs  to  Csup  Uoreury  and  Caap  Dosort 
Book.  (Soo  lnol  Nr.  7  List  of  Carriers). 

To  Tho  Provost  Marshall  Offioo  was  oentaoted  in  rofarenoo  to  ooa- 
asroial  truoks  with  shlpaonts  for  Caap  Dosort  Kook  and  arrangements  worn  aado 
apon  arrival  at  tho  main  oarn  t*to  for  thoa  to  bo  sont  dirootly  to  tho  Fre- 
itht  Branoh  offioo. 

0.  During  tho  tine  shlpaonts  ware  bolat  rooiored.  it  was  noted  that 
Boat  shlpaonts  ware  not  aoooapanied  by  A ray  Shipping  Doo unants  as  required. 

In  order  that  units  oould  roeolpt  for  shipments,  a  blank  fora  was  origin¬ 
ated  to  take  tho  plaoo  of  tho  Tally  Shoot  oopy  of  tho  shipping  doouaent  in- 
eluding  all  of  the  pertlaent  iaforaation  contained  la  a  shipping  aoouaent. 

This  fora  pro rod  adequate  In  rooolptlng  for  shipments. 

I.  When  shlpaonts  oot* snood  arriving,  no  adrakaoe  notloe  notloo 
was  rooolTod  prior  to  their  arrival  at  Las  Yegesi  It  is  sixty-five  (65) 
alios  to  the  nearest  railhead  and  seventy-one  (71)  miles  to  UoCarran  field. 

As  the  unit  snat  be  notified  and  make  arrangements  for  transportation  and 
unloading  of  equipment i  a  probloa  was  oreated  when  advaaoo  lnforaation  was 
not  known. 

X.  Several  shlpaonts  of  perishable  itens  wore  received  whore  ship¬ 
ment  o  were  rejected  duo  to  thawing  enrouto.  All  perishable  shlpaonts  wore 
inspootod  by  a  qualified  food  lnspeotor  before  bring  rodolved.  Those  ahip- 
aonts  wore  sent  book  to  tho  shipper)  GBL's  and  a  rejected  shlpasnt  report 
was  established  and  shipped  to  the  offioo  of  tho  appropriate  kraffio  Region. 

J .  During  tho  beginning  of  tho  oporetlon.  shlpaonts  wero  reoeived 
for  units  that  had  not  yet  arrived  at  this  installation.  This  oreated  a 
aajor  probloa  as  there  was  no  storage  spaoo  available.  Tho  large  equipment 
was  sterod  outside  of  tho  freight  eeotion  under  shelter  and  tho  smaller 
pieces  kept  Inside. 

X.  Slnoe  tho  railhead  was  sixty-five  (65)  alias  from  Caap  Desert 
Book,  there  was  a  need  for  oourier  service.  A  driver  was  assigned  to  tho 
freight  branoh  with  a  duty  assignment  of  making  a  dally  trip  to  Las  Yogas 
Monday  through  Saturday  to  plok  up  LCL  shipments,  railway  axpress  shipments 
and  looal  government  purchases  and  to  plok  up  and  deliver  admlnl strativo  fo¬ 
rms  and  oerrespondenoe  to  tho  A TO  and  RTO. 

L.  Slnoe  all  shlpaonts  weighing  16,000  pounds  or  aero  reauire 

a  traffic  oentrel  number,  tho  Western  Trafflo  Region,  Oakland,  California 
was  notified  end  given  lnforaation  as  required  by  AR  55-155,  This  inform¬ 
ation  was  usually  given  over  tho  telephone  or  sont  In  HOC  fora  when  time 
did  not  permit  otherwise.  If  time  permitted,  this  information  was  put  on 
a  DA  fora  65-103  and  fowarded  by  mall.  Confirmation  of  trafflo  oentrel  was 
reoeived  by  nail. 

M.  During  tho  latter  part  of  tho  exerelse,  proportion  of  proposed 
movement  tables  was  aoooapenled  on  outbound  shipments  for  units  returning 
to  tholr  homo  station.  Units  who  shipped  equipment  to  Caap  Desert  Rook  and 
wero  to  ship  It  book  to  tholr  hone  station  were  eontaotod  and  tho  fellew- 
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Ilf  information  mi  requested) 


1*  Amount  of  equlpaent  to  bo  shipped, 
t.  Description  fo  equlpaent,  weight,  oube,  eto, 

S,  Dot#  of  shipment. 

4*  Destination. 

8*  Doolrod  method  of  shlpnent, 
f,  Authorisation  for  shlpasnt. 

I.  Shlpaoat  by  roll  woo  kept  to  o  alalaua  due  to  obooaoo  of  roll 
foollltlee  ot  Coap  Desert  Rook*  Further  United  blooklas  end  breolng  aoterlol 
woo  available.  Normally  en  Fngiaeer  funotion,  blooklng  end  braelng  woo  ine* 
tlneo  retarded  due  to  the  workload  of  the  Pott  Engineer  and  untrained  person* 
aol|  where  this  service  could  net  be  perforned  by  government  means ,  a  oono- 
orolal  firm  was  paid  to  perforn  this  service. 

nisei; ssirN  orrrtATlCN  branch 

A.  the  Operation  Broaoh  wot  ehargod  with  resr>oaslblllty  of  reeeiv- 
lag  observers  and  permanent  party  personnel  at  the  A  TO  and  RTO.  Seri  owing 
transportation  Information  sheets,  and  maUng  an  Initial  outbound  re  as  its 
tlon  for  all  luoomlng  observer  personnel.  Permanent  rarty  personnel  who 
wore  folng  to  be  at  CPR  for  four  (4)  or  f lve(5)  ronths  and  groups  t ra rul¬ 
ing  en  CAli's  or  MAIN'*  wore  handled  by  passenger  branoh.  Camp  Desert  Rook, 
Dorado,  In  addition  It  was  oharqsd  with  the  responsibility  for  furnishing 
suffloent  transportation  to  CDR.fer  all  laoomlng  personnel  and  noted  as 
liaison  between  the  freight  oarrlora  and  the  freight  sootlon, 

B.  Initially,  siost  of  the  passengers  arrlred  sporadically  at  the 
AID  and  RTO  so  the  asslgnnsnt  of  personnel  to  man  the  AID  and  RID  was  pro¬ 
gress  Ire,  Indlrlduals  who  woes  assigned  to  the  ATO  and  RID  worked  with 
the  Passenger  Branoh  at  CDR  to  learn  the  procedure  to  be  used  by  that  bra¬ 
noh  until  they  were  required  In  Las  Vegas,  They  were  assigned  to  Las  Vegas 
billetnd  and  rationed  at  Neills  Air  Force  Base  and  assigned  to  duty  as  a 
unit.  The  rationing  beoaae  aproblea  because  of  the  dlstanoe  between  Kellis 
Air  Foroe  Base  and  the  plaoe  of  duty.  Duty  assignments  te  the  AID  and  RTO 
depended  on  the  expected  Influx  of  passengers,  passes  and  leases,  and  to 
allow  equitable  distribution  of  working  hours.  The  shifts  marled  from 
eight  to  twelee  hours  on  duty  to  two  Ire  to  serenty-two  hours  of  duty, 

C.  A  sub-motor  pool  was  set  up  at  TOO  South  Main  ST,  In  Las  Vegas 
and  during  the  shot  period  (approx  three  days  before  the  scheduled  shot  to 
throe  days  after  the  soheduled  shot.  Ten  (10)  sedans  and  four  (4)  ware 
normally  assigned.  The  drlrers  wore  billeted  at  Nellis  Air  Force  Base, 

If  more  equipment  was  required  It  was  furnished  on  a  trip  basis  from  the 
meter  pool  at  CDR,  Gasoline  was  obtained  at  Nellis  Air  Force  Base,  If  the 
vehicle  did  not  hare  enough  te  make  a  speolal  trip  to  Nellis  Air  Force  Base, 
Otherwise  gasoline  credit  oards  were  used  and  gasoline  was  obtained  in  Las 
Togas,  The  loeatlon  of  this  siotor  pool  proved  te  be  Ineffective ,  however, 
as  most  of  the  passengers  arrlred  at  the  AID  and  most  of  the  transportation 
was  parked  at  the  AID  or  traveling  on  the  road  to  CDR.  The  poslblilty  ef 
obtaining  parking  spaoe  at  MoCarran  Airfield  has  besn  Investigated,  and 
sheuld  be  employed  In  future  operation.  A  firm  polloy  on  the  use  of  this 
trsnsportatlon  was  not  available,  so  a  polloy  of  furnishing  transportation 
from  the  ATO  to  RID  to  CDR  upon  arrival  of  the  observers  was  Initiated, 
exoept  for  Oenerel  Officers,  Many  of  the  observers  desired  to  stay  In  Laa 
Tsgaa  at  hotals  overnight  prior  to  reporting  to  CDR,  or  would  oome  to  town 
On  V0C0  and  daslra  transportation  from  hotels  to  CDR,  this  type  transpor¬ 
tation  was  not  furnished. 

D.  Individuals  and  groups  wore  processed  as  soon  as  posalbls  and 
moved  te  CDR.  The  processing  consisted  of  obtaining  return  reservations 
information  (Sea  Inal  Nr,  3)  and  Baking  an  Initial  rasarvatlan  as  scan  as 

posslhla.  On  1 nooning  CAM'*  or  MAIN'*  the  Ato/RTo  personnel  sheuld  here 


•  ohaok  Hat  and  ba  assigned  to  perform  apeoiflo  funotlons* 

Same  CAMS  arrived  without  manifests,  some  arrived  with  round  trip  W a 
whloh  could  not  bo  uaod  broauaa  of  tha  unknown  tlao,  data  and  alrllnoa  to 
bo  uaod  on  departure*  Tho  ohaok  list  halpad  to  dotaot  thoao  doflolonoloa 
iamadlately.  Uue  to  unexpeotad  arrival  of  CAMS  or  a  na.lor  unknown  ohanra 
In  arrival  tlao,  winter;,-  bua  transportation  waa  required  at  tlnaa  aa  an 
aapodlant  booauaa  tho  oomaterolal  bua  lino  waa  not  prepared  to  a  aka  tho 
move*  A  baggage  truok  should  bo  aaalgned  to  aaoh  military  bua*  lhle 
altuatlon  waa  not  found  to  exist  on  Incoming  MAINS  and  tha  Qfl— arolal  bus  lino 
haadlad  tha  move  without  too  auoh  diffloulity,  Tha  rovaraa  proaoduro 
for  handling  outgoing  CAMS  and  '  AIKS  should  bo  followad.  A  ohaok  Hat 
ahould  bo  made  ut>  In  advance  and  Individuals  assigned  to  t->aolflo  funotlona. 
Obsarvors  deserting  on  CAMS  nay  arrlva  at  tha  airport  aa  Individuals,  this 
prosantad  a  problan  with  tha  storag#  of  baggage  until  flight  tloa*  Tha 
airport  nanagar  daalgnatsd  an  araa  for  storage  of  baggage  and  signs  warn 
plaood  on  tha  wall  Indicating  tha  daatlnatlon  of  tha  various  piles* 

P*  Coanunloatlons  wars  lnadaquata  during  this  exercise  and  It 
noted  that  this  appeared  also  in  tho  report  of  tho  19S6  tost.  There  ahould 
bo  a  minimum  of  throe  dlroot  oonnootlona  to  Laa  Vagaa*  One  oonnaotlng  tha 
ATO,  RTO,  Paasangar  Hranoh ,  PAL,  and  Sonants  Alrllns.  (Southwest  Airlines 
should  ba  tied  in  with  this  llna.  If  thay  ara  orarating  at  VoCarrftn  Maid 
during  tha  naxt  exaroiso),  one  oonnaotlng  tha  paasangar  branch  and  7SA,  and 
ona  oonnaotlng  tha  paaaangar  branch  and  UAL.  (Tha  oonnaotlona  batwaan  tha 
Alrllnaa  oan  ba  varlad  aa  tha  antlolpatad  work  ahapoa  up  In  future  taata). 

Tho  lnporbanoo  of  good  ooanunloatloas  oannot  bo  ovorstraaaod* 

PI.  CONCLUSIONS!  A.  That  daflnlta  plana  ba  fOrnulatad  for  training 
personnel  in  advanoe  of  reporting  for  axorolsa* 

1*  T  hat  paraonnel  assigned  to  Connarolal  Trafflo  duty  bo  hand 
plokad.  A  working  knowledge  of  oosaaorolal  trafflo  operations  la  required* 

Ilka  wise  a  plaaant  nannor*  appaaranoaa*  ability  to  stork  with  tbs  publio  and 
PIP'S. 


C*  That  rail  wovoa  of  freight  and  lnpodlnonta  bo  kopt  to  a  min¬ 
imum  booauaa  of  tho  dlatanoe  ((S  alias)  of  tho  railroad  froa  this  In¬ 
stallation. 

PIS*.  LESSON'S  LTARKSPi  A.  That  CAM'S  or  MAINS  bo  utilised  aa  muoh  as 
possible  for  lnooming  and  outgoing  personnel  duo  to  llsiltod  spaoo  available 
on  oaatbound  flights  at  this  taroinal* 

B.  Tha  Importance  of  good  eoauaunioatloma  bolaoan  earrlors  and 
this  office  should  not  bo  over-looked* 

Pill*  KRCO"yKkPATIONSt  A.  Communications  ahould  bo  planned  and  budgst- 
od  at  least  two  (2)  month*  prior  to  tho  first  shot* 

B.  That  ovary  effort  bo  made  to  aoouro  suffloant  classification 
list*  AAN  loading  rules*  and  othsr  appropriate  publleatlcns  In  addition 
ta  a  oowplata  sat  of  Army  Regulations  and  Spaolal  Regulations  of  the  55 
series ,  JTR,  and  CTB-2, 

C.  Consideration  bo  given  during  future  exerolcea  to  experlen- 
oo d  nan  far  operation  of  that  offloo* 

D.  That  personnel  e'taohad  for  duty  In  Commarolal  Trafflo  Cl vi¬ 
sion  bn  billeted  together  because  of  unusual 'working  hours  and  to  dovolopo 
n  doairablo  stato  of  aoralt  and  taan  work  within  tho  aootlon* 

t.  That  a  storage  apaoa  ba  available  for  Inbound  shipments  which 
are  received  prior  to  arrival  of  unite* 

O 

i 


P 


V.  All  government  shipment  be  marked  Transportation  Ofrioor, 

C««P  Desert  Hook,  Nevada,  ai  during  tha  operation,  soma  ahipmanta  arrived 
at  Indian  Springe  Air  Foroe  Base,  requiring  dlepatoh  of  tranaportatlan  and 
personnel  to  provide  plok  up  at  an  additional  point* 

0.  That  original  end  memo  oopy  #7  of  theGHL  be  tent  dirootly  te 
the  oontlgnee.  This  will  reduce  the  amount  ef  loot  OBL'a  and  will  apeed 
up  aeoonpllahnent* 

1*  Advaaoe  Information  be  subadttod  to  Trenaportatlon  Of  floor*  Camp 
Deeert  Rook*  Nevada  prior  te  arrival  of  ehlpnenta  ao  that  unit  oonoerned 
will  have  suff leant  tine  te  prepare  for  unloading* 

I*  That  the  freight  aeotlon  be  aet  up  at  leaat  one  (1)  month  prior 
te  opening  of  eanp  to  fanllerlte  personnel  with  procedure  and  to  arrange 
far  fecilltlea  to  aooomodate  incoming  ehlpnenta,  at  nuns rout  ahipmanta  can 
be  expeoted  to  arrive  prior  to  oarp  opening  end  arrival  of  unite. 

J*  That  fund*  be  mad*  available  for  unloading  and  delivery  of 
oargo  to  Cupp  Deaart  Rook,  Nevada,  by  oonnerolal  mean*  If  rail  la  uaed  for 
inoonlag  ahipmanta* 

K.  Fund*  for  Per  Diem,  under  provlaiona  of  AR  55-3080,  should  be 
budgeted  ao  a*  to  eliminate  the  problem  of  rationing  personnel  aaaigned  In 
Las  Vega  a,  Nevada 

1*  Prior  to  the  arrival  of  the  flrat  obaerver  group,  a  poll oy 
should  be  published  by  Csuep  Headquarters  on  the  us*  of  vehlol*  trenaportatlon* 

M.  Round  trip  transportation  requests  should  not  be  Issued  for 
lnoosdng  CAM's  or  MAWS  by  tha  station  of  origin  beoauso  of  the  unknown 
time ,  date,  and  airline  of  departure. 

R*  Storage  spaoo  for  Inbound  oargo,  whloh  arrives  prior  to  the 
oonslgnee,  ohould  bo  requested  aa  soon  as  praetloablo. 

0*  Notion  should  be  taken  to  trao*  original  and  number  seven  (7) 
ooplea  of  QBL,  whloh  doe*  not  arrive  with  the  shipment,  not  later  than 
five  (6)  day*  after  the  arrival  of  the  oargo* 


Tnols  HAROLD  B.  DOJUHUE 

1.  Reoomnended  Personnel  For  Operation  Major,  TC 

t.  Organisational  Chart  Transportation  Offioer 

S.  Transportation  Information  Form 
4.  Numerical  Reservation  Register 
6*  Reservation  Card 
8*  Passenger  Manifest  List 

7.  List  Of  Cosmieroial  Carriers  Las  Vegas  Area 

8.  Blank  Forms  Required 


RECOMMENDED  PERSONNEL 


FOR  OPERATION  OF 
COMMERCIAL  TRAFFIC  DIVISION 

TITLE  ORADE 

M06 

NUMBER 

TRAFFIC  DIVISICN 

1.  Chief  Coemercial  Traffic  Dir. 

Haj 

0612 

1 

2.  Movement  Supervisor 

*-7 

719*6 

•1 

3.  Movement  Specialist 

E-5 

719.1 

1 

ii.  Clerk  Typist 

E-U 

711.1 

3 

PASSENGER  BRANCH 

L.  Movement  Superisor 

E-7" 

719.6 

1 

2.  Movement  Supervisor 

E-6 

719.6 

3 

3.  Movement  Specialist 

E-5 

719.1 

9 

OPERATION  BRANCH 

1*  Field  Transportation  Officer 

Capt/Lt 

0612 

2  * 

2.  Movement  Supervisor 

»-7  ' 

719.6 

1 

3.  Movement  Specialist 

®-5 

719.1 

9 

FREIGHT  BRANCH 

1.  Movement  Supervisor 

E-7J 

719.6 

1 

2.  Sr.  Document  Cleric 

®-5 

719.1 

1 

3*  Sr.  Cargo  Checker 

®-5 

719.1 

3 

1*.  Clerk  Typist 

7U.1 

1 

TOTAL i 

3  Officers 

3U  Enlisted  Men 

#  C«n  be  used  in  Passenger  and  Freight  Branches  between  shots. 

•  ;/f/ 

7//.  I 

?n.t 
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OFFICE  OF  THE  TRANSPORTATION  OFFICER 
COMMERCIAL  TRAFFIC  DIVISION 
CAMP  DESERT  ROCK,  NEV. 
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OFFICE  OF  THE  TRANSPORTATION  OFFICER 
CCCMiKClAL  TRAFFIC  DIVISION 
Camp  Desert  Hock,  Nevada 


AHCDR-TRO  22  July  1957 

PASSENGER  MAN  I  FI  yT  IJKBT 
CAM  Nr  and  name  of  oaiTier 

ORIGIN  AND  DATE I 
DESTINATION  t 

Orade,  Nai:io  and  Svc,  Nr.  Grade,  Name  and  Svc.  Nr. 

Ft.  Campbell,  Kentucky  USA  Vil  Dist.  Nashville,  Term 


MaJ  Kdson  R  Mattlee  0358222 
Capt  Oscar  F  Holts  O9806O9 
Uaj  Donald  A  Crawford  027881 
1st  Lt  Charles  P  Griffen  O7208U 
2nd  Lt  George  K  dithers  dr  0739314 
M5gt  Alfred  S  Olandnecy  PA  Il423l4lii>2 
Ifigt  Burney  C  Jetton  RA  387393^3 
Sfc  Vi'alter  J  Partridge  RA  68800370 
CH  (liaj)  Franklin  T  Gosscr  09335H 
1st  Lt  Janes  E  McDonnel  O06I487 
J£>gt  She  naan  Thompson  RA  967321 
1st  Lt  Joseph  Ferlovr  068672 
KEgt  Ralph  Israel  RA  2053o332 
Sfc  Jack  H  Dasnctt  RA  123143985 
Sfc  Blaine  Thacker  Jr  RA  lSliV 333U 
MaJ  Gordon  R  Haynes  01996586 
2d  Lt  Joe  F  Burke  OI4O62707 
1st  Lt  John  1  Klingelhoefcr  0192U933 
Cajt  James  C  Fussy  019lj2092 
1st  Lt  Joseph  C  Laon  068781 
CH  (1st  Lt  )  Clifford  F  Keys  022722814 
#  MaJ  John  P  Kope  0lj0812 
Maj  albert  D  Cassidy  01101773 
Sfc  San  M  Garrett  RA  2l}90009l4 
2nd  Lt  Bohn  H  Oakes  073811 
2d  Lt  Jones')?  Rrnnlet  OI4O7I4.565 
Capt  Raymond  K  "hale  01120616 
CTO  71-2  Rickard  A  Poe  W’2.005763 
1st  Lt  Donald  B  Schroeder  O70I4P8 
1st  Lt  Jack  F  Angel  O6889I4 
CSO  Ti-2  Chester  >  Bahrke  ».2l!j7909 

*  Officer-in-Charce 


*  Col  Silas  P  Pishman  029052 
Lt  Col  John  F  DeV  Patrick  0290515 
U  Col  Dolf  Yi  -  alters  01288114? 

Ft,  Bragg,  N.  C. 

»  WaJ  Carlton  R  Horne  020li5023 
Capt  Joseph  J  YWrko  09952U6 
Capt  Alfred  E  Williams  018777914 
Sfc  Ralph  U  Karr  KA  I535723li 
1st  Lt  William  C  iluckheit  070639 


HAROLD  P  DO'lAHUE 
!’,oJ  TC 

Transportation  Officer 


LIST  OF  COLMKRCIAL  CARRIERS  US  VBUS  AREA 

All!  LINKS  -  UoCarran  Field,  Lm  Vtgu,  Nevada 

Dontnu  Air  Llnee  -  DU  LLlOO 

Tran*  World  Air  Llnoa  -  Dl)  21100 

United  Air  Line*  -  DU  20509 

Western  Air  Lines  -  DU  22105 

RAIL  CARRIER  -  Freaont  and  Kiln  Las  Vegas,  Nevada 

Union  Pacific  Railroad  -  Mr.  Neustram,  Oenoral  Agent  -  DU  1,-9000 

BUS  CARK1 KNS  -  Orv/houiki  Hio  Station  110  S.  Main  St.  Las  Vegas,  Nevsrfa 

Continental  Troll ways  Pus  Syutea 
123  South  1st  St.  Las  Vegas,  Nevada 
DU  -  1,-1560 

Las  Vegas  -  Tonopah  -  Reno  Stage  Lines  Inc. 

917  Stewart  Ave.  Las  Vegas,  Nevada 
Mr.  Mi ku 11 oh  (President)  DU  1,-1230 

Greyhound  Lines  i 

110  S.  Main  St.  Las  Vegas,  Nevada  DU  2-261,0 

HIGHWAY  CARRIERS 

Fleetline  Truck  In,;  Service 

1500  South  A  Street  Lao  Vegas,  Nevada 

Mr.  James  T  Nells  DU  22iaOO  or  DU  22i,ol 

ftnaifio  Intenoountain  Express 
Nest  Utah  Avenue  Las  Vegas,  Nevada 
Mr.  Ouern  Royster  (Branch  !fcr.)  or 
Mr.  Carson  (Asst  Rranoh  Mgr.)  DU  1,-6832 

Arizona,  Nevada  Impress 
2215  N.  Main  Street 

*A*.  Mitchel  Tal'cek  ( Rranoh  Mgr.)  DU  1,1,1  tl, 

OaiTett  Trucking  Service 

2050  Bracken  Road  las  Vegas,  Nevada 

Mr.  Oeorge  Canal  chael  DU  2-761,1 

Ringaby  Trucking  Service 

131  Nest  Utah  Avenue  Las  Vegas,  Nevada 

Ur.  Dave  Slegal  (Terminal  Ugr.)  or 

Mr.  Alvldrea  (Asst  Terminal  Mgr.)  Du  21,739  or  DU  21,71,0 

TTelle  Cargo  Trucking  Company 
Cinder  Road  las  Vegas,  Nevada 
Mr.  Ray  Embry  PU  1,-0700 

Interstate  Motor  Lines 

2236  North  Main  St.  Us  Vegas,  Nevada 

Mr.  Robert  E  Kylius 

Milne  Trucking  Service 
1303  North  Main  St.  las  Vegas,  Nevada 
Mr,  Norman  E  Cublrr  (Manager  o  or 
Mr,  Joe  Nest 

CARLOAD INO  AND  UNLQADINO 

Nevada  Carloading  and  Unloading 

1CKX)  South  A  Las  Vegas,  Nevada  Du  2-6575 


The  following  la  a  list  of  put  lies tlona  and  blank  forma  required  for 
uaa  of  Commercial  Traffic  Division. 

Acccxtmmx  fch:s 

Std  Form  1169  -  Transportation  Request 
Std  Fora  1103  -  Government  Bill  of  l*dii« 

DD  Fora  652  -  1  ray  Meal  Ticket 
WOW  -  ACCCWTABU 
CTB  #2 

AKs  A  SRs  55  Series 

Joint  Travel  Regulations 

Uniform  Freight  Classification  Ouldc 

National  Uotor  Freight  Classification  Ouide 

Air,  Rail  A  Bus  Routing  Guide 

Joint  Bus  Ullltary  Agreement  #7 

Joint  Ullltary  Passenger  Agreement 

Std  Form  U6  -  Request  for  Shipment 

Std  Form  117  -  Inventory  of  HHOs 

Std  Form  U09  A  n09a  TO  031  Original  A  Ueao  Coat  Sheet 
Std  Form  1108  -  Certificate  in  Lieu  of  Lost  OBL 
DA  Form  110  -  Tally-in  A  Tally-out 
DA  Form  1*5 0-5 -C  -  Army  Shipping  Document. 

DD  Form  96  -  D/F 

DD  Form  730  -  Receipt  for  unused  Transportation  Request  A  Army  Meal  Tickets 

DD  Form  626  -  Inspection  Report 

DD  Form  1*75  -  Report  of  Final  Train  Inspection 

DD  Form  1*71*  -  Report  of  Service 

DD  Form  55-103  -  Domestic  Route  Order  (Long  Form) 

6AA  Form  588  -  Request  for  Convoy  Clearance 

6AA  Form  587  -  Request  for  Overslss  Overweight  Clearance 
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OFFICE  OF  TIE  TRANSPORTATION  OFFICER 
Camp  Desert  Rock,  Kevede 


2  September  1957 


SUBJECT*  Letter  To  Successor 


TO«  Operations  officor,  TO!' 

Camp  Desert  Rock  Exercise  IX 
Camp  Desert  Rock,  Nevada 


I.  SECTION  PRAAM  1 CATION:  This  section  is  under  the  operational  super¬ 
vision  of  the  Motor  Transport  Officer.  It  is  directly  rcsionr.ible  for  the 
organisation  of  the  vehicle  park;  assignments  of  drivers  to  various  types 

of  vehicles;  and  proper  dispatch  and  control  of  vehicles  assigned  and/or 
attached  to  the  Camp  Desert  Rock  Transportation  Kotor  Pool.  The  task  ve¬ 
hicles  and  personnel  of  the  Transiortation  battalion  are  attached  to  the 
Transportation  Motor  lool  for  operational  control.  (Seo  inclosure  Nr  1, 
Organisational  Chart). 

II.  PERSONNEL  RS.UIHKKUTS:  A.  To  perform  the  required  maintenance, 
repair,  and  supply  qualified  drivero  as  required;  the  personnel  of  the 
three  transportation  companies  attached  to  a  Tranaportation  Battalion  are 
required  and  should  be  used  exclusively  in  eupport  of  the  Transportation 
Motor  Pool  and  not  utilised  as  a  source  of  personnel  for  post  fatigue  de¬ 
tails. 

B.  Prior  to  arrival  at  Camp  Desert  Rock,  instructions  must  be 
forwarded  to  each  transportation  company  to  have  their  driver  personnel 
qualified  as  thirty-soven  (37)  and  twenty-nine  (29)  passenger  bus  opera¬ 
tors  as  well  as  five  (5)  Ton  Tractors  Trailer  Operators. 

C.  No  recommended  changes  in  organisation  of  peraonnel. 

III.  TROOP  LIST:  (furnished  by  3-3) 

IV.  TOTAL  PARTICIPATION:  (furnished  by  S-3) 

V.  SUMMARY  OF  OPERATIONS:  .  The  principal  requirement  of  the 

Transportation  Motor  Pool  during  this  exercino  was  the  transporting  of 
personnel  to  tho  foward  areas  of  the  Nevada  Tost  Site  for  the  purt)ose  of 
participating  in  the  various  shots  and  then  returning  these  personnel  to 
Camp  Desert  Rock,  Tho  accomplislunent  of  tills  requirement  was  ordinari¬ 
ly  handlod  in  tho  following  manner: 

A.  Tho  Operations  Officer  would  bo  3urmoned  to  the  S-3  Officer 
where  he  would  be  briefed  as  to  tho  location  of  tho  shot;  the  number  of 
participants;  where  participants  wore  to  be  located;  whore  vehicles  were 
to  be  parked;  and  the  times  in  which  all  roads  were  to  be  cleared  of 
Camp  Dooert  Rock  vehicles. 

B.  Following  this  briefing  the  Operation  Officor  in  conjunction 
with  his  assistants  makes  a  reconnaissance,  determines  compositions  of  the 
convoys,  prepares  March  Tables ,  vehicle  rosters  and  submits  this  informa¬ 
tion  to  tho  3-3  Section  for  inclusion  as  the  Transportation  Annex  of  the 
Operation  Order. 
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C.  In  addition  to  the  above  the  Transportation  Motor  Pool  la 
responsible  for  the  furnishing  of  transportation  to  the  various  participants 
Kid  projects  involved  in  the  exercise,  as  well  os  the  furnishing  of  trans¬ 
portation  support  for  the  Station  Compliment  and  the  supporting  of  Camp  Desert 
P.ock  transportation.  To  adequately  meet  this  requirement  a  user-driver  system 
of  operation  had  to  be  established  as  the  units  attached  to  the  Transportation 
Uotor  Bool  could  net  furnish  the  numbor  of  drivers  required  for  the  above  mission, 


D.  In  connection  with  support  of  Camp  Desert  Rock  the  large  single 
requirement  was  the  hauling  of  eater  from  Indian  Springs  Air  Ease  and  Sort- 
ley's  Ranch  (a  round  trip  of  forty-four  (lili)  miles")  to  Camp  Desert  Rock.  This 
requirement  of  the  Transportation  Rotor  Bool  necessitated  twenty-four  (2ii) 
hour  operation.  In  that  units  were  operating  tilth  obsolete  equipment  and  the 
fact  that  the  wells  and  the  pumps  were  not  adequate  for  the  amount  of  water 
to  be  pumped,  the  water  run  mission  was  the  greatest  of  our  many  headaches. 

E.  In  Las  Vegas  a  sub-motor  pool  was  established  for  the  purpose 
of  transporting  incoming  observer  personnel  from  Las  Vegas  to  Comp  Desert 
Rock.  This  was  a  fluctuating  type  operation  in  that  during  the  incoming  per¬ 
iods,  the  workload  was  heavy  and  during  the  outgoing  pilose  following  the  shots 
the  workload  would  be  heavy.  The  lulls  would  occur  during  the  periods  between 
scheduled  shots  and  when  the  periods  between  shots  was  excessive  the  personnel 
assigned  to  the  sub-no tor  pool  would  be  returned  to  Camp  Desert  Rock  and  only 
skeleton  crew,  maintained  in  Lao  Vegas.  Personnel  were  quartered  at  Nellis  Air 
Force  Ease  and  ate  all  meals  at  Nellis  except  for  those  which  were  consumed  while 
they  were  on  duty.  Enlisted  men  were  reimbursed  for  the  meals  they  purchased 
from  their  own  monies  while  on  duty  in  Las  Vegas.  Tills  arrangement  was  deemed 
necessary  due  to  the  distance  to  Nellis  Air  Force  Base  and  the  exacting  meal 
hours  In  effect  at  Nellis. 

VI,  CODCLUSIOiSt  A.  The  minimum  personnel  required  to  operate  the 
Transportation  Operation  Section  are  dispatchers,  drivers,  and  truck  masters 
of  three  transportation  truck  companies,  either  medium  or  heavy  truck  compan¬ 
ies,  other  than  the  maintenance,  administrative,  supply,  and  mess  personnel. 

B.  Vehicles  over  five  years  old  are  definite  handicaps  in  this  desert 
area  due  to  frequent  major  engine  and  power  train  failures.  This  is  partic¬ 
ularly  evident  in  the  performance  of  the  buses,  sedans,  and  the  older  TOkE 
vehicles. 


C.  Ten  (10)  four- thousand  (ljOOO)  gallon  tankers  could  supply  »n  the 
water  required  for  an  operation  the  sire  of  Desert  Rock  VH  and  VHI  hauling 
over  fifty  (50)  mile  turn  around. 


D.  Higher  standards  of  performance  could  be  attained  if  post  fatigue 
details  eliminated. 


E.  A  situation  which  developed  during  every  shot  period  was  s  require¬ 
ment  to  furnish  officer  personnel  for  duties  as  Escort  Officers  for  observers. 
This,  on  several  occasions  necessitated  using  NCO's  as  Serial  Commanders  and 
Trail  Officers  on  convoys  because  the  officers  had  been  placed  on  escort  duty. 


VII.  LS?SQ?fi  LFAPNfflt  A.  Adequate  cosmmrcial  transportation  for  recrea¬ 
tional  purposes  is  not  available  from  Camp  Desert  Rock  to  Las  Vegas.  It  is 
necessary  to  furnish  transportation  upon  approval  of  Dost  Headquarters  for 
^Special  Service  recreational  programs. 

f  ®*  Buses,  both  twenty- nine  (29)  and  thirty-3even  (37)  passenger, 

(operating  in  the  RTS  should  carry  an  extra  five  (5)  gallons  of  water  and  one 
\(1)  or  two  (2)  quarts  of  oil  when  operated  independently  and  adequate  water 
land  oil  carried  when  convoys  operate  in  the  NTS,  especially  during  day  light 
/operations. 
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VIII.  RSCO.hSIDATIJ'i  A.  Personnel  participating  in  future  exercises 
must  be  fully  qualified  to  drive  Ml  1  types  vehicles  up  to  five  (5)  ton  trac¬ 
tors  and  trailers.  Mechanics  in  T08t£  units  should  insofar  as  possible  be 
trained  to  operate  wrecker  M-62, 

B.  Prior  to  participating  in  an  exercise  of  this  nature  all  per¬ 
sonnel  should  be  cleared  for  access  to  classified  information  up  to  and 
including  SECRET.  In  this  exercise  one  unit  was  instructed  to  obtain  GCtl- 
PXDB.’TIAL  clearances  for  all  personnel.  On  arrival  at  Cair.p  Desert  Rock  it 
was  learned  that  all  personnel  were  required  to  have  a  mininir>.  security 
clearance  of  SKCKEr.  Thus  new  clearances  had  to  be  initiated  .here  at  Canp 
Desert  Rock,  creating  an  additional  workload,  tying  up  drivers  etc.  This 
incident  greatly  effected  the  operations  section  of  the  transportation 
motor  pool  in  that  drivers  who  were  to  -o  into  the  toward  area  of  RTS  were 
required  to  have  a  SECRET  clearance  and  a  Camp  Desert  Rock  badge  issued 

by  ABC.  This  threw  the  greatest  portion  of  the  driving  load  on  the  same 
individuals  and  in  many  instances  they  were  required  to  drive  as  cany  as 
twenty  hours  a  day  during  shot  periods. 

C.  Vehicles  compromising  the  GTA  fleet  of  the  Transportation 
Motor  Pool  should  very  definitely  be  late  model  vehicles.  Because  of  the 
age  of  the  majority  of  the  vehicles  the  maintenance  problem  became  intol¬ 
erable  end  particularly  during  shot  periods  when  badged  mechanics  were 
required  to  drive  because  of  the  situation  cited  in  the  proceeding  para¬ 
graph. 


D.  Post  details  placed  an  undue  strain  on  operations  throughout 
the  exercise  because  of  the  drain  on  driver  and  mechanic  personnel.  Uhits 
attached  to  the  transportation  motor  pool  ware  required  to  furnish  the 
following  daily  detail*: 

1.  In  addition  to  the  above  the  units  were  continually  called 
on  for  details  to  dig  trenches  in  the  foward  area,  the  hauling  of  gravel, 
painting  of  buildings,  waiters  for  VIP  Mess,  details  to  Post  Engineer,  details 
to  the  AG. 


2.  Again  in  view  of  the  badge  requirements  the  detail  situation 
made  the  meeting  of  cometments  almost  an  impossibility.  Wherever  possible 
non-badged  drivers  were  utilized  to  the  maximum  on  comitments  which  required 
no  security  clearance. 

E.  For  the  future  exercises  the  following  change  to  the  composition 
of  GTA  fleet  is  recoranended:  (See  incl  Nr  2  proposed  GTA  Fleet  for  TIP ) 

1.  Prior  to  participation  in  such  an  exercise  participating 
wits  be  furnished  with  a  comprehensive  outline  of  what  to  expect,  equip¬ 
ment  personnel  required. 


2  Inc Is 

1.  Organizational  Chart 

2.  Proposed  GTA  Fleet  for  TMP 


TIKOTKT  A.  INGRAM 
Captain,  TC 
Operations  Officer 


(3) 


TANKERS  |  |  TRUCKS  I  BUSES  SEDAN  SECTION  CARGO  SECTION 


PROPOSED  CTA  FIDET  FUR 
TRW! SPORT ATICt:  KOTOR  POOL  FOR  EXERCISE  DC 


1.  AMB.  Lt  4x2 

tm 

2 

a£2_ 

3 

PROPOSED 

4 

2.  AKB,  METRO 

1 

1 

2 

3.  Aim)  5  Pass  Lt 

35 

67 

45 

4.  BUS  27-33  Pass  4x2  Boc 

22 

25 

15 

3.  BUS  36-43  Pass  4x2 

30 

17 

25 

6.  TRUCK  *T  4x4  Utl 

50 

45 

50 

7.  TRUCK  J  T  4x2  P.U. 

18 

27 

20 

8.  TRUCK  ljT  4x2  3&P 

24 

31 

15 

9.  TRUCK  2j  4x2  S&P 

12 

14 

12 

10.  TRUCK  2\  4x2  1200  Gal  T. 

4 

7 

6 

11.  TRUCK  >T  4x2  Dunp 

5 

0 

2 

12.  TRUCK  5T  4x2  Tractor 

3 

3 

8 

13.  TRUCK  10T  4x2  Traotor 

3 

2 

2 

J..  •  •  > '- 

14.  TRUCK,  Wrecker,  Coral  Type 

2 

0 

0 

15.  SEHI-TRL  10T  Dt  26*  S4P 

2 

2 

2 

16.  S31I-TRL  10T  Dt  26*  Van 

2 

0 

0 

17.  SQd-TRL  20T  4W  34*  SJtP 

1 

1 

1 

18.  TRUCK  3/4T  4x4  Car  go 

6 

6 

16 

19.  TRUCK  3/4T  4x4  AMB. 

3 

3 

1 

20.  TRUCK  2jT  6x6  Cargo 

6 

6 

6 

21..  TRUCK5T  6x6  Tractor 

6 

6 

6 

22.  TRUCK  5T  6x6  Wrecker 

6 

4 

4 

23.  TRAILER  l|T  Cargo  M-105 

24.  SEia-TRL  Fuel  Ser.  4W  4000  Gal. 

9 

1 

9 

1 

1 

25.  SEHI-TRL  Water  4W  4000  Gal. 

2 

2 

7 

26.  TRUCK  2iT  1000  Gal.  Wat. 

0 

1 

1 

27.  TRUCK  J  T  Carry  All 

0 

7 

10 

28.  TRUCK  2jT  Trl  Wrecker 

0 

2 

2 

29.  TRUCK  JT  Panel 

0 

1 

3 

.JO  J  /bfDr\ 

0 

0 

(The  mm  bar  of  vehicles  by  typo  in  proposed  cfclum  m>  developed  fron 
average  usage  data  obtained  foots  daily  dispatching  record  of  motor 
vehicles  and  requested  for  vrhlcles). 


Incl  Nr.  2 


o?fice  or  tjs  raw  jfostatios  omcsj 

C»^p  Desert  '(•ok ,  Nevada 

SI  August  19ST 

SO BJFC 1 1  Letter  Te  Sueoeaeer 


lOi  Maintenance  Offleer  MTD 

Camp  Deaert  Rook  Nxerelse  IX 
Camp  Deeert  Reek,  Nevada 


SECTIONAL  ORC-ANIgAnON,  lhe  erganltatlen  and  fuaotien  ef  the  aalateaenoe 
branch  required  the  serrioea  ef  tee  (l)  effioera  and  fifty-nine  (89)  enliated 
aen.  Total  nuaber  ef  GTA  vehielee  vaa  three  hundred  thirty-three  (533).  Per 
a  detailed  breakdeun  ef  the  erganltatlen  ef  the  assigned  maintenance  personnel. 

See  Inel  Ne  1. 

11 •  FBRSONNKL  REQUIREMENTS!  Ne  leeenaended  Changes. 

III.  taoop  L1ST»  (furnished  by  S-3). 

IT.  TOTAL  PARTICiPATION t  (furnished  by  S-S) 

T,  SUMMARY  OF  OPERATION  St  A.  During  the  peried  8  April  1987  thru  S  May 
1987  preceding  the  arrival  ef  the  aaintenaaee  party,  the  aalntenanee  funetlens  In 
svypert  ef  the  Cans  Desert  Rook  Meter  peel  were  perferaed  by  personnel  ef  the 
aalntenanoe  section  ef  the  2nd  Transpertatlen  Cenpany  (Med  Trk) (Petri). 

B.  Open  the  arrival  ef  the  advanoe  party  4  April  1987  atepa  were  taken 
te  erganlse  and  establish  the  physical  setup  fer  the  Veter  Peel  Maintenance  Branoh. 
The  Maintenance  Officer  estebllsuod  lielaen  with  the  Transpertatlen  Supply  Offleer 
far  parts  te  repair  vehicles. 

C.  No  real  OTA  aalntenanoe  and  funotiens  were  followed  by  the  aalntenanee 
branoh  during  the  eperatlenal  phase.  Sene  difficulty  was  encountered  early  In 
the  eperatlea  in  attaining  spare  parts  due  te  funds  net  being  nade  available  te 

te  Transpertatlen  Carps  Supply  Offleer.  Ordnanoe  did  net  knew  type  ef  vehloles 
the  2 Pth  Transpertatlen  Battalion  had  for  hauling  wator  and  therefore  did  net 
have  parts  available.  If  suooesser  has  Fageol  Buses,  parts  will  have  te  be  ship¬ 
ped  freu  Kent,  Ohle. 

D.  Utilising  the  persennel  ef  the  nalntenanoe  branch,  a  six  (C)  sta- 
tlen  production-line  maintenance  aysten  was  erganlsed.  The  purpose  of  this  was 
te  expedite  the  processing  ef  OTA  vehloles  fer  return  to  their  assigned  station. 

Aa  vehloles  were  turned  ever  te  the  maintenance  branch  by  the  operations  branch, 
they  were  processed,  repaired  as  needed,  and  plaoed  In  a  parkin-  let  in  their 
order  ef  return  to  assigned  stations.  This  production  line  method  proved  te  be 
extremely  satisfactory,  permitting  normal  maintenance  operations  te  oontinue  and 
te  obtain  the  utmost  utilisation  ef  man  power. 

B.  lbels  fer  the  operation  were  furnished  by  T0*S  Units  ef  the  26th 
Transportation  Battalion.  Personnel  for  the  maintenance  operation  were  pro¬ 
cured  from  the  KiE  Units.  During  the  operation  a  high  deadline  rate  was  en¬ 
countered.  This  was  due  te  worn  out  obsolete  vehloles  and  look  ef  funds  being 
alleoated  from  Higher  Headquarters.  Catalogs  or  pricing  guides  were  net  avail¬ 
able  te  expldite  requisitions  by  the  Purchasing  and  Contracting  Offloer. 
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SUBJECT*  Latter  To  Successor 


SI  August  1957 


TJ»  OOTCLUSIONi  A.  That  a  auooassful  nalntaaano*  op* pat Ion  oan  ha  perform¬ 
ed  if  naoaaaary  apara  parti  or#  proourad  lsaadlataly  and  experienced  d riser  par- 
aaanal  ara  presided  fran  tha  Transportation  Voter  Paal* 

B.  Higher  Headquarters  nak*  arallabl*  funds  ta  Tranapartatlan  Carps 
»»pply  far  WMdiata  ordering  af  parts  and  suppllsa  far  Tranapartatlan  Ualntananoa 
Saotlan* 

Til.  LESSOBS  LKAyreDi  That  fund*  war*  nat  lanadlataly  available  far  purohas* 
af  apara  parts'  dolnying nalntanasoa  operations* 

Till.  RTCOVlStlDATION S I  A.  Haoaanand  oonstarolal  flms  In  Las  Togas  ba  natl- 

f lad  ahead  or1  tins. 

B.  boanMd  that  parts  aupply  b*  planed  under  tha  nalntanana*  affloar 
Instead  af  tha  S-4  Section.  /if } 

C.  That  a  lares  panaanant  type  building  b*  nada  aval labia  far  nalntea- 
anoa  aparatlana.  This  Is  axtraaoly  liportant,  as  nalntanano*  aparatlens  during 
hoary  wind  and  das*  renditions  In  sus-iar  months  (100  to  115  degrees)  are  axtrana¬ 
ly  hat  far  nan  wh*  hare  ta  lay  an  fenders  t*  dlagnsss  angina  traublaa. 


B  Inals  CAtL  D.  STAXARD 

1.  Breakdown  af  TC  Malat  Saotlon  Captain*  TC 

<•  Organliatlonal  Chart  A  Bqulpnant  TUP  Ualntananoa  Offlnnr 


SOP  FO USMAN 
OS  E-7 

ikspec  nos  section 
IS  te-6 

Om  S-4 


Mth  TRANS  COi 

IBAVT  MAINTENANCE 
6me  fe-6 
Oa>  E-4 
Three  E-2 


TOAE  VEHICLES 
Om*  E-5 

The  B-2 


TOAE  TOOL  BOOM 
Om  E-2 

WAS  PARTS  MAN 
6m  E-2 


Wt  81  CATION 
IM  M 
Om  E-2 


MAINTENANCE  OFFICER 
Om  Cepteie 

ASST  MAINTENANCE  OFFICER 

os  nmstSSt 

MAINTENANCE  SUPERVISOR 

- 05TCT - 

ADMINISTRATIVE  BRANCH 

CHIEF  CLERK 
6m  B-5 - 

COST  ACCOUNTING  CLERK 

6m  K-2 

SOP  MAINTENANCE 

PSD  TRAMS  COt 

SS  MAINTENANCE 
Om  B-5 

Tm  M 


TOAE  VEHICLES 

5STT5 - 

Tm  E-5 
Three  B-4 
1M  E-S 

TOAE  TOOL  ROCK 

0S"§=3 - 

TOAB  PARTS  MAH 

S5TE3 - 


RACK  ORDNANCE 

6ne  3-4 


OTA  TtECKBR  OPERATIONS 
One  K-C 
One  K-5 

Three  B-4 
Om  B-  S 


RECORD  CLERK 

6m  H - 

CLERK  TIPIS  T 

CSTE=1 - 


S51ST  TRANS  COi 
LIORT  MAINTENANCE 

OiTETi - 

Fire  B-5 
Fire  B-4 
Three  E-S 
Six  E-2 

TOAE  VEHICLES 


TORE  TOOL  ROOM 
6m  j£5 - 

TOAB  FARTS  MAN 

&M-g* - 


PARTS  WAN 


XMleeure  #  X 


OFFICE  OF  THE  raA'  SK'RTATICJI  OFFICfR 
Camp  Desert  Rock,  Nevada 

U  September  1957 

SUBJECT i  Letter  to  Successor 


TO*  Transportation  Corps  Supply 

Camp  Desert  Rock  Fjcercise  H 
Camp  Desert  Rock,  Nevada 


1,  SFCTI'TAL  CRGAKIDATICKt  The  or'anitation  and  function  of  the  Transportation 
Corps  Supply  required  une  services  of  two  (2)  officers  and  six  (6)  cnlis  rd  mei.  For 
a  detailed  breakdown  of  the  organisation  of  the  assipied  maintenance  personnel,  (See 
Incl  No.  1). 

IT.  rmsnr'Z  nrvmr.  'NTS;  No  Recommended  Changes. 

III.  THOOP  LIST;  (Furnished  by  S-3). 

IV.  TOTAL  PARTICIPATION*  (Furnished  by  S-3) 


V.  SjHWvARY  OF  OFTRATICNS;  A.  7he  TC  Supply  Section  arrived  at  Camp  Desert 
Rock  with  tiie  Advance  Party  approximately  thirty  (30)  days  prior  to  the  Fain  Jody. 
The  itlnial  period  was  spent  assembling  the  GTA  fleet,  which  consisted  of  the 
following  type  of  vehicles* 


X/l»  T  Truck  M38 
1/2  T  Pick  up  Truck 
1/2  T  Carryall 

1  1/2  T  SfcP 

2  1/2  T  SScP 


H  52  w/Trailer 

Sedans 

Puses 

M  62  Wreckers 
Ambulances 


B.  These  vehicles  were  shipped  from  various  Posts  in  the  6th  Army  Area 
via  Camp  Irwin,  California,  to  Camp  Desert  Rock,  Nevada.  The  TC  Supply  Officer  at 
Camp  Irwin  is  the  accountable  officer  ant  the  TC  Supply  Officer  at  Camp  Desert  Rock 
the  responsible  officer.  Credit  accounts  wore  opened  in  Las  "egas  for  the  purchase 
of  miscellaneous  spare  parts,  tires,  and  tubes,  for  commercial  type  vehicles  in  the 
OTA  Fleet. 

C.  Justification  for  the  allocation  of  TC  Funds  to  be  used  in  the 
maintenance  of  commercial  type  vehicles  in  the  OTA  Fleet  was  submitted  to  Camp 

Irwin  Transportation  officer.  Due  to  the  condition  of  some  of  the  veh-cles 
upon  rec-ipt  at  Camp  Desert  Rock,  a  considerable  amount  of  TC  funds  were  required 
for  repairs  and  for  the  purchase  of  tires  to  put  these  vehicles  into  serv:ce. 

D.  The  procedure  used  to  purchase  spare  parts,  tiros  and  tubes  for  the 
commercial  tyre  vehicles  'n  the  CTA  Flc-'t  was  establi shed.  Requisitions  for  parts, 
tires,  tubes  are  submitted  to  this  section  via  the  parts  supply  room  from  the 
maintenance  officer  on  DA  Form  9-79  in  two  copies.  The  request  is  screened  for 
duplication  ard  the  price  of  the  itm  estimated  in  pencil.  One  copy  is  forwarded 
to  the  Chief  Clerk  of  the  Supply  Section  and  the  other  copy  is  placed  in  the  Farts 
Clerk's  suspense  file. 

E.  The  Chief  Clerk  of  this  secticn  makes  four  copies  of  DA  9-79  for  the 
approval  of  the  TC  Suiply  Officer.  Two  approved  copies  are  forwarded  to  t)ie  Purchase 
and  Contracting  Officer  for  vnbsequrnt  approval.  One  copy  is  retained  by  F&C  and  the 
other  copy  is  filed  in  TC  Supply.  The  Farts  Procurement  Agent  carr'is  two  copies  of 
the  DA  9-79  to  the  appropiate  venior  retains  one  copy  of  the  invoice  and  one  copy  of 
the  DA  9-79.  The  Parts  Procurement  Agent  retains  three  copies  of  the  invoice  and  one 
copy  of  the  DA  9-79. 


1 


He  turns  the  parts  along  with  the  invoice  and  one  copy  of  the  DA  9-79  over  to  the 
TC  Supply  Officer  who  authcnicatcs  the  receipt  of  such  items.  Hie  farts  Supply  Clerk, 
after  having  received  the  parts  from  *the  Supply  Officer,  issues  the  parts  tot  the 
maintenance  section  and  clears  his  susptr.se  file.  It  is  very  essential  that  detailed 
records  are  .maintained  on  all  activities  in  the  Su;ply  Section,  Ihc  Chief  Clerk  keeps 
a  daily  record  of  the  obli rated  ani  unobligated  amount  of  the  TC  funds  for  the 
maintenance  of  commercial  type  vehicles  in  the  OTA  fleet.  The  Trans; ortation  Officer 
Is  Riven  a  daily  run  down  of  activities  in  the  Su;ply  Section,  through  the  Daily 
Journal. 


F.  One  month  prior  to  the  tentative  closing  of  the  operation,  a  request 
was  sent  to  Sixth  Array  via  ’h annuls  as  to  the  disposition  of  the  GTA  Fleet.  VJhile 
awaiting  an  answer,  the  veh;elrs  were  grouped  as  to  their  source  of  roigin,  type, 
year  and  serviceability.  Various  rosters  of  the  vehicles  were  forwarded  to  Camp 
Irwin.  The  answer  was  that  all  vehicles  bo  returned  to  their  source  of  origin  as 
Indicated  by  the  ship,  lug  document  except  for  tactical  type  vehicles  in  the  GTA  Fleet. 
The  tactical  type  vehie’es  were  turned  In  to  Camp  -ruin  for  storage.  Shipping  document: 
wero  checked  to  insure  that  C'.Il  etc  were  placed  on  the  assigned  vehicles.  All 
vehicles  were  given  a  technical  inspection  ani  tentative  convoys  were  scheduled 
immediately  after  the  last  "shot".  The  records  of  TC  Supply  were  audited  by  Sixth 
Army.  Records  were  closed  and  the  after  action  report  submitted. 

VT.  COHCtHSTOilSt  Hint  all  problems  may  be  solved  thru  close  cooperation 
with  f&C  OlTlce  Section,  Battalion  Naintai*ice  Section,  and  with  the 

application  of  proper  supply  requisitioning  procedures, 

VII.  LKBSCIS  LI  JR."  ID:  A.  That  funds  for  "arts  ar.d  local  tire  purchaso  should 
be  made  available  through  this  post  instead  of  thru  Camp  Irwin,  to  expedite  parts 
procurement. 

B.  That  vehicles  for  the  1IIP  should  be  shipped  direct  to  the  TC  Supply 
Officer,  Camp  Do6crt  Rock,  instead  of  TC  Supply  Officer,  Camp  Irwin,  thereby  making 
TC  Supply  Officer,  Camp  Desert  Rock,  accountable  officer  instead  of  Camp  Irwin,  this 
would  eliminate  and  confusion. 

C.  lhat  blank  forms  are  not  readily  available  at  thia  installation. 

VIII.  R BCOf  11 TTIDA TT OM S i  A.  That  the  TC  Supply  Officer  be  present  at  Camo  Desert 
Rock  in  advance  of  any  vehicles  that  arc  shipped  for  use  at  this  installation. 

B.  To  effect  savings  to  the  US  Government,  personnel  from  stations  to 
which  vehicles  must  bo  returned,  be  utillzod  in  the  convoy. 

C.  Installations  shipping  vehicles  to  TC  Supply  Officer  be  instructed  to 
inspect  vehicles  throughly  to  preclude  shipment  of  unserviceable  vehicles. 

D.  All  vehicles  shipped  to  TC  Supply  Officer  be  equipad  with  the  required 

OVM. 
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SLNVART  OF  OH-RATTON  OF  THF  TRANSPORTATION' 
SFCTICr:  ICR  C1WATION  DESERT  FvOGK  VII  4  VIII 

1.  CCMMTRCIAL  TRAFFIC  DIVISION 

».  Pasaair-cr  Operations? 


(1) 

Transportation  Hequest  Issued. 

365 

(2) 

Meal  Tickets  Issued. 

170 

(3) 

Government  Bills  of  Lading,  accomplished. 

306 

(10 

Government  Bills  of  Lading  issued 

102 

(5) 

Commercial  Carrier  Reservations  made. 

12,1*70 

b.  Freight  Operational 
(1)  Inbound  freight 


via  truck 

2,  6o8  ,2G|* 

Founds 

via  rail 

1,  556  ,693 

Pounds 

via  REA 

6  680 

1 ounds 

via  air 

8  952 

Founis 

Total  Inbound 

li,  180,  559 

Pounds 

Outbound  Freight 

via  truck 

232,  933 

1  molds 

via  rail 

2,282,  051* 

Pounds 

via  RKA 

6  ,  560 

Founds 

via  air 

Total  Outbound 

630 

¥,MW,  ITT 

Founds 

2.  MOTOR  TRANSPORT  DIVISION 

a.  Vehicles  assigned  to  Motor  Transport  Pivison. 

(X)  Oeneral  Transport  Adnlnlstratire  Vehicles.  293 

(2)  Vehicles  of  26th  Trans  fti  (Trk)(Army)  100 

Total  395 

b.  Miles  Operated. 

(1)  General  Transport  Administrative  Vehicles.  620,1*76 

(2)  Vehicles  of  26th  Trans  Qi  (Trk)(Army)  I*50,6l3 

Total  1,5717^1 

c.  Accidents  Rate  <>r  100,000  Miles 

(1)  Oeneral  Transport  Admin!  strati ve  Vehicles.  1.1*5 

(2)  Vehicles  of  26th  Trans  fti  (Trk)(Arr\y)  ,88 

d.  Daily  Average  Percentage  Deadline  for  Maintenance. 

(1)  General  Transport  Administrative  Vehicles.  10.9$ 

(2)  Vehicles  of  26th  Trans  fci  (Trk)(Armyl  21*. 8$ 


••  NlaeelHneoua  (0«mn1  Transport  (fetal stre tire  Vehicle.!. 

(1)  P«rtnti|t  of  utilisation.  «0.8JC 

(>)  total  operating  and  MtotnuN  expanse.  1180,304,00 
(8)  Averages  expen.*  par  vehlole  all*  lO.ll 

f.  father  of  eater  transport**  par  day, 

(1)  Average  (alias a  of  «at*r  tranaportod  par  day  9T.9SS  gal 
<t)  Maxlmi*  (alien  of  water  tranaportod  any  on*  day.  333,000  gal 
T.C,  SUPPLY  DIVISION 


*• 

Motor  Vehicle 

(1) 

Sparo  parts  purohaaod 

tS3.B0S.BB 

(3) 

Labor  Cost 

t3.T38.00 

(8) 

Tiros 

t4.B3B.B0 

(0 

Soot  Corora 

tSB.OO 

(•) 

Olaso 

t 4TB. 39 

Me 

Ena  tickets  purchased 

3  7  o' 

•* 

Comm 

irolali  traffic  Bulletin 

_ 

Grand  fatal  Expenditure* 


1AN0LD  B.  DONAHUE 
Major,  TC 

Transportation  Of floor 


•7^'. 


^.S-31 


ft* 


-O?- 


•f 


i*j  -  1  ■•■  ■*■.*“» — — 


MkU. 


*~V  ~  ‘  I 


,1  »*J.,  . 


I  •  V, 


CAMP  DESERT  ROCK 
List  of  Building* 


Bldg  Kr 

Uss 

Biss 

ST 

01 

Animal  Shelter  (*) 

22*  6"  x  75' 

1690 

02 

Wind  Tes  (*) 

18  x%8 

10 

Generator  House  (***) 

?24 

s 

u 


flag  Pol* 

Dispensary  (*♦**)  20  x  60 

BOQ  20  x  AS 

BOQ  20  x  m 

BOQ  20  x  48 

BOQ  20  x  45 

Latrine  (****)  •  20  x  60 

BOQ  20  x  48 

Officers  Hess  (**•*)  32  x  160 

BOQ  20  x  48 

BOQ  '■  *  *  20  x  48 

Administration  f**)  ‘  20  x  48 

Administration  (**)  20  x  48 

EM  Barracks  20  x  4 8 

EM  Barracks  ,  20  x  48 

EM  Barracks  ’  20  x  48 

BOQ  \  20  x  48 

Officers  latrine  (***)  26  x  20 

Adadnist ration  (**)  20  x  48 

Adainistration  (**)  20  x  48 

EM  Barracks  20  x  48 

EK  Barracks  20  x  48 

EM  Barracks  20  x  48 

BOQ  -  20  x  48 

EM  Barracks  20  x  48 

EM  Barracks  20  x  48 

EM  Barracks  20  x  48 

EM  Barracks  20  x  48 

EM  Barracks  20  x  48 

EM  Barracks  20  x  UB 

Library  20  x  48 

Officers  Mess  («***)  20  x  60 

9  x  24 
20  x  48 
20  x  48 
20  x  48 
*  20  x  48 
20  x  4 8 
20  x  48 
20  x  48 
20  x  48 
)  20  x  48 
20  x  48 
20  x  48 
20  x  48 


Administration 
Administration 
EK  Barracks 
EM  Barracks 
EM  Barracks 
EX  Barracks 
EM  Barracks 
Adainistration 
Coneunications 
EM  Barracks 
EM  Barracks 
EM  Barracks 


SS8Sg§^S8SSS5SSS53S3a3S3S3SSS5S5gSKSKSSs«sa««aeeE 


H4e  Mr 


Sit* 


sr 


Sir* 


u** 


I/.; 


1U 

EH  Barracks  * 

20  x  48 

960 

U5 

EX  Barracks 

20  x  48 

960 

U6 

EH  Hess  (*m») 

32  x  160 

5120 

U7 

EH  Barracks 

20  *  48 

960 

148 

El  Barracks 

20  x  48 

960 

U9 

IX  Barrack® 

20  x  48 

960 

150 

EH  Barrack • 

20  x  48 

960 

151 

Latrine  (****) 

20  x  60 

.  1200 

152 

EM  Barracks 

20  x  48 

960 

153 

EM  Barrack® 

20  x  48 

960 

151a, 

Auditorium  (****) 

32  x  100 

3200 

155 

Auditorium  (****) 

32  x  100 

3200 

156 

Post  Office  &  Barber 

20  x  LB 

960 

157 

Generator  House  (*) 

18  x  18 

324 

158 

Can  Ylashing  Pad  (*) 

8  x  12 

96 

160 

Trailer 

8  x  28 

224 

161 

Trailer 

8  x  28 

224 

162 

..  Trailor 

8  x  26 

206 

163 

Trailer 

8  x  26 

20S-< 

164 

Trailer 

8  x  26 

206  J 

165 

Trailer 

8  x  28 

224 

166 

Trailer 

8  x  28 

224-v 

167 

Trailer 

8  x  28- 

224’' 

368 

Trailer 

8  x  28 

224 

169 

Trailer 

8  x  28 

224  ‘ 

170 

Trailer 

8  x  28 

224 , 

171 

Trailer 

8  x  28 

224 

172 

Trailer 

8  x  28 

224* 

173 

Trailer 

8x2 8 

224 

174 

Trailer 

8  x  28 

224 

175 

Trailer 

8  x  28 

224 

176 

Trailer 

8  x  28 

224 

177 

Trailer 

8  X  26 

208 . 

178 

Trailer 

8  x  26 

'  208 

179 

Trailer 

8  x  26 

208 

180 

Trailer 

8  x  26 

208 

181 

Trailer 

8  x  28 

224 

182 

Trailer 

8  x  28 

224 

183 

Trailer 

8  x  28 

224 

184 

Trailer 

8  x  28 

224 

186 

Trailer 

8  x  28 

224 

186 

Trailer 

8  x  28 

224 

187 

Trailer 

8  x  28 

224 

200 

EM  Barrack® 

20  x  48 

960 

201 

EM  Barrack® 

20  x  48 

960 

202 

EM  Barracks 

20  x  48 

960 

203 

EM  Barrack® 

20  x  48 

960 

204 

EH  Barrack® 

20  x  48 

960 

205 

EX  Barracks 

20  x  48 

960 

206 

EX  Barracks 

20  x  48 

960 

207 

D(  Barrack® 

20  x  48 

960  J 

208 

EH  Barrack® 

20  x  48 

960  1 

Bldg  Nr 

Us® 

209 

IM  Barracks 

210 

IX  Barrack® 

211 

EM  Barrack® 

212 

IM  Barracks 

213 

IX  Barracks 

214 

EM  Barracks 

215 

IX  Barracks 

216 

EX  Barracks 

217 

KH  Barracks 

218 

Latrine  (****) 

219 

EX  Barracks 

220 

IX  Barracks 

221 

IM  Ear  racks 

222 

EM  Barracks 

223 

EM  Barracks 

224 

EM  Barracks 

225 

Administration  (**) 

229 

Can  Hashing  Pad 

230 

Can  Hashing  rad 

231 

Can  Hashing  Pad 

232 

Can  Hashing  Pad 

233 

Can  Washing  Pad 

300 

EX  Barracks 

301 

EX  Barracks 

302  B4  Barracks 

3Q3  EH  Barracks 

304  EX  Barracks 

305  IX  Barracks 

306  E4  Barracks 

307  IM  Barracks . 

30S  EX  Barracks 

309  EH  Barracks 

310  EX  Barracks 

311  IX  Barracks 

312  EX  Barracks 

313  Ert  Barracks 

3H  EX  Barracks 

315  B1  Barrack® 

316  EM  Barracks 

317  IX  Barracks 

31S  Latrine  (****) 

319  EX  Barracks 

320  EX  Barracks 

321  B<  Barracics 

322  EM  Barracks 

325  IX  Hess  (****) 

326  Adaini st ration  («*) 

327  P.X  Administration  (**) 

328  Adsdnistmtion  (•*) 

329  Can  Washing  Pad 

330  Can  Washing  Pad 


HO 

X 

48 

20 

X 

48 

20 

X 

43 

20 

X 

48 

■20 

X 

48 

20 

X 

48 

20 

X 

48 

20 

X 

48 

20 

X 

48 

20 

X 

80 

20 

X 

48 

20 

X 

43 

20 

X 

48 

20 

X 

48 

20 

X 

48 

20 

X 

48 

20 

X 

43 

8 

X 

12 

8 

X 

12 

&X  12 

8x12 
8  x  12 


20 
20 
20 
20 
20 
20 
20 
20 
20 
20  x 
20  x 
20 
20 
20 
20 
20 
20 
20 
20 
20 
20 
20 
20 


x  48 


x 
x 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

32  xl60 
20  x  48 
20  x  48 
20  xl44 
8  X  12 
6  x  12 


LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

LB 

80 

LB 

LB 

LB 

LB 


Size  ' 

SF 

BLdg  Hr 

Use 

20  x  48 

960 

331 

Can  Washing  Pad 

20  x  LB 

960 

332 

Can  Washing  Pad 

20  x  LB 

* 

960 

333 

Can  Washing  Pad 

20  x  LB 

960 

20  x  LB 

960 

400 

FM  Barracks 

20  x  LB 

• 

960 

401 

FM  Barracks 

20  x  48 

960 

402 

FM  Barracks 

20  x  48 

« 

960 

403 

EM  Barracks 

20  x  48 

960 

404 

EM  Barracks 

20  x  80 

1600 

LOS 

EM  Barracks 

20  x  48 

* 

960 

406 

EM  Barracks 

20  x  48 

« 

960 

407 

EM  Barracks 

20  x  48 

♦ 

960 

403 

FM  Barracks, 

20  x  48 

♦ 

960 

409 

EM  Barracks 

20  x  48 

• 

960 

410 

EM  Barracks 

20  x  LB 

960 

411 

FM  Barracks 

20  x  LB 

960 

412 

KM  Barracks 

8  x  12 

• 

96 

413 

FM  Barracks 

8  x  12 

96 

414 

EM  Barracks 

8-X  12 

96 

415 

FM  Barracks 

8  x  12 

96 

416 

EM  Barracks 

8x  12 

» 

96 

4lf:; 

EM  Barracks 

; 

*  4ia:,> 

Latrine  («*«#) 

20  x  48 

• 

960 

419 

EM  Barracks 

20  x  48 

960 

-420 

EM  Barracks 

20  x  48 

• 

960 

421 

FM  Barracks 

fcV  A  IfW 

20  x  48 

a 

960 

r\Lr\ 

422 

1 

EM  Barracks 

20  x  1*6 
20  x  48 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
20  x  LB 
2D  x  LB 
20  x  LB 
20  x  LB 
20  x  80 
20  x  LB 
20  x  L3 
20  *  48 
20  x  LB 
yi  xi6o 
20  x  48 
20  x  48 
20  xU4 
6  x  12 
6x12 


960 

960 

960 

9604 

960 

960 

960 

960 

960 

960 

960 

960 

960 

1600 

960 

960 

960 

960 

5120 

960 

960 

2380 

96 

96 


424 

425 

429 

430 
U1 

432 

433 


EM  Barracks 
Administration  (* 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 


518 

529 

530 

531 

532 

533 


I 


Latrine  (****) 
Can  Washing'  Pad 
Can  Washing  Pad 
Can  Washing  Fad 
Can  Washing  Pad 
Can  Washing  Pad 


618 

626 

627 

628 
629, 
63C* 

& 

633 


3 


Sis* 


Latrine  (***#) 
Administration  (**) 
Administration  (+*) 
Administration  (**) 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 
Can  Washing  Pad 


8  x  12 
8  x  12 
8  x  12 


20 

20 

20 

20 

20 

20 


48 

48 

48 

48 

48 

48 


x 

X 
X 
X 
X 
X 

20  x.48 
20  x  48 
x 
x 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 


20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

8 

8 

6 

8. 

8 


48 

43 

48 

48 

48 

48 

43 

48 

48 

48 

80 

48 

48 

48 

48 

48 

48 

48 

12 

12 

12 

12 

12 


20 

8 

6 

8 

.  6 
8 


80 

12 

12 

12 

12 

12 


I 


20 

20 

20 

20 

8 

8 

8 

8 

6 


80 

48 

48 

144 

12 

12 

12 

12 

12 


SF 


96 

96 

96 


960 
960 
960 
960 
960 
960 
960 
960 
960 
960 
960 
'  960 
960 
960 
960 
960 
960 
960 
1600 
960 
960 
960 
960 
960 
960 
960 
96 
96 
96 
96 
96 


1600 

96 

96 

96 

96 

96 


1600 

960 

960 

2880 

96 

96 

96 

96 

96 


Bldg  Sfr 


Um 


718 

729 

730 

731 

732 

733 


801 

802 

803 


900 

901 

902 

920 

921 

922 

926 

927 

936 

937  • 

938 

939 

940 
960 
951 

1001 

1101 

1102 


1103 

1104 

1105 


99 

434 

435 

436 

437 

438 

439 

440 

441 

442 

443 
lll 

445 

446 

447 

448 

449 


Latrine  (< 
Can  Washii 
Can  Washif 
Can  Kashin 
Can  Kashin 
Can  Waehin 


Ordnance  S 
Ixibricatioi 
Lubii  catioj 


lahoff  Tan 
K.C.O.  Clu 
Outdoor  Th 
Adrainistra 
Warehouse 
Warehouse  1 
Warehouse  | 
Refrigera.t< 
Admiristrat 
Warehouse  ( 
Warehouse  t 
Warehouse  ( 
Warehouse 
Gas  Station 
Gas  Station 
Fire  Statioi 
Gate  House(< 
100,000  Gal] 
Tank 

Chlorlnator 
Pu«p  Rack  (« 
Generator  He 


Officers 
EM  Barrac 
EM  Barrac 
Bf  Barrac 
Barrac 
EM  Barrac 
EM  Bar rad 
EM  Barrac 
EM  Barrac! 
FM  Barrac] 
EM  Barrac! 
EM  Barra cl 
EM  Barrack 
EH  Barrack 
EM  Barrack 
EH  Barrack 
EM  Barrack 


1 


1*1 


rl. 


Usa 

■ins  (****) 
Washing  Pad 
Washing  Pad 
Washing  Pad 
Washing  Pad 
Washing  Pad 

lanes  Shop  ( 
■i  cation  Rack 
i  cation  Rack 


Sis* 

20  x 

5  x 

e 
8 

6 
6 


SO 

12 

12 

12 

12 

12 


)  30  x  90 

•**)  9  x  45 
)  9  x  45 


>ff  Tank  20 
0,  Club  (•****)  20 
loor  Theater  27 
nistration  (***♦+ )20 
house  20 
house  20 
house  (•****)  20 
iterator  Shed  (***}»0 
ris trail  on  (*****)20 
house  (***)  20 
house  (***)  20 
house  (***)  20 
house  6 
Station  (***)  6 
fetation  (***)  12 
Station  (****)  40 
|House(*)  8 


50 
43 
30  j 
4Q 
48 
48 
48 
60 
48 
48 
48 
48 
15 
20 
12 
100 
12 


SP 

1600 

96 

96 

96 

96 

96 

2700 

405 

405 

i 

1000 
972 
:i2  810 
960 
960 
960 
960 

1S00 

960 

960 

960 

960 

90 

120 

144 

4000 


Bldg  Nr 

U  x  32 

448 

Use 

U  x  32 

449 

450 

EM  Barracks 

40  x  160  4800 

903 

Kars  Radio 

20  x  48 

960 

928 

Warehouse  < 

8  x  20 

160 

.QK  ' 

9  x  9 

81 

952 

Warehouse  ii 

6x6 

36 

953 

1003 

Warehouse  H 

Lub,  Shed 

dee 

1004 

Paint  Shed  ■ 

,  . 

1106 

Gravity  Water  Inu<( 

)00  Gallon  Water 

t 

30*  dia. 

i 

Inator  Building 

8x9 

.  72 

*  - 

Rack  (*) 

6x8 

64 
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